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Members in Attendance: Denise Hall, Chairperson 03 19 A ID:0b
John Birmingham, Vice-Chairperson
Peter DeRosa {07, il 5( Lbanl b
Paul Maxfield vwl-awn' C! ’fh 4 ub‘

Lauren McNamara
Richard Steel

Also In Attendance: Kevin Seery, First Selectman
Kevin Gervais, Finance Director
Jeff Newton, Superintendent of Schools
Maryanna Stevens, School Finance Director

Absent: No One

A. Call Regular Meeting to Order
Chairperson Hall called this Regular Meeting of the East Lyme Board of Finance to order at 7:00 PM.

B. Pledge of Allegiance
Ms. Hall led the assembly in the Pledge of Allegiance.

= Delegations
Ms. Hall called for delegations.
There were none.

C. Minutes

= Regular Meeting — December 14, 2022

Ms. Hall calied for a motion for approval or any changes to the Board of Finance Regular Meeting Minutes of
December 14, 2022.

**MOTION (1)

Mr. Maxfield moved to approve the Regular Meeting Minutes of December 14, 2022 as presented.
Ms. Hall seconded the motion.

Vote: 5-0~1. Motion passed.

Abstained: Mr. Bimmingham

Mr. Steel noted that he had made comments with regard to the Light Parade and a conflict with an event at
the Garde and that he did not see that in the minutes.

Ms. Hall said that minutes are a synopsis of the events as they relate to the Board of Finance business and
not meant to be a transcript of comments.

D. Reports
First Selectman

Mr. Seery reported on the following:

= There have been discussions regarding the Dominion building - there is the potential for 30 parking
spaces there, or restrooms, The building cannot be refurbished.

= There is also discussion on the Niantic Cinema Mitchell building — maybe a dinner theater? The
Mitchell's are interested in it being a viable business and staying downtown.
The Soapy Noble Car Wash should be opening later this year.
He has been holding budget meetings with the department heads.

= The new building official started last week — it took 8.5 months to find another building official. The
zoning arena also has many openings throughout the State.



During the last storm the Town had 300+ power outages.
They are looking into sealing the front of the Public Safety Building and have received an estimate from
Silver Petrucelli. The facing is split-faced block. The treatment is a spray-on with a 10-year warranty.
Silver Petrucelli will go out for bids on the job.

= They have hired a student to do the cameras for the meetings. They will start with zoom and then go to
the hybrid. The high school student will get $15/hour — working 6 hours per month.

= He noted that Joe Mingo has resigned from the Water & Sewer Commission after almost 40 years.

= Board of Ed

Mr. Newton, Superintendent of Schools reported on the following:

=  To update — the proposed budget came in with a 6.97% increase with inflation driving that figure

»  They will hold BOE hearings starting in the end of January.

= |n the actual December budget the deficit was down to $455,000. He said that they are hoping for
continued good weather to help keep the figures down.

Mr. Maxfield asked about the difference in the heaith insurance between the estimate and the actual.
Mr. Newton said that the estimate was for a 5% increase and that the actual was 10% representing a
$341,000 difference.

Mr. Steel asked if there are major points that have helped to reduce the deficit.
Mr. Newton said that the freeze on supplies and staffing has helped. The hold on these continues.

Ms. Hall stressed that the undesignated fund balance needs to be at 15%. it helps with our rating and
funding. The pension was funded for the next 3-4 years but si$4M unfunded now and we also need to reduce
our debt. The only way to meet these goals is if we work within the budgets that we are given. She said that
her experience has been that you do not touch the undesignated fund balance and that she does not want
the undesignated fund balance to be looked at as something that you just come back and ask for more
money.

Mr. Newton said that they are not looking for this to happen again.

Ms. Hall said that unfortunately the rating agencies do not see it as an anomaly and it affects our rating.
Mr. Newton noted that one of the big components is the cost of SPED and of the State just not funding
enough of it.

Ms. Hall said that she asked for the level of our staffing within the district and district overtime and the
number of students over the past five years. In the information that was provided the staffing rose and the
ratio of students to staff was 5.01 students to one member. If you used the same ratio you would have
staffing in the high400’s rather than 511 and 503. (Information pot provided to be attached)

She said that she would like to see if it is a savings to do in-house or out of service for SPED.

Mr. Newton said that they always look to keep the students in service rather than sending them out.
Ms. Hall said that she welcomed ideas and had mentioned that before. She also reiterated that the Board of
finance does not have control over how they spend.

Mr. Birmingham said with regard to staffing that the ARPA plan had ended in September on the $171,000
and that the other funds end in 2024. Regarding the staffing that those dollars paid for — what happens when
it sunsets — where does that staffing go or do we just absorb it into the budget.

Mr. Newton said that most of them except for 1.5 FTE (4 elementary and 3 tech) are being eliminated.

= Finance Director
Mr. Gervais presented his PP presentation report. (See attached)

Mr. Steel asked if the fraudulent BOE account checks of $104,000 was ever accounted for.
Mr. Gervais said that he was not here at the time but he would review the balance sheet and see how it was
accounted for and get back to them.

Mr. DeRosa asked about the police overtime clarity.
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Mr. Gervais said that they the overtime accounts broken down regarding what they are for and that he would
have to review them and get back to them on it.

E. New Business

a. Special Appropriation — $7,000 to replace Grand Street Boat Launch Ladder

Bill Scheer, Deputy Public Works Director explained that we own this boat launch and that it is a public boat
launch for the Town. The bottom of the ladder has been in the water for many, many years and the rungs are
now gone. The Town Engineering Department has designed a replacement ladder that will last for many
years and meets all construction codes that apply. The contractors who can do this type of work have
availability now as it Is off-season for them.

Mr. DeRosa said that the installation cost caught his eye.

Mr. Scheer said that they are the General Contractors for this and that it is specialty marine work.
Mr. DeRosa asked if the bulkhead that this is in is substantial.

Mr. Scheer said yes as they had reinforced it previously.

Ms. Hall noted that this is contingent upon the bidding process per policy and that they had an attorney
opinion that this is something that ARPA funding can be used for.

*MOTION (2)

Mr. Maxfield moved to approve a Special Appropriation of $7,000 for the replacement of the boat access
ladder at the Grand Street Boat Launch from the American Rescue Funds.

Mr. DeRosa seconded the motion.

Vote: 6-0-0. Motion passed

Note: This does not require a Town Meeting

b. Budget Meeting Calendar

Ms. Hall noted that they had held six budget meetings last year. She also suggested that they work on
perhaps having all of the information digitally and they use their laptops rather than all of the paper that is
generated from this.

Mr. Gervais said that he had just ordered the materials for the budget books and that the cost was $750 — he
said that he wished that they had discussed this earlier so that they could work on putting it in place.
However, they can work on having it in place for the next cycle.

Mr. Seery said that the Board of Ed is looking at adopting their budget on February 27, 2023 and that the
BOS will turn over their budget to the BOF on March 8, 2023.

F. Unfinished (Old) Business
a. Update on June 30, 2021 Audited Financial Statements
Mr. Hall noted that this was previously discussed under the Finance report.

b. Discussion and possible amendment - Fund Balance Policy
This was previously updated in the Finance Report

G. Public Discussion
There was none.

H. Board Comments

Mr. Maxfield asked Mr. Gervais about the current auditors and the three-year commitment and if we would
go with them again or put it out to bid.

Mr. Gervais said that he would look over our information on them and see. He noted that there are not a lot
of firms that take on these types of accounts.

Mr. Maxfield said that he would be willing to be involved with this.
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J. Adjournment
Ms. Hall called for a motion to adjourn.

*MOTION (3)

Mr. Maxfield moved to adjourn this Regular Meeting of the East Lyme Board of Finance at 8:27 PM
Mr. Birmingham seconded the motion.
Vote: 6 —0-0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary
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Board of Finance Presentation
Board of Finance — Jan. 11, 2022

Kevin Gervais Jr.
Finance Director

Overview
» New Projects and Initiatives
NovaTime Time and Attendance System
Tyler MUNIS (ERP) Adoption and Implementation
Purchase Card Program
Financial Statement Audits Update
Fund Balance Projection
Fund Balance Policy Update (Placeholder)
FY23 Budget v. Actual Updates
FY2024 Budget Outlook
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Finance Department Projects

» NovaTime Implementation
» OnTarget for January 2023
» Coordination between HR, IT and Finance
» Tyler MUNIS (ERP) Adoption and Implementation
» Working with IT and our Project Manager
» Coordination with BoE Finance Office
» Purchase Card Program through State of CT
» Finalizing Documents
» No finance charges, no late fees
» ~1.8% annual rebate on all purchases

Financial Statement Audits Update

» Fiscal Year 2021

» January 31%%2023 anticipated filing date
» Bacl with CLA technical review team (Still here)

» Finish MD&A

» Wrap up Federal Single Audit (FEMA Reporting)
» Fiscal Year 2022

» Closing the book

» Start reconciling to subsidiary ledgers
» Schedule preliminary field work for audit

» Fiscal Year 2020: Single Audits (letter forthcoming)
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Ongoing Discussions

» Establishing a grant fund (Charter Revision)

» Saves time and money

» Best practice to track grants through multiple years

» Fund Balance Policy (Ongoing Discussions)
» GFOA Analytical template to help make informed decision

» Bringing in additional resources
» Financial Statement Consultant
» PT/FT Senior Accountant/Purchasing Agent

» Ensures compliance with purchasing policy

» Centralized purchasing documentation

» Establishes a #2 in the office in event of Finance Director Absence
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Yown of East Lyme
Forecasted Current Year 2022-29
As of Decerber 31, 2022
Metts, Concerns, Reguests Fund Balance
e Original Amount C Foreeast
Beginning Fund Dalanes * 11,386,721 11,386,721
FY22 Unaudited Ravenues 80,798,211 80,798,211
FY22 unaudited Expanditures 79,124,111 79122141
Estimated Ending FUnd Belance FY22 § 13,050,821 $ 13,060,621
Revenues
Tax 66,573,379 Appears to be on target 66,574,379
Intargovernmantal 8,387,401 8,387,401
Other Income 5,082,974 5,082,974
iUnanticipated Revenues =
Interest mcome 470,000 Monitoring interest rates 470,000
MRSA e 385000 588000
S 08T § 1055000 S 61,102,754
Expenditlures 5
Operating - Town 20,381,40M Ko significant varlances at this time 20,361,324
Operating - Board of Education 54,603,478 54,608,478
Debt Service 5,678,092 No significant varfances at this time 5,674,292
, Capital Quilay 700,640 No significant variances at this time 700,660
BOE Lawsult Judgement- Use of FB 543,778 BOE Lawsult - Use of Fund Balance 543,772
$ 81,344,754 $ 543,778 $ 81,888,532
Current Year Effect on fund Batante $ (1,300,000} 514,222 (735,778)
Projected Ending Fund Balance FY23 § 11,760,831 7 5 314223 5 12,275,043
’ 14.46% 14.99%
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2022-23 Revenue & Expenditures

» Revenues

» MRSA (Municipal Revenue Sharing Account)
» Two Tiered- CCM told us last year NOT to budget for this money

O Payment 1:$368k

O Payment 2: $220k

» Interest will far exceed budgeted amount
» STIF rate currently at 4.5%

» Actual to date: $186k

» Expenses

» Salary Contingency breakdown for next meeting (transfers)
» Police OT Line: Projected $ 160k shortfall
» Police Regular wages: $23k under budget projected

» Finance- Overtime & Misc Supplies over expended

» Assistant Environmental Planner — 74% expended

;-h.z.l.ega,l. Services~-Spent-$ 100k, $50k-encumbered, monitoring closely ...
[

» ~ *Subject to change w/ hires, terminations, promotions, other unexpected events, etc.
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nterest Income Projection FY23
fown of E3si Lyme
_____ nierest income Projection SHF Ratex A50%
Fiscal Year 2003
Actual
3 Rav, Genaial Fund rrvestad
Manthly Canh Burn Cash Cath Balance alncn ntefest income
Jurie 2020 Balaogws £ AL 5 MOMEE  STotel for FY22
Juty 3 7135000 3092000 § 37650144 # 5.044
August 3 4917000 £ 6198000 % 395M,341 ] 17,188
September $ 92000 £ L7000 & ILAM1A s 22,849
Octobet $ 6150000 5 2685000 S5 28.99L141 $ 22200000 5 36401
November $ 5302340 5 L&A § 2511885 s 51,90
December s BSOS S SeM12)  § 24480733 8 32487
Subtotai § 39,084,784 § 106,000 FYa8 budget v $30,000
] Eareu over budijet  § I“.MI
Sust 4 month Avg $ 6,829,131
........ Projected _—
Exp. Ganeral Fund merited
Monthiy Cash Bun g CashBolance  Balance Interest Incomé
January $ 682923t § 25,000,000 % 4S66L602 $  3se6L602  § 8,262
February $ 681913 % N0 § 19362471 § WA S By
March $ 832900 5 000§ 3350934 s A%3M 5 58171
April 4 (YT REC ] 750,000 § AMME  $ 174220 § 43,125
May $ 6929191 $ 0000 3 2,354 1LMS0B § w079
une $ 6A19,131  § 1000000 § 1551548 §  SsiswE 8 13852
Projecied 3 4091878  $ 32,000,000 | erojected ntarest 4 #0515 |
GF Expense GF Revenue
Estimate § BASSHA S 81,749,376
Assumptions
2/% of money invasted In STIF Rates
_____ Seanillion in working tapital collecting no inferest
' 1 Accounts for snatyzed bank lees (53 million monthly}
14
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Fiscal Year 2024 Budget Outlook

» Budget season is upon us- Challenging Year Ahead

» How are we going to budget revenues?
» Recessionary outlook?
» Stay the Course/Steady Ahead? (SALY)
» Collection rate fluctuates depending on economic outlook
»

Economic slowdown affects conveyance fees collected, building
permits, etc.

» Fire Marshal- charging for services in FY24 budget

» Reviewing revenues for potential increases in fees (in line with
surrounding municipalities)

» Interest Income: How do we budget that!

» Healthcare costs (9-12% estimated increase YoY)
» Find out next week preliminary numbers

» Inflationary pressures are #| budget issue

b 15
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» How much debt can we afford’
» Long-Term Debt Per Capita: $5,003
AA Rated DRG D Municipalities Debt Service
3. 00 35.00% “
8 $25,000,000.00 2000% §
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[Armas] Db Serviem 4,599 | $2.604 | 56490 | 96,140 | 94,175 | $18.01 | $4,837 | 81,080 | $3.796 | $4.040| $9,594 | 51228 | S4.495 | $7.683 | $24.01 | $7.015

[Ddx!u—vmu?.orbpend(mrs B54% | 476% | 2.73% | 7.99% | 7.27% | BISK | 447% | 0.91% | 7.83% | 7.52% | 6.04% | B.16% | 2.69% | #3208 |29.11%] 735%

Axis Title
st Annual Debt Service = Dbt Service 25 % of Expenditures
> 17
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Debt Discussion continued...

Bonded Debt as % of GAAP Revenue
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Questions?
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The information depicted on this map is for planning purposes only.
Itis not adequate for legal boundary definition, regulatory
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