
EAST LYTIIE WATER & SEWER CT'MMISSTON
REGUI.AR HEETII{G

TUESDAY, SEPTEIT{BER 27Ut, 2022
MINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, September 27th,
2022. Qhairmsn Seery called the Regular Meeting to order at 7:00 PM.

PRESENT: Kcvln *.ry. Choinnon, Dovc Bmd, Stevr Di6lorunnq, DotG

Jocqucs, Dore lluryhy, Cqrol Russcll. Rogcr" Spcnccn, Joe
ililrgo vlo Zoorn

AL.5O PRESENT: .Ioc Brugnr, hrbllc lttclis Dircctor.
Bcn Nlorfh, ilunhipol tltnny Eglnccr
Kcvin 6cnuis. Flnsmr Dhwfor
ilqf' eamcor, Asslsfonf Wllify Engilpcn
Anrc 5orforc, D?Frty Firrt Schstrnon

ABSENTT Dow Zolhr

1. Gall to Oder I Pledge of Alleglancc
Chairman $eery called the Regular Meeting of the East Lyme Water & Sewer Commission to order at
7:00 PM and led the ass€mbly in the Pledge.

2. Approvel of Minutcg. Regular Meeting Minutce -Augurt 23,2422
Mr. $eery called for a motion or any discuseion on the Regular Meeting Minutes of August 23,2022.

Ms. Russell said that she wanted to clarifo her comments under ltem 7 on Page 2; then read the
sentence she wished to add.
Mr. Seery asked if she had actually said that and then asked tha members if they wished to add the
dialogue as an attachment.

*.MOTION (t)
Mr. DiGlovanna mowd to appmre the Reguler lttlecting lJllnubr of August 2r,2022with the
attachment submitEd by Ms. Rusrell.
Mr. $pencer reconded the motion.
Vote: 8- 0 -0. lilotion pacsed.

3, Delegationt
Mr. Seery called for delegations.
There were none.

FILED

zot:- Nlp;ffivtoqll"b'(,r,1. Bllling AdjurtmentalDisputer
There w€re nons.

5. Approval of Bille
There were none.

EAST LYME TOWN

6. Finance Dircctor Report
Mr. Seery introduced Mr. Gervais, the new Finance Directorto the Commission.
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Mr. Gervais noted thal he had provided them with an update in the form of a PowerPoint presentation
and proceeded to rsview it. (See presentation Attached)

Mr. Bcnd asked if all the employees would be going to the NOVA Time system.
Mr. Gervais said yes.

Mr. Murphy asked if Stis rlould be the r€port $at they would be getting each month and if they would
also rcceive the other report.
Mr. Gervaig said that this would be the report that he would be presenting hwvever he could also
provide the other ono in combinaton.

7. Discu$ion on Vllater and Sewer Rates and Set Public Hearlng l}rte
Mr. Bragat said that he would not know until muclt later in October ebout the rates as he has no idea
what our revenuee will be. He explained that the October meeting is typically when they hold the public
hearing and set the rates.

He said that on the sewer qi4q until ftay change lhe regulations that he is pmposing an 8% rate
increase however he will not know the revenues until October 14h and they have to postthe notice by
October 15th.

Mr. Murphy mentioned going frorn 6 rnonth billing to quarterly billing -
Mr. Bragzur said that they would have to complete the meter project firct.

Ms. Russ€ll noted that once they post the rate incnrases that they can rcdrce them but they cannot
increase them.

Mr. DiGiovanna menlioned a minimum charge and asked if ftat procoss should begin soon.
Mr. Bragau said yes.
Ms. Russell asked about the minimum chargo and if they have any idea on how many customers it
would impac't and how many do not pay anything now.
Mr. Gameau said that it would impact form 300 to 500 customers.
Ms. Ruesell asked if everyone would have a meter for s€w€r and if that would make the minimum
charge issue a moot point.
Mr. North said pretty much.

*uonoN (2)
Mr. DiGiovannl moved to s6t the Public llearing on the Sewer lates for Octobor 25,2022
commencing at 8:30 PM.
Hr. Murphy raconded the motion
Vole: I -0- 0. tlotion parsed.
(Proposed rate increases attached)

Mr. Bragar continue that on the Watsr sidc at the time they sct lhe nate increass al4oh, that is not
feasible no^, as chemicals are extrcmely outrageously priced. No companywants to even bid to suppty
us with chemicals. He also noted that they had a water main break on a State ruad and that it is
axpensive when they have to cut in on a State road. Further, they had also camied over $2fi),000 ftom
the previous yeads budget to help them along. He said trat he is looking for a surplus forwater due to
the uncertainty they face.

Ms. Russell asked if oher communltiee are facing the same issuewith chemicals.
Mr. Seery said that he has spoken with others and there is a lot of conversation going on with regard to
this.

Mr. Bragar added that we have seven (7) plants whereas New London only has one (1). This is a big
difrerence.
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Mr. Garnsau further explained the issues indicating that evcn the supplienr anB facing lack of drivers.
Ms. Russell said that her concem was if we could mere wtth another community.
Mr. North said that it is hard enough for us to tie our lreven (7) plants together,
Mr. Mingo suggested a small portable tank truck to pull behind a pick-up truck

'*MOTION (31

ilr. DiGiovanna mowd io cet the Publlc Hearing on tho Water nter for October 25, m22 with the
hearing commenclng at 6:30 Plf,.
itlr. Murphy reconded the motion
Vots: 8- 0- 0. Motion pnrsed.
(Proposed rate increases attached)

8. Dircutslon and Posrible Actlon on Well 2 Water Mrin Gon:truction
Mr. North noted that the probable cost on this is $810,000. He said that this urould be beneficial as Well
6 may have to comE off-line as we still have not had enough rainfall for Bride l*ake to Ecover. He said
that he umuld like to uses SevverAssessment money to buy som6 of the materials.

Mr. Bragar said that if this was the only method they could use that he would not rscommend it -
howevefi to get a start on this so that he can then budget to be able to bond this over a 2&par time
frame he hought they could do it

Mr. Gervais said that he was not sure that using soriror assessment is necessary, they could
appropriate form the waterfund, use cash and then replace.
Mr. Murphy asked that they obtain a legal opinion on this.

The Commissionens agreed to table this matter until next month for more information.
Mr. Seery said that he wants to make sure that everything is done right.

Mr. Mingo commented that Public safety should be paying ilreir share as finr protecilon uses a lot of
water.

9. Discuc*ion rnd Polrlble Actlon on Purchare of Server tltility Truck
Mr. North explained that they have a purchase plan but also have an issue with an unsafe untor utility
truck. They have worked out a way to solve this - one of the nsw water truc*s will go to sewer and that
money will go to water for it from scvvsr and thosc dollars will be used for a much needed new van for
weter.

fiMOTION (/t)
Mr. Murphy moved to appruprhte and transfer S58,0{Xl in Seuer Assr*ment Fund 3 fmm
reeouross available to the account titl€d, '$ewer Utlllty Tnrck'forthe purchare of a mw sewer
utllty truok.
Mr. DiGiovanna seconded the moton
Vote: I -0- 0. Motion pasred.

10. Proiect Updates. Meter Replacement Pn{cct
Mr. Norlh reported that meter replacemenb ere at 5170. He edded that they are also working on some
of the moters that urena not reporting and getting them on-line.

I Digcuscion and Porsible Action on Niantie Pump Sta$on Hazard Mltlgation Application
Mr. North reported that some monhs ago hey gubmitted an application lo FEMA for nood resiliency
funding and that FEMA responded that they believe that work is ineligible for this type of pmject
because of fie high risk of flooding damage due to wave action. He continues $at RACE Engineering
can run an analysis for $5,000 and run a model to see if FEMA can support thia. He said that they are
looking to move the flood plain line so that they can obtrain FEMA funding.
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Mr. Russell asked why vrn would pursus this if therc is a risk that ie being statcd by FEMA; and wlry
wouldn't we hEve another back-up nssource to send lhis to ln the event of some great catrastrophic
evont,

Mr. North explained that FEMA is just like any oher invostor Wng to get the best band for the buck.

nfftoTtoN (51
ll[r. Murphy moved to epprcprieb and tnncfar S5,(F0 in Seumr As$r3ment Fund t fionr
lesourqls awihble to tho eccount titled, 'Niantic UilIWA Relocalion Studt/ to fund modellng d
the flood nne hear Niantc Pump Stltion.
f,lr. DlGiovrnna rccondod ftc motlon
Vote: I - 0 - 0. tlotion paered.

11. Gorreopondence Log
Therc vyene no commsnt$,

12. Chalnmn'c Rcport
Mr. Seery said that on October 27 ,2022 at the High $chool at 6 PM there would be a presentation by
the Sl,ate on the Rte. 161 projed,

13. Stiff U$tcs
a. WaterDepar*nent Monthly Report

There were no commente.

b. Sewsr Department illonfily Report
Therewcrs no comments.

1{. Futun Agenda ltemsr Rate Analysis Subcommitbe

15. ATUOURNIIIENT
Mr. Seery called for a motion to adjoum.

r{toTloN ({l
Mr. DiGlownna moved to adioum ilrlr Reguhr lleating of thc Eart Lyme Watcr & $erver
Commicsion at 8:27 PM.
Iilr. Murphy csconded the motlon.
Voh: 8- 0- 0. Motion parsed.

Respecff ully *bmitted,

Koren Zmitruk,
Recor.ding Secr"efory
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September 27,2022

To: East Lyme Water & Sewer Commission

Fr: Carol Russell

Re: Correction to the Minutes for the August 23,2022 Regular Meeting

Please correct/clarifl, the comments attributed to me under ltem#7, "Discussion and Possible Action on
East Lyme/Old Lyme Beaches Sewer Agreement", by adding the following sentence:

Specifically, Ms. Russell sought confirmation that the addition of the Town of Old Lyme "as a fourth
Beach Association" to the existing agreement between the Three Old Lyme Beach Associations and the
East Lyme Water & Sewer Commission would be limited to specific beach areas as defined in the Cost-

Sharing Agreement between Old Lyme and the Beach Associations dated October 22, 2020 (CSA)

referenced in (and attached to)the proposed Amendment.

5-,-bzr)&[
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Water and Sewgr Commission.l
September 27, 2022

Kevin GervaisJr.
Finance fiirector

{

L

) Neyv Pq6&s and lnitiativels;i i-: ''''

> NovaTimeTiml€,anlCAttendrincglS,ygtem -;. . j :'

. > January 2023Targei"Go Live',1,8{!1ri - 
,1;,. . i

> Tyfer flvflll GRP)Adoptionand lmplgplq4tatfen .

> Finance t4rget dateJuly2023

> Financial Sta,leqre,qt$.gdiq, ppd1tg, 
"

> Other Bdst..Fractices,Snd FindingEfficiencies

> Sewer Revenue and Expenditures

> Water Revenue and Expenditures

i.:Overview

>2

';:ii-,. ir .
. '- .-',1

it'

' ...;,1.r,;.i

tVl*

2
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g/2r

NovaTime Time and Attendance Update
: --- ----------r 

:-- 
- - - 

. 
--'-:, - -----"----t--------- "---------'

@g-#,ffig."S*', 
'(

> JanUary 2023 Target "Go Livq'l Date

> lmplementing scannable ba'dis''for employees

> Moving away frory manual time-keePing (carbon copy)

> Employee Accessibility
> Rernote (Phone) . - ":

> Computers .

I Time Clocks

>3

3

> MUNIS has yet to assign proie-eSrnanager $a'-1.20p3)

) MUNIS Rep.Target "Go Liveri,(Jan uary 2024'1

> Finance "Go Live" TargetJuYlOZ3-t':il":r'is':i''
> Vend or I m port' airdilellintehanter( I O,OOO"GirAors tid' reti 

"w;. ..:. ^. . . ,." ,:.:t 
:1;Ji"rees added into MUNIs'(Earnin!i, deductions, etc)

r I m porti ng NovaTi me datd' into'iMU N lS (Softiarire Bridgd)

> Purchasing ' '

r Requisitions and Purchase order worHlows and applonals

tr Documentatipn uploaded and maintained in MUNISTCM

> Utility Billing within MUNIS

Tyler ERP (MUNIS) Imp

>4

lementation

4
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s/27/2022

F$*9$J Qt{emgnJ agajll u_p dq!_e_

> FiscalYear 2021
> September 30,2022 anticipated filing date

x Sitting with CLA technical review team

> .Finish MD&A '
> Wrap up Federal SingleAudit (FEMA f.eporting)

> FiscalYear 2022 
.

> Closing the books
r Stop accepting FY22 invoices (September 306)

) Close open Pos (September 306)

i Reconciling q4 rying ogt subsidiary ledgers

> Schedule preliminary field work for audit

>s

5

Other Best Pragtice,s, :i

Quarterly Budget Meetings

> l't Selectman

I Finance Director

I Department Heads

) Unforeseen expenses

> Changes in staff

I Emergencies

I Savings from:

r Staffchanges

I Remote training- etc

r cross-departmentcgoperation

'.:"'.1 .,i;,) 'i i

purchaseiCdrcls,,j.t ..'
l t2stM 

uhi.ipilidies (8 l' f ntities)
. j\.,Ij., , lf ii
> Sponsbfdil by'Dept of ''

Administrative Services

Procurement Services and'@fticd of '

Stade Comptroller
'r Ir Streaihlines ahd"simplifies

>6

purchasing 1nd lccount; 
pllable

functions,.,': j ..,.,,.

6
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s/N/2032

Sewer Revenue & Expenditures
---.------------------ ------------------i

> Revenues .

> July Revenues: $32,238
r August, Revenues: $30,507 {

I Total'to Date: $62,750

> Expenses/Encumbrances r 
' 

', '
r incumbrances total: $ 1,127,435 ken'e-t c pta*' jag;

I $603k encumbered forTreatment Plant and System Fee

r Expenditures total: $366,590

+> > Cost Drivers '"

tr TreatmentPlant$197k
o Utilities:$142k
o Chemicals:$ll5k

More to report afier next month! quarterly budget meetings and FY22
Close

>7

7

Water Revenue & Expenditures
) Revenues

r July Revenues: $29,554
> August Revenues: $2 1,995, , . ,,' ,

> September Re.ri $39,{Q!,,(as;of $eptember 2l't)
> Totalto Date: $.?|,QQQ

i ' i i:J i .: t ,

> Expenges ,, .

) Encumbrances total: $556260.
> Expenditures total: $758,306

-> ) Cost,Driveqs: ,, .

o Bbnd Principal $3 I 4k
o Bond lnterest $64k
o Field Personnel Salaries and OT (-$145k)

More to report after next month's quarterly budget meetings and FY22
Close

>8

8
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TOWN OF EAST LYME
WATER AND SEWER COMMISSION

NOTIGE OF PROPOSED SEWER RATES

NOTICE lS HEREBY GIVEN of a public hearing to be, held by the East Lyme Water and Sewer
Commission on Tuesday October 25, 2022; to consider proposed revisions to the rates and
charges for connection to and the use'of the East Lyme Sewerage System. This hearing will
occur at the East Lyme Town Hall at 108 Pennsylvania Ave in Niantic immediately following the
water rates hearing which is scheduled for,6:30pm.

The proposed sewer rates and charges are as follows;

SCHEDULE I - RATES FOR USAGE based on meter re1$tngs ",.H#nth intervals.

($9.f+1 $8-65/1,000 gallo;rs

.;..:.
'.,i.' ,' '.::'.:
?ii:),... ,.. ::.. 'a

SqWER SHARGESSCHEDULE II - MISCELLANEOUS

Application for Conriection

tB'-

Ft9.t +lS9-39/1,000 gallons

($245*Vl $227 .2s

($1s01 $125
($3001 $250
($7oo) $600
($80) $70 .

Cost, incl. shipping, plus
15% admin fee

Up 1o 2,500,000 gallons per six-month period (8ctb rate inc)

2,500,000 gallons and over per six-mon th gytod

Unmetered, per six-month period ' j

ential
mi[ and @wthmerciat

EIAFS

Sale of Stocf(dd'l'Iateitdll'-/

:4

lnspection Services

During Normalt{l-grking Hours.. ($1001 $8O/hour

After Normal Working,Hpurs

These proposed ratos:and charges would become effective on November 1,2A22 if
approved. Rates for usage shall be payable at six-month intervals. All other rates shall be
payable at the time services are rendered.

The owners of properties against which the proposed rates and charges are to be levied
and other interested persons are invited to attend and be heard.

Dated at East Lyme, Connecticut on this 28th day of September 2022

EAST LYME WATER AND SEWER COMMISSION

Kevin Seery, W&S Commission Chair

\4 +,S ?"&szcJ alabL



TOWN OF EAST LYME
WATER AND SEWER COMMISSION'.

NOTICE OF PROPOSED WATER RATES
"'' 1" '-

NOTICE IS
Commission.
charg6s for
the East Lyme

The proposed water rates and charges are as follows: (8% pr?p inarease)

nd, Sewer
iAibs and.i:Y !

ll'bccur at
': 

t..,

SCHEDULE I - RATES FOR USAGE based on meter readiffis at s
' i:.

ix-month'intervai
Rate

m "'
a"fi)Sbb)u$oz

, ... .:;,:. , I r., , .-.. ,

VrinimUm;Chqrg$i*qr,six-month period, for usage up to a makt-trp
of 3,50'0'gall6hgpbi six-month period . ' ,.: \l

'21 "i"

Appligation for .': ':)

Rbsidential)
Multi Family arid Commercial
lndustrial

.;. :

lass.'
($'t"QP) gt7s
($3001 $250
($7,90) $6oo
($80) $70

t ..,

ect-Any Class
- 

..t . -.,i ,l

ANNUAL PRIVATE HYDRANT CHARGE

ANNUAL FIRE SPRINKLER CHARGE

SALE OF WATER.DEPT. STOCKED MATERIALS

($22s1 $250

($22s1 $250

Cost, incl. shipping, plus
15% admin. fee

Wa-S \A,lo^t'n-, Q lzrlzz



METER CHARGES (FLAT RATE)

Frozen Meter Repair (normalworking hours)

Manual Meter Reading Fee

g hourq)
hburs)
rking hours)

($1rs1 $120
($2oq) $180
($1ss) $120
($2oo) $180
tstsol $1oo
($501 $35/read

($1001 $BQ/h1
($1?5) $J 15/hr

INSPECTION SERVICES

During Normal'Working Hours
After Noryral Worki6rg Hours

'''} , ,'. '' !

,i,:,fURN'gN/ShlUT OFF (FLAT RATE) 'i' :,. 
,

. .r,i .

Charged af the time of the turn op) t' ;='' :i; ''

..i, . ,Afteq Ner,pal Qppt. Working;H oWrr, 
, .;., .. .. . .,;1;

! coNNECTIQ,N.CHARGES
.. .: ..

All services ......':t,'"

,\i.,.

(${CIPl seo
($rti01 $135

($4,00P) q3"5oq miR or'
abtudf cost (whichever
is grqater

.:',
on Ngvember 1, 2i0?2 rt
. Ali'other rates sh-all be

;

and

'!.i....
'/..2:.'4;-t'.'-

''...: 
.

't/. ///..
/,i:/..
': a

''i

.' \ '::','.'''.i'..'... i'.. ;'.i.

Ttpse. .vuqawe{t,,ygJes a,ii*,shar ges' w9g)9 becom e effective

"pprou"d] 
fu" for usage sfralfthe-Payable' "6t:,six months intervals

pbyante at th6,time services are rendered unless otherwise noted'

The owne rs of pfaipp4les against wtrich the proposed rates a1d charges are to be levied and other

interested persons {(e/1,$vited to afignd and be heard:
...' 

';

Dated at Eagt Lymti,,egnrjg..ejicut on this 28th day of September,2022

EAST LYME WATER AND SEWER COMMISSION

Kevin Seery, W&S Commission Chair


