
EAST LYTIIE WATER & SEWER COMUISSTON
REGUIAR MEETING

TUESDAY, APRIL 26th, 2022
HINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, April 261h,2022
Chairman Seery called the Regular Meeting to order at 7:00 PM.

PRESENT: Kcvin Scery, Chqinnan, DqyG Bond, Stew Di6iovqnnq. Dqw
Jocqucs, Joc ttlingo, Dow liurghy, 6anol Russell. Rogcr
Spcnccn, Dow Zollcr

AI"5O PRESENT: Joe Bmgffi, htblic Wod6 Dircctor
Bcn No'rnfh, *tuniclpol Utility ErBincer
Anm Johnson. Finorre Dircctor
Annc Sontotno, Depufy First Sclcctmon

ABSENT Joc iiirgo

1. Gall to Order I Pledge of Allegiance
Chairman Seery called the Regular Meeting of the East Lyme Water & Sewer Commission to otder at
7:00 PM and led the assembly in the Pledge of Allegiance.

2. Approval of llinutes. Regular Meeting Minutes - March 22,2022
Mr. Seery called for a motion or any discussion on the Regular Meeting Minutes of March 22,2022.

Mr. Zollernoted that he was listed as in attendance and as absent and that he was present.
Mr. Murphy noted that the minutes approval was listed as March instead of February.
*MOTION (1)
Mr. DiGiorranna moved to approve the Reguhr lleeting tinutes of tarch 22,2A22as annnded.
Mr. Murphyseconded the motion.
Vote: 8- 0 -0. Motion passed.

' Special lleeting Minuhs-April 12,m22
Mr. Seery called for a motion or any discussion on the Special Meeting Minutes of April 12,2022.
*MOT|ON (2)
tir. DiGiovanna moved to approve the Reguhr teeting llinubs of Aptil 72, m22as pnsented.
Mr. Zollerseconded the motion.
Vote: il - 0 - 4. Motion passed.
Abstained: llr. Bond, Mr. Jacques,llr. Seery, tr. Spener

3. Delegations
Seery called for delegations.
There were none.

FILED

{. Billing Adjustmentsn}isputes. lSli Main Strcet
This item is on hold.

zo.LLN1-WL@v

a 9 Billow Road E TOWN CLERK



Joe KaEbeck, 9 Billow Rd. said that he worked with Ben on this and he was good to workwittr. He said
that he pays for what ne uses and that it was a brand new thing to him to have a sprinkler system
installed to water his lawn. He said to Ben that he never expected to have to pay forwater that went into
the grass and not into the sewer.

Mr. North said that he had presented them with a couple of scenarios and noted that Mr. Katzbeck had
paid $600 on the originalbillpending the xljustment.

*MOT|ON (3)
llr. DiGiovanna moved to approve the '1 in 10' adjustment for 9 Elillow Rd. d $1,552.88 forwabr
and $213.76 forsewerfora total of $1766.610.
Mr. Spencer seconded the motion.
Mr. DiGiovanna asked if itwould beurcrth having turro meters sothat onewould beforinigation.
Mr. North explained that there are a number of factors that would have to be considercd and looked
into.
Mr. Bragaw noted that the meters also cost money and that there are ramifications there also and other
things to be considered.
Mr. Spencer noted that this is only going to give him the compensation for the one time.
Ms. Russell said that she thinks that they need to defer this for the interim and think of the larger pft*ure
first.
Mr. Katzbeck asked about the '1 in 10' and did not see how it could be only 1 in 10 years.
Mr. Jacques said thatthe'1 in 10'was notdesigned forthis.
Vote: 6 - 2 -0. Motion passed.
Against: Mr. Jacques, Ms. Russell

5. Apprcval of Bills
There were none.

6. Finance DirectorReport
Ms. Johnson reviewed her report noting that therc was nothing out of the ordinary
There were no questions.

7. Set Public tleadng Date for Sewer Benelit Assessrnents
Mr. North noted that they had a number of assessments to being to Public Hearing. He suggested that
they hold the Public Hearing just prior to their May 24, 2022 meeting at 6:30 PM.

*uoTloN 
{4}

Mr. DiGiovanna moved to schedule the Sewer Benefit Assessments Public Hearing for May 24,
2022 commencing at 6:30 PM.
Mr. Murphy seconded the motion.
Vote: 8- 0 - 0. Motion passed.

8. Proposed Wabr Operating Budget for FY 2023
Mr. Bragaw touched upon some of the highlights of the increased costs - bond principal spike - Well
1A/6 payments and summed that they are looking at a 4-5% increase.

*turoTtoN (5)
Mr. Murphy moved to accept the proposed Water budget for FY 2022-2023 as proposed.
Mr. DiGiovanna seconded the motion,
Vote: 8-0- 0. totion passed.

9. Proposed Sewer Operating Budget for FY 2023
Mr. Bragaw noted that the treatment plant increased costs were a factor here and that Jeannie is
retiring in June and they have those payouts. The budget was up 9.74o/o so there was talk of using
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some dollars from the $ewer essessrnent fund of $125,000 for capital items which would help. The
sewer assessment fund is healthy with approximately $3.74M in it. They would be looking at a 3-4%
increase. He noted that they are also looking at a service truck on the sewer side.

*MOTK)N (6)
Mr. Murphy morred to accept the proposed Sernr budget for FY 2022-2023 as proposed.
Mr. DiGiovanna seconded the motion.
Mr. Jacques asked about the high sewer treatment fees and if this is about where they should be gorng
forward.
Mr. Bragaw said that our flow percent is 13% and the New London plant costs $5.3M right now.
Mr. Bond asked if there was legality on what the se\wer assessment fund could be sued for.
Mr. Bnagaw said that they always run it by Ms. Johnson first and that it can only be used for capital
items.
Vote: 8- 0- 0. Motion passed.

10. Prolect Updabs. Meter Replacement Proiect
Mr. North reported that in March they changed out 354 meters.
Mr. Spencer asked about quarterly billing.
Mr. Bragaw said that they are looking to do quarterly billing when they get all of the new meters in.

' Update on Well 5 Rehabilitation Pn{ect
Mr. North reported that this is going well and that the new screed is due in tomonow. Construction is
being done on the new main. Everything is on track and there will be extensive testing. They are waiting
on the well purnp itself.

. Update on American Rescue Plan Proiects
Mr. Seery said that all of their proiects have been ofrrcially approved now.
Mr. Jacques asked if the bids have gone out for the tank coating noting that the numbers have been
skyrocketing.
Mr. North said no, not yet.

. Niantic Pump Station Vibration Analysis - Discussion and Possible Action
Mr. North presented a slide presentation on the results of the vibration testing noting that the
foundations that the pumps were set upon need to be redone. The vibration is nearly rocking them ofi
the foundations. He said that they also need more to complete a second portion of the study on the
vibration.
Mr. Zoller asked what more they think the study could find as it appears that they have a solution.

Mr. North said that it may come up with piping changes rather than just the concrcte bases. He said that
they would take one pump down at a time before they do the other three one at a time.

Mr. Spencer asked if there would be a study to see if the bases work prior to doing the other thrce.
Mr. North said yes.

Mr. DiGiovanna asked if MSlwould design this forthem.
Mr. North said yes.

*iloTtoN (7)
Mr. Murphy moved to appropriate and transferan additional $3,290.00 in the sewerassessment
fund from Fesounces available to account ffi3-70-724-700-325 titled, 'Niantic Pump Station
Vibration AnalysiC for tfie additional Finite Element Analysis to be perfonrnd at fte Niantic
Station increasing the total amount approved from $28,700 to $31,990.
Mr. DiGiovanna seconded the motion.
Vote: I - 0 - 0. Motion passed.
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11. Conespondence Log
There was no discussion.

12. Ghairman's Report
Mr. Seery reported that the ARPA items were approved and that they had allotted some $461,000 to
small businesses in Town and $340,000 for a new garbage truck among man other items.
The Board of Finance held a Public Hearing on the budget and only nine (9) people from the puHic
attended. They took $800,000 from the undesignated fund balance for next yeaCs budget.
The recent Tax Sale netted $1.3M.

Mr. Murphy asked about Old Lyme.
Mr. Seery said that he would try and get an update

13. Statr Update$
a. Water Deparfrnent Monthly Report

Mr. Zoller asked if they have any idea on what is driving the water demand.
Mr. North said no, adding that a lot of leaks were detected and fixed. They found 36 leaks this year. He
added that it sometimes takes a month for that to be reflected.

Ms. Russell asked if the increase in watercould also be attdbuted to the nennmeters.

b. Sewer Department Monthly Report
There wene no comments.

14. Futurc Agenda ltems
Mr. Bond said that he wouH like to see discussion on - lnsurance forweter and sewer lines coming into
the properties on a future agenda. He suggested $9/billing period would bring approximately $250,000
more. \Mth quarterly billing itwould be $36lyear.

Ms. Russell noted the SCWA Minutes. She also suggested having a discussion on the inigation issue.
Mr. Bragaw said that they would not have anything on that for another six to eight (6-8) months.

15. ADJOURNMENT
Mr. Seery called for a motion to adjoum.

{tuoTtoN (8)
Mr. DiGiovanna moved to adjoum this Regular Meeting of the East Lyme Water & Server
Gommission at 8:21 PM.
Mr. Murphy seconded the motion.
Vote: 8- 0 -0. Motion passed.

Respectfully submitted,

Koren Zmitruk,
Recordirg Secretory
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\OTES/COMMENTS

iee debt schedule

layments $95k, extra Sl0k

debt schedule

led maint of tr equip

:lim. MP equp

:lim - inc Maint T&D

:lim - inc Maint T&D

:ost of parts going up

:eplace I truck

2350%

202 47%

-57.90%

3.90%

-50.98Yo

9.76%

80.8s%

79.44Yo

7.73y6

0.00%

36.41%

11 46Vo

6.64Yo

128.57yo

9.4t%

0.00%

16.6'7Y.

7.0'lo/o

45 000/.

4.76Yo

64.8'7Vo

\1.360/0

4 83%

6.790h

-0.22o/o

-22.1jYo

6.06%

5.18Yo

-3 0s%

12 50Yo

24 40%

Diff from FY 2l-22

Amount

$ 16.848

$ 5 12.1 70

$ ( 144.410)

$ (11.424\

300$

$ (2,600)

800$

$ 3,800

$ 112.644

4,829$

$

$ (152.000)

$ 22.500

$ 4,000

$ 19.100

$ 22,s00

$ (17,500)

$ 2s,200

$ (17,500)

$

$ 2.s00

1,000$

$ (s,0oo)

$ 18,000

$ (3,000)

$

$ 2,000

$ 18,100

$ 3,300

(500)$

$ 38,000

$ 8,700

$ 170,560

100$
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$ 5,000

$ 1,3 00
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$ I,000
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sif zos.DF

Prop Bdgt

FY 22-23
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$ m-.,ooo

$
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$ 2,500
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s 67,329
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$
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$
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s
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$
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$
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$ 7l,600
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$ 597.s00

s 85.300

$ r70.s60

s 2,200

$ 77,900

$ 87,500

$ 26,400

$ 318,100

$ 9,000

s 74,028

Proj EOY

FY 2t-22

$ 237,988

$

$ 1 1.200

$ 5,680

$ 10,664

$ '7,298

$ 141,805

$ 62.500

$ 71.294

$ 107,300

$ 87,678

$ 34.900

$ 308,382

$ r 7,500

$ 29,1 6s

$ 301,3 19

$ t9.62'1

$ 2,900

$ 1s,000
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90$

3
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$

$

$

$

$ 27,900
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$
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$

2 100$

$ 100 000

$ 82,500

$ 2s.100

$ 328.100

$ 8.000
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$

$

$
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$ 92.183

28,027$
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$

1.101$
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66.628$
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$

$

$

$

r,859
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$ 23,878

$ 275,820

9,590$
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Actual

FY 19-20
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$ 9.95 i
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$ (i,7831

$

1,334$
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$ 266"769
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s 60,446
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$ r,60s

$ I 13,569

$ 81,864
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$
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$

$

$

$

$

$

$

$

700

957

I 14-100-121

300-200-201

Acct #

300-200-202

300-300-30 r

100-340-345

300-340-346

300-390-394

300-390-397

300-400-427

300-500-520

300-500-52 r

300-600-6 l 0

300-6 I 0-6 14

300-620-622

300-620-623

300-630-63 r

300-630-633

300-640-64t

300-650-6s2

300-650-665

300-660-666

300-670-67 |

300-670-672
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300-6'10-67s

300-670-676
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300-900-903

300-920-201
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300-920-20s
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300-920-210
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300-920-230
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300-920-260
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300-930-323

TOWN OF EAST LYME WATER DEPT
PROPOSED FY 22.23 OPERATING BUDGET - EXPENDITURES
{ccount

Description

Vleter Rep Proiect

State Assessment Fee

New Services

!,iew Meters

fools & Equip

Communicafions Equip

Bonds Interest

SperatingTransfers Out

Payment to SA-F

Meter Deposits Reimb

Maintenance of Wells

Fuels

Power

Maint. Of BPS

of

Vluint of O&M

Chemicals

Maint. Of Tr. Equip

Misc Maps & Records

&

Maint of Storaee Tank

Maint of Trans. & Dist

Maint of Services

Maint of Meters

Maint of Hydrants

Customer Records & coll

PW & Fin Dir, Util Eng

Field Per Salaries - Reg

Field Per Salaries - OT

Iemp Meter Installers

& Misc

lnterconnection

Outside Semices

lnsurance Property

&

Vehicle Exp

Veh Agtt- Program

.:-

G
rT
z
C>>
+-! n

\O
*-" 5llN*'(=

f\)
f$
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NOTES/COMMENTS

NOTES/COMMENTS
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$ 20,000
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$ (40,714
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FY 19-20

05-r00471

05-100472

Subtotal
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08-900-002
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TOTAI
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0l-100-402
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02-200-407

Subtotai

05-100-462

0s-100-463
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Budgeted Revenue

Diff - Bud./Actual (under)/over

Actual Exp.

Diff - Revenur

Cumm - Retained Earnings

TOWN OF EAST LYME WATER DEPT

PROPOSED FY 22-23 OPERATING BtrlDGET - EXPENDITURES (ConL)

Account

Description

Capitol Proiects

Contingency

TOTAL

Budset expenditures

Diff from budgeted (under)/over

PROPOSED FY 22-23 OPERATING B
Account
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Metered Water Service

Inter gow rev

Deliq Int- Water Service
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Assessments Charge

Lien Fees - Ass/Conn

Deliq Int - Asmts/Conn

sg
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EAST LYME SEWERDEPT
PROPOSED FY 21-22 OPERATING BUDGET - EXPENDITURES

Diffw/FY2l-22 Bdet{ccount

Description

Acct # Actual

FY 19-20

Actual

FY 20-21

Cur. Bdgt

FV 2t-22

Proj OOY

Fv 2t-22

Prop Budget

Fv 22-23 Amt o/
/i

llCA"/Medicare I 14-100-12 I $ 38,400 $

$

40 184

28

$ 42.000 $ 37.3 16 $ 42,500 $ s00 l.l90t
Vehicle - lease Payment 200- l 00-006 $ 28,688 $ 28.5s8 $ 28.ss8 $ 28.s58 $ (0t 0.

5\alaries - Field Personnel 300-100-l0t

300-610-210

300-100-102

300-100-122

s 26s,328 $ 239,956 $ 289,800 s 2't6.404 $ 306.900 $ 17.100

Field OT $ 47,900 $ 56,24s $ 56,000 $ s 1,868 $ 58.300 $ 2,300 4.llol
Personnel Benefits $ 90.600 $ 45,542 $ 155,500 $ 139.3 66 $ 1 5 r,600 $ (3.9001 -2.5lol
Trcatment Plnt & Sys Fee $ 601 .913 $ 770,824 $ 765,944 $ 862,633 $ 9ss.200 $ r89.2s6 24.7lol
MainL of Pump St Equip 300-610-215 $ 74.659 $ 6s,615 $ 74,500 $ 8s,074 $ 80,000 $ 5.s00 7.38o/t

Maint of Wet Wells 300-610-21 7 $ s3.000 $ 31,s71 $ s0,000 s s6,347 $ s5,000 $ 5,000 10.00%

Maint of System 300-6t0-220 $ 16,961 $ 32.049 $ 10,000 $ 12,688 $ 1 1,000 $ l,000 10.00%

[/l lmprovements 300-610-221 $ $ $ 1,000 $ 1,000 $ 1,000 $ 0,00%

Materials & Supplies 300-610-22s $ 9,766 $ 12.226 $ 10,200 $ 12,200 $ 10,500 $ 300 2.9401

Utilities 3 00-6 r 0-23 0 $ l6s,l96 $ rs7,605 $ 160,650 $ 160,6s0 $ 162,000 $ r,3s0 0.

0.Telephones 300-610-21 I $ s,3 l7 $ 6.4s0 $ s.900 $ s,963 $ s,900 $

Fuel Oil & Gas 300,6 I 0-235 $ 22,0t9 $ 19,379 $ 21.800 $ 17.680 $ 28.800 $ 7.000 32.lto4
Chemicals 300-6 l 0-240 $ 103,s78 s 123,429 $ I 18.450 $ 120.280 $ 124.400 $ 5,950 5 0201

O&M Exp 300-6 I 0-2s0 $ 9,583 $ 10,s93 $ 14.140 $ 14.615 $ 15.140 s l.000 7.0701

Maint of Vehicles 3 00-6 I 0-260 $ 6,649 $ 8,899 $ 7,000 $ 9.000 $ 8.s00 $ r.s00 2t.4301

\alaries - Admin 400-100-l0l $ 228,3 r 8 $ 240,083 $ 202.400 $ 215.708 $ 189,600 $ 02.800' -6.32o/t

Personnel Benefits 400-100-121 s 42,154 $ 82,465 $ $ $ $

Legal & Accounting 400-200-140 $ 23,300 $ 24,480 $ 19,300 $ 20,300 $ (7.000) -25.6401

Outside Services 400-200-210 $ 9.6s6 $ 22,957 $ 17.974 $ 2l ,600 $ 4.000 22.7301

lnsurance PDL 400-200-290 $ 33.17r $ 4 1,979 900

27

t7

$

$

$ $ 36,900 $ 38,800 $ 1,900 5,l1o/c

Prof Development 400-300-243 $ 264 150$ $ r, 100 $ 1,100 $ 1.200 $ 100 9,090

Supplies & Misc 400-300-320 $ l.887 $ r,797 $ 2,100 $ 2,30'1 $ 2,200 $ 100 4.7601

New Services/Projects 500-s00-330 $ 80.s00 $ $ 80,s00 $ 20,000 $ 80,500 $ 0.0001

Sontingency 600-600-400 $ 67.3s 1 $ 9s,34 r $ 50,000 $ 81,727 $ s0,000 $ 0.0001

3p Transfer Out 800-800-80 l $ $ 2s.000 $ 30.000 $ 30,000 $ 30,000 $_- 0.00o/t

TOTAL EXPENSES $ 2.026.158 $ 2,183,351 $ 2,259,342 $ 2.316.658 s 2.479.498 M]F. \( e.7&

FY 21.22 OPERATING BADGET - REVENUES

2,258,355

Minus $$

b

$

from FY 20-2

for FY 2l-22

30,900 l.3

c)llo :7._q -
L-(--

-T t?-/*

{ccount

Description

Acct # Actual

FY l9-20

Actual

Fv 20-21

Cur. Bdgt

FY 2t-22

Proj EOY

FY 2l-22
Prop Budget

FY 22-23

Diff
FY 2t-22

Diff
Fv 2t-22

Metered Sewer Service 01-l00-600 $ 465,7s0 $ 364,s70 $ 373;144 $ 43s,ss6 $ 45 l,s4 l $ 77,797 20.8201

Vletered (Water) Sew. Serv 0 l-100-610 $ 1.548.074 $ l.689.398 $ 1.753. il 5 $ 1,727,t7s $ 1,748,470 $ (4,64s) -0.2601

Delinquent Int 0l-I00-62I $ 5,179 $ 7.053 $ 7,650 $ 4,s00 $ 7,650 $ 0.00%

lnspection Fees (Billed) 05-100-043 $ 7.9s6 $ $ 2,600 $ $ $ (2.600t 100.00%

Vlaintenance Fees * 05- 100-044 $ 6.667 $ 5,645 $ 6,200 $ 6,200 $ 6,820 $ 620 10.0001

Permits 05- 1 00-550 $ 4.21s $ s,780 $ 6,800 $ 4,000 $ 6,800 $ 0.00%

Payment from SAF $ $ $ $ $ 125,000 $ 125.000

)perating Transfers In 08-800-8 l 0 $ 89.107 $ 81,328 $ 109,233 $ 109,233 $ 133,218 $ 23,985 21.960/t

TOTAL REVENUE $ 2.t26.948 s 2.153.773 $ 2.259J42 $ 2.286-664 s 2.479.498 $ 220,156 9.7401

IOTAL EXPENSES $ 2.026.1s8 $ 2,1 83,35 I $ 2.258.3ss $ 2.479.498

DIFFERENCE $ 100,790 $ (29.s78) $ 28,309
EAST LYME

WATEF & SEWER COMMISSION

AGENDA #

$ 0

qAPR 2 6 ?022a lzc-(zz



l'uogereo
Amount

$ 10,247

$ 10,247

s t0,247

$ 19.949

$ 28.688

$ 28,s29

$ 28.558

$ 28,5s8

$ r8,8s6

$ 14.938

$ 13,440

$ 13,440

$ 28,200

$ 28,200

$ 282.096

to brian

new truck goes

sewer foreman

F'Y

l5-t6
16-t7

I7- l8
l8-r9
t9-20

20-21

21-22

))-)2

24-25

25-26

26-27

27-28

28-29

t2

12

Vince

202'l

EL45

$ 65,000

$ 1,230.00

5.00o/o

Vince

$ 14,760

$ 14,760

24$60$67

12

t2

t2
12

12

Brian **

2024

EL 33

$ 60,000

$ 1,120.00

$ 13.440

$ 13,440

$ 13,440

$ 13,440

$ 13,440

t2

12

t2

12

t2

Meeh

2022

EL39

$ 150.000

$ 2,s00

$

$

$

$

$

60$

- sptrr
50/50 w/ s

Ford Escape

2020
Util Eng Veh

$ 23,700

2t3$

s 426

- spur
50/50 w/s

valve ex &
vac. tr
2020

$ 63,400

$ 571

$ 1.141

Purpose

Primarily used by Brian Webster

Primarily used by PJ Levanti

Primarily used by Tim K. - looking to replace with a service truck

Jsed sporadically to clean out sewer lines

Jsed by Utility Superintendent - Rick Pape

Vince moves into Pat's current truckVince Bartelli -usedrrlmarl

$ 707

$ 1,491

l1

t2

t2

t2

t2

Repl Yr

2024

2032

2022

2031

2027

\ew Flatbed Tr - PJ

2020

EL 35

$ 41,000

$ 750.00

$ r.491

$ 16.397

$ 17,945

$ 17,974

$ 17,974

$ 17,974

$ 1.498

$ 89,762 60

Paid Off

paid off
2025

paid off
paid off

2024

paid off

II
t2

12

t2

t2

I

Veh #

1

2

3

4

5

6

Rick

2019

EL43

$ 881.99

$ 9,702

$ 10.584

$ 10,584

$ 10,584

s 10,584

882$

Model

Util Bdy

Util Bdy

Pickup

Jetter

F35O PU

Sierra

12

12

12

12

2

Make

Chevy

Ford

Chevy

Int-

Ford

GMC

PatW

20ts
EL 45

$ 853.89

$ 10,247

s 10,247

s t0,24'1

$ 10,247

1.708$

Plate # Year

2006

2020

2006

t994

20t9
20t5

R DEPT - Vehicle Acquistion program

Line Item # 06-01-200-100-007

EL SEWE

Desc.

Purch Yr

Plate #

Total Cost

Payment

3.05Yo1,498

Flatbed Tr - PJPat W

3.05%

Rick vac. tr Ford Escape

$3.05%

tundfrom sewer assessment

Brian **Mech

* pay

FY

15-16

AYMENTS

Int Rate

l6-17

l7-l I
18- l9
t9-20

20-21

21-22

22-23

23-24

24-25

25-26

26-27

27-28

28-29

50 s s2,919 60s 42.69s

EXISTING SEWER DEPARTMENT VEEICLES

EL33

EL 35

EL39

EL42

EL43

EL45

Printed on 4/2 I /2022 File: Sewer budget -fy 22-23 - 4-8-22, veh lea.




