
EAST LYME BOARD OF FINANCE
PUBLIC HEARING OF MONDAY, APRIL 25,2022

MINUTES

PRESENT: Denise Hall, Chairperson; John Birmingham, Vice Chairperson; Richard
Steel, Peter DeRosa, Paul Maxfield and Lauren McNamara
ALSO PRESENT: First Selectman Kevin Seery, Finance Director Anna Johnson,
Superintendent Jeff Newton, Assistant Superintendent Annaliese Spaziano and BOE
Finance Director Maryanna Stevens

Ms. Hall called the public hearing to order at 7:00 p.m. and led the Pledge of
Allegiance.

III. Comments by First Selectman
Mr. Seery reported that this is a difficult budget year all around with significant
increases in maintenance and utilities costs. He outlined the additional staffing that
will be added with this year's budget; and he noted that although the request for an
assistant is being presented through the Human Resources office, he envisions that
this position would support the Town Clerk, as well as the First Selectman's office.
First Selectman Seery reported that the Town raised approximately $1,3 Million in
revenue at the tax auction sale last week.

IV. Board of Education
Mr. Newton presented the Board of Education budget; the slides are attached hereto
as Exhibit 1, and Mr. Newton noted that all of the information regarding the budget
can be found on the webpage, He thanked everyone involved from the initial
workshops to the Board of Finance and Board of Selectmen for their discussion and
feedback.

V. Board of Finance
Ms. Hall gave her report from the Board of Finance on the proposed budget for fiscal
year 2022/2023, attached hereto as Exhibit 2. She stated that the annual town
meeting on the budget will take place on Monday, May 9th, and that meeting will
adjourn to referendum on Thursday, May 19th where the registered voters will vote
on the final budget as presented. Ms. Hall stated that a majority of the proposed
increase in the budget of 3.39olo is due to contractual salary and benefit increases
and cannot be reduced, She noted also that it is revaluation year, and this makes
calculating the mill rate all that more complicated; you can check the assessed value
of your home at gis.vgsi.com/eas . Ms, Hall stated that it was time for public
comments, and she stated the ground rules.

VL Public Comment
Ms, Andrea Montovani,4I Seabreeze, Niantic, spoke in support of the Board of

Education, the teachers and the students; and she stated that she does not support
any cuts in the proposed budget for the schools. Ms. Hall stated that this Board does
not have the authority to change the proposed Board of Education budget, they can
only make recommendations. FILED
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Mr, Mike Schulz, Lovers Lane, East Lyme, stated that he is appreciative of all
of the Boards and the Members for their diligent work on the budget. Mr. Schulz
feels that too much money goes to the Board of Education as a majority of the
taxpayers in our community do not have children in the school system. When
considering the salary of a teacher, he noted that it goes way beyond the hourly pay
and includes health care and other benefits that bring the costs per teacher to over
$100,000 annually. He also believes that the per pupil cost is somewhere in the area
of $25,000 and not the $19,000 that is reported.

VII. Board Comments
There were none.

VIII. Adjourn
MOrroN (1)
Mr, Birmingham MOVED to adjourn the April 25, 2022, Public Hearing of the East
Lyme Board of Finance at 7:54 p.m.
Seconded by Mr. Maxfield, Motion passed.

Respectfully Submitted By:

Sandra Anderson
Recording Secretary

Board of Finance Public Hearing
April 25, 2022
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EAST P C SCHOOTS BOARD OF
EDUCATION ADOPTED BUDGET FOR
FY 2A?'2-20?3 PRESENTATION TO THE BOARD
OF FINANCE
Presentedby:

Maryanna

March 2 1, 2$27,at 7:00 PM
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"East Lvnte Public Schools ivill inspire, engage and cducate each studeltt to beconre ar con:r'ibLrting citizen ancl a

respo nsible, indepencleut, a nd c ri t-cal th i nker."



Budget llforkshap # 1: November LB, Z0Zl

Budget lllorkshop #2: December ZA,20ZL

"East Lyme Public Schools will inspire, engage and
educate each student to become a contributing citizen
and a responsible, independent, and critical thinker."
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d cf Education Goals and FocusBoar

. Goal l-: Recovery
sapport and monitor the recovery af the districtfrom the
panderrfc. Nlonitor and assess utilizatian of relieffund support

. Goal 2: Opportunities
Four aress of opportunities are under development in part due to aar
response to the pandernic (Blended Learning, SEL, DEI Cammunication and
Engagement)
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Needs State
:

ment: 2422-2023 School year
;

EIPS Students continue to require support due to pandemic
the forefront:disruption. The followingconcerns remain at

. Student behavioral and emational issues

. Ongaing achieuementgaps

. Needed student support services

' Ensuring adult to student ratias remain appropriate in every classraom
going inta the 22-23 school year

Continued collaborative efforts between the Board of Education, the
town, administration, stafi, and parents will be required to nreet the
needs of students both academiially and emofionatly across our
schools.



Continued Student
Engagement and

Growth Through an
ncertain Time
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AMOUNT

1.0 FTE - Elementary Math Coach
4,0 FTE - ElementaryTeachers
3.0 FTE - ElementaryTechnoloryTeachers
1.0 FTE - School Psychologist
1.0 FTE - MS Social Worker
.20 FTE - School Psychologist
2.0 FTE - HS - MTSS Intervention Teachers-Math/English
1.0 FTE - Secondary 504 /MTSSlPathways Coordinator
.50 FTE - Coastal Connections ProgramAdministrator
TOTAT SALI\RIES

$

$

$

$

$

$

$

$

$

90,875
262,393
244,933

80,136
7L,AO0

L6,700
138,663
133,002

67,663
1,105,365

253,644

$ 1,3s9,oog



$ 274,992

$ 317,089

$ 95,390

$ 677,46L

$ 163,034

$ 840,495

4.0 FTE - Elementary Teachers

3.0 FTE - Elementary Technologr Teacher

TOTAT SALARIES

Benefits

TOTALS



The major budget drivers listed belolv make up 92.90Vo or $2,228,829 of the budget increase af $2,399,AL4

. The increase in salaries is
due to contractual
increases and the increase
in rninimumwage

. Contractual increases
averaged 2.5}o/o

. Some staff budgeted using
ARP grants in27-22 are
included in the 22-23
operatingbudget due to
continued student needs

. The increasein benefis is
prirnarilydueto the
increase in health
insurance and payroll axes

. The increase in health
insiirancehas been
budgead at 570.

. Payroll taxes increase is a
direct resultof the increase
in salaries.

. The increase in contracted
services is mainly due to
the increase in the
Technolory contractand
the NursingcontracL

'A portion ofthe technology
contract was funded
through the ARP grant in
27/22.

. The nursingcontract
increased dueto the
addition of a Nurseat the
MS and a Health Aid at LBH
to accommodatesnrdent
needs.

. Increase in Utilities is due
to the marketincreases in
the elecrric, nailral gas
and fuel industries

. The district elecfric
contract for supply ends
November 2022. A20o/o
rate increase is estimated.

The 2022-23 proposed budget includes inilationary increases for non-contractual items such as supplies, transportation and
insurance of 4o/a-SD/o; the CPI-U index for fanuary reflects an annual inflationary increase of 7 .50/a.

Utilities
71'.6$0/o or $278,265 of

Budget lncrease



CT MinimumWage
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Inflation
Statistics
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East Lyme Public Schools
2022-2023 Fixed Expenses

Board of Educatio n22 / 23 Adopted
Budget

$54,608,478
4.59o/o increas e ove r FY]L022

Supplies/ Textbooks/
Software/ Equip

3.O4o/o

i_i*__*,L FIXED EXPENSES

-----'e-

Operating Exp-Utilities,

Salaries
67.38o/o

EmployeeBenefits
t6.Lto/o

Tuitio n/Transporation
6.L24/o

1_1

Leases, Insurance, Plant
Maint, ContractedServ.

12.360/o

Fixed Exlrerrses
96.960h



7,027,-2023 BOE District Budget Overview

Sss,3oo,oos

$57.?00,000

5s6"1SS,00S

sss,000.000

s53.900.000

$52.800,000

$55,838,079
6.9s%

Preliminary Budget

5s7,L83,444
9.s3%

Sudget including Grant
Funded Positions

S55,297,345
5.9L%

Budget with
Superintendent

Adjustnents

$sc,sog,czg
4.59%

Superintendent's
Proposed Budget

s54508,478
4.59%

Board ofEducation
Adopted Budget

?&

.1:



:P r Pupil Expenditures

DISTRICT NAME PER PUPIL IXPENDITURE RANKED HIGfIEST TO LOWEST

1:
Source: State of Connecticut - Departnrent of Education



,202L-2022
Impacts,

Outcomss &
Benefits
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*Imperative to continue to support these focus areas rnoving into the 2OZZ-ZAZT
school year 1'3
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Coaching Model Outcornes [To Date)



Fal[ to Winter Mid-Year Cornpatrative Analysis
ixlgMath Coac

Percentage of Students Demonstrating Growth
Math iReady Assessment
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202L-2022 Multi-Tiered Support Sys
Staffing Model

m

MTSS Teachers at the High
School
. ARC (Academic Resource

Center)
. Math MTSS Teacher

" ELA MTSS Teacher
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High School wITSS Math Hnterventicn CnhCIrt
Mid-Year Stexd ent Growth

52_5

. STAR rnath assessment
was administered to all
students

. 16 students were
identified as in need of
Urgent Interuention

, A1116 students have af
least met their growth
targe*.Ifiore than half
exceededthose targets

. This indicates that we are
addressing rnath deficits
at an accelerated rate
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Proposed Su pport Sol utions

23 new students with disabitities/level of
need remains high - 6 students in need
of pa ra profu ssiona l/H igh elementa ry casetoads

1.0 FTE ElementarySpecial Education Teacher

O. 5 FfE at LBH & 0.5 FTE at NCS

ContinueAdditional Nurse at ELMS - increase in
students with significant medical needs

82 Multi-Language Learners- up from 56 in SY 20121 1.0 Certified ELL Teacher

Multiplestudents at ELMS with specific health care
needs {non-specia I education}

449 students on Gmpus at LBH with one school nurse Continue Health Aide at LBH - to support allstudents

19



Continue to
Support Social
and Emotional

Learning
& Mental Healt

itn

:Maintain 1 social worker at the Elementary level, 2 social
workers at the High School and 2 Social Workers at the Middle
School

' MS crisis Data - Bs incidents HS Crisis Data - 76 incidents
Maintain 4 Full-Time school psychologists at the Elementary
Level

' L.0 FTE at each buildingas well as 1,0 FTE forthe specialty
Programs & Integrated Preschool

' 70 referrals to specialeducation to date [90 total for SY 2O/ZL)
' School psychologists participate in evaluating students as well

as support social skill development and crisis intervention.

social Emotional Learning continues to be a priority and is
supported by ongoing access to professional learning as well as
universal screening 3 times per year for all students.



State of
Connecticut

Special
Education
Prevalence

Rates
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Special [ducation K-12

Student Count
All Student K-12 Count
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Io t f Bistrict Costs

Out of District:
Students- 1L

. Tuition- $90,000 [average)

. Transportation - $25,000

(average)

Benefits to keeping students in
district:

. Cost Savings

. Programmingwith Peers

. Access to the Community

. Diversity in the Student Body



EIPS District PreK - IZ, Historical/proiected
:Student Enrollment

2,92,5

,76]

2,699
2,700

2,475 i

2,6L7
2,596 2,597 2,6AG 2,647z,sg1 2,598

2, 559 2,57L

2,250
FYTT- FY18- FY19- FYzO. FYIL- FY22- Fy23- r,y24- Fy25- Fy26- Fy27- Fy28- Fy29_ Fy30-

18 19 20 21



2022-2023 Preliminary FTE Reductions
Due to Decreased Enrollment

t'

'-*-gH 3.0 FTE Mid
..

dle School Reductions

1.4 FTE
,

High School ons
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GRAMMED ESTIMATE

Maintenance-

ELHS - HVAC Air Handlers Recapitalization

ELMS - HVAC Air Handlers Recapitalization

ELM S - Roof Life Extension/Restoration

ELM S - Elevator Recapitalization

ELHS - Gyrn ParapetWall Painting

ELHS - A-Wing Ext Doors & Windowi Replacernent

ELHS - RepaveSenior ParkingArea

ELMS - Building Envelope Repairs/Sealant

ELHS - Auditorium Stage Floor Replacement

ToTAL

$60,000

$100,000

$200,000

$350,000

$100,000

$30,000

$loo,ooo

$100,000

$125,000

$75,000

$1,240,000

.a.



2022-2023
Operating Budget
Final Thoughts

Thank You For
Working

Collaboratively with
us on llleeting the

Needs of our
Students!

:.i
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East Lyme Board of Finance

Public Hearing on Proposed Town Budget
April 25, 2022
Denise B. Hall

Board of Finance Chair



Board of Finance Members
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Summary of Budget Process
FY 2022-2023

Submitted by Board of Selectmen March 9, 2022
Overall lncrease of 4.30% from FY 2021 -2022

Six (6) meetings held to review & deliberate on proposed
budget, meeting with Department Heads and the Board of
Education.

Board of Finance will meet after toni

Board of Finance is proposing $705,-l20 in net reductions for
an overall budqet increase of 3.39% and an estimated mil rate
of 24.1 4. With"the revaluation comolete and an increase in
the Grand List, thi_s proposed mil rate is a decrease in the
current mil rate of 28.51, with State of Connecticut revenue
assumptions as presented.

further finalize bud et which will su
l9 122, and refe

q ht's Pu blic Hearinq
6sequently be voted
rendum 5 119 12022,

to
u pong

5
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Town Meeting



Summary of Major Finance Projects Completed
tn

FY 2021 -2022

BOE)

to Fiducient with us Bank providing securities
custody and retiree payments

transitioning from Ad hoc Pension Committee

lnterest Cost of I .81 7191%

4



Coals For Fiscal Health

I 5% of budget

Funded as of I l1 12021

(OPEB) Debt per Capita from $ 5 0'7 as of fi scal
year end 2020 (currently $+,03 3,419
outstand ing)

from $ 5,003 as oI Fi scal year end 2020 (cu'rrently
$l 4,997,963 outstandi ng)

(Voodys), AA/Stable (S&P)

5



Board of Finance Proposed Revenues
Budget 2022-2023 Compared to Prior Years

en ues
Undesignated Fund Balance
Current Year Taxes
Other Taxes, I

License & Permits
Revenue from Other Govt

62,282,496

,433,514
,8 1 0, 882

$500,000 62.38
66,394,667 4.18

4.62787,500
899,885 946,370

8,167 ,123 8,387 ,441
4,A97 ,468 4,129,1A4

40,000 20,000

020- Appropriated Proposed % lncrease
2021-2A22 2022-2023 Decrease

Charges & Other Revenue 4,162,233
lnterest on lnvestment 35,974

1

7

$307,919
63,729,685

0.15

%
o/o

o/o

5.17o/o

2.7jo/a
4.774/o

-50.00%

Total Estimated Revenues $76,839,208 $77,994,78A $81,165,942 4,06%

Mill Rate 28.36 28.51 24.14 -15.33%

,Change in Mill Rate -4,37

" " PLEASE NOTE MILL RATE FOR THE 2022123 PROPOSED BUDGET IS ESTIMATED " *

tr
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Major Areas of Revenue
Changes

) Education Cost Sharing

> Other Transfer ln Capital Project Funds

> Building Permits
> Taxe s Prio r Year G ran d Li sts

$218,651
| 92,081

69,394
5 I ,921
27 ,5 00
25,000
25,000

(23,000)
(l I 5,920)

7

0,627



Board of Finance Proposed
Reductions in Expenses Summary

General Government
Debt Service
Education
Buildings, Capital Equipmen

$19,381 ,210
5,720,993

52,209,464
683,1 13

$20,361,324
5,674,292

54,608,478
700,660

5_06% $2A,220,004
-0.82o/o 5,674,292'
4.59olo 54,108,478
2"574/o 636,860

($141,320)
$0

($500,000)
(s63,800)

4.33a/o

-0.82o/o

3.640/o

-6.77Ya

BOF lncrease
Reductions Decrease3Decrease 2O22-2O

lncrease ProposedAppropriated
Yo

-2022

Total Expenditures $77,994,780 $81,344,754 4,30sla $80,639,634 {$705,120} 3.39%

8



Board of Finance Proposed
Reductions in Expenses Detail

Gen eral Govern ment Various Departments
HealthlDental
Payroll Taxes, Workers Comp,Pension

(5CI,2221

(28,090)
(5,000)

(15,000)
(63,800)

{$17,600)
(13,314)

{12,094}

PWD Road Reconstruction/Traffic Calming
Capital

Police Officer & Overtime
NFD Firefighter
PT Fire Marshal

Total General Government Reduction

Board of Education Proposed Budget Reduction

($205,1201

($500,000)

Total Net Reductions Expenses ($705,120)

9



Board of Finance Proposed
Budget Compared to Prior Years

Expended Proposed
reasecD021A 202

% lncrease
023

$17,939,378
5,747,810

50,871 ,306
817,953

$ 1 9,381 ,21A
5,724,993

52,249,464
693 ,113

$2A,220,004
5,674,292

54,108,47 B

636,860

4.334/o

-A.B2o/a

3.64%
-6.77o/o

Total General Government
Debt Service
Education
Capital Outlay / Equipment

Total Expenditures $75,37 6,447 $12,994,790 $90,639,634 3.39%

t0



Bottom Line

Town of East Lyme Proposed Budget has an overall
increase of 3.39% or $2,644,854 with an

estimated 24.1 4 mil rate as submitted tonight.
This is based on State of Connecticut Revenue

assumptions as presented in the proposed
budget.

lmmediatelv followinq this Public Hearinq. the
Board of Finance will deliberate any fi nal lctions
on budqet and Capital lmprovement Plan that
could infl uence fi'nal mil 'rate determination.

1l



Scenarios for fstimated Taxes Based Upon Reval
Average lncrease of 24% for Single Family Homes
and Potentia| 24.1 4 Mill Rate (Finalized in Mry)

Home assessed at $250,000 paid $7,1 28 in Taxes
inFY21 122. Estimated reval of $307,500,00wi11
result in approximately $7,483 in Taxes in 22 123.
lncrease of $355lyr ($l0lmonth)

Home assessed at $ 3 50,000 paid $9,975 in Taxes
in FY 21 122. Estimated reval of $430,500 will
result in approximately $ I 0,477 in Taxes in 22 123.
lncrease of $ 502 lyr ($+2lmonth)

Home assessed at $450,000 paid $ I 2,830 in Taxes
in FY 21 I 22. Estimated reval of $ 5 5 3, 5 00 will res u lt
in approximately $ I 3 ,470 in Taxes in 22 123.
lncrease of $ 640 lyr ($ S 3 I month)

See http s. I lqis.vqsi.com /eastlvmect/
for Assessed Values

12


