
EAST LYME WATER & SEWER COMMISSION
REGULAR MEETING

TUESDAY, SEPTEMBER 28th, 2O2L
MINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, September 28,2021
Ch&tn*ymdF{icterson called the Regular Meeting to order at 7:02 PM.

PRESENT: tlAork Nickerson Choirmqn, Dow Bond, Steve Di6iovonno,
Dovid Jacqucs, Dorc rtAurphy, Corcl Rrsscll, Dow Zolhr

Al"9 PRESENT: Joc Bnognw, hrblic Works Directon
Bcn North, llunicipol Wility EtBinccr
Attorrcy Edwod OConncll. Town Counsel

Anm Johmon. Fimncc Ditsctor

ABSENT: Joe liingo, Rogcr Spcnccr

1. Call to Orderl Pledge of Allegiance
Chairman Nickerson called the Regular Meeting of the East Lyme Water & Sewer Commission to order
at 7:02 PM and led the assembly in the Pledge of Allegiance.

2. Approvalof Minutes. Regular Meeting Minutes -August 21,2021
Mr. Nickerson called for a motion or any discussion on the Regular Meeting Minutes of August 24,
2021.

*MOT|ON (1)
Mr. DiGiovanna moved to approve the Regular Meeting Minutes of August 21,2021 ae
submitted.
Mr. Zoller seconded the motion. FILED
Vote: 6- 0 - 1. Motion passed.
Abstained: Mr. Nickereon

zo 2l pr-l e-@Pru
3. Delegations
Mr. Nickerson called for delegations.
There were none. EAST E TOWN CLERK

1. BillingAdjustments/Disputes. 194 Giants Neck Road - CustomerAlleging Water Left Bleach Spots on Clothing and
Seeking Reimbursement

Mr. North explained that the residents from 194 Giants Neck Road had brought clothes in alleging that
they were 'bleached' after Storm lda when they had washed them.

Joanne DeRico, 194 Giants Neclt Rd. said that they had come to Town Hall complaining about a whole
load of laundry that was damaged when washed after Storm lda. She said that she was told that it was
perhaps herwasher however she said that she has a brand new stainless steel washer and that her
special tie-dyed items were now destroyed. She said that she did not put bleach into the laundry and
that it was not something in her house that made this happen. She presented the items for the
Commissioners to see that were no longer white or solid color as they had been. She presented a list of
the items and their value that had been destroyed in the wash. (Attached to Minutes)

Mr. DiGiovanna asked if she was saying that this occuned because of the storm.
Ms. DeRico said that she did not know but it was the only load of laundry that she had done that day.



Mr. DiGiovanna asked Mr. North if they had flushed the system at that end of Town and if that could
have caused it.

Mr. North said that they have nol fltrshed the systei-r'i.

Mr. Zoller asked Mr. North if he had received other complaints from others who reside in that area
tvlr. l{orth said no.

Mr. Nickerson asked Mr. North if this was the end of a line
Mr. North said no.

Mr. DeRico said that it is like brown blotches and not bleach - bleach would be white. He said that the
same detergent has been used and that it only happened on the Friday after the storm.
Mr. North noted that they were so strapped for water that they have not done any flushing since April.

Discussion ensued on if this had ever happened before and none of the Commissioners or staff recalled
this type of issue ever coming up. The issue of setting a precedent was of concern.

Mr, Nickerson explained that there is no direct evidence that it came from the water.

Mr. DiGiovanna said that the only way that they could consider this would be if others in that area had
the same problem at the same time.
Mr. Nickerson asked if there was a motion -
Hearing none - He said that he was sorry.

5. Approval of Bills
Mr. Nickerson called for a motion on the Welt 1A16 Treatment Project bills

.*MOT|ON (2)
Mr. DiGiovanna moved to approve the following Well 1A16 Treatment Project bills: Tighe & Bond
fnv. #092190006 in the amount of $14,554.99; and RH White lnv. Appl. #17 :n the amount of
$186,1,f6.25.
Mr. Murphy seconded the motion.
Vote: 6- 0- 1. Motion passed.
Abstained: Mr. Bond

6. Finance Director Report
Ms. Johnson reviewed her report noting that the water side revenues were a bit higher than the
previous year and that it was safe to say that they were off to a good start this fiscal year.

7. Set Public Hearing forWater and Sewer Rates
Mr. Bragaw suggested that they set the Public Hearing for the rates commencing at 6:30 PM on
October 28,2021with the Regular Meeting immediately following the Public Hearings.

*MOT|ON (3)
Mr. DiGiovanna moved to set the Public Hearing for the Water & Sewer rates for 6:30 PM on
October 26,2A21.
Mr. Zoller seconded the rnotion
Vote: 7- 0 -0. Motion passed.

8. Discussion and Possible Action on a Special Appropriation to Fund the Fiscal Year 2A2112422
Debt Payments

Mr. Bragaw explained that this does not change from what he had originally provided them with
however he had not included the full amount of the bond payment so this was the remedy for that
situation. (Source of funds - debt reserve)
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*MOTTON (4)
Mr. Murphy moved to approve a special appropriation in the amount of $86,214 as follows:
Revenue account #0748-900-002 and Expenditurc account m,741-300-200-201 to have sufficient
funding lor 202112A22 debt payments.
Mr. DiGiovanna seconded the motion
Vote: 7 - 0- 0. Motion passed.

9. Project Updates
. Meter Replacement Project
Mr. Bragaw explained and provided details on the plan that he wanted to move forward with to complete
the meter replacement project. This would be done with the East Lyme water department employees
doing the installation. He noted that it would take until the spring of 2A23 to finish the project. He
explained the projections with regard to how the project would be paid for.

Mr. Bond said that there should not be any option if people do not want the meter; as this is not an
option item - it is something that needs to be done.

Mr. Nickerson noted that if people want to pay the extra fee for a meter reading rather than argue over a
meter that they need lo know that the extra fee would be charged four (4) times per year as they will be
going to reading the meters four (4) times each year.

Ms. Russell suggested a zoom presentation on the change out of the meters - explaining how it is done
and inviling queslions from the people in the areas as they go through doing the change outs.
Mr. Bragaw agreed that they would have information for the public.

. Well 1A and 6 Treatment Plant Modifications and Upgrades
Mr. North updated everyone that this project is now done and allwrapped up. They have been running
both and will be doing increased copper monitoring. They are averaging 1100 gpm and is has been a
huge success. Also, they cleaned out the Boston Post Road tank and they expect that to stay clear.

. Sodium Levels in Wells - 5 Year Analysis
Mr. North said that he ended up doing a 16 year analysis due to information that he had; the sodium
levels rose modestly until 2Afi; lhe combination of Wells 1 & 6 has helped considerably.

Mr" Bragaw added that he met with the school regarding their salt use during the winter as PublicWorks
does not put sall there - the BOE does. lt was discovered that lhe BOE was using exorbitant amounts
of salt. Mr. Bragaw said that he has met with them again this year to remind them again to curb the use.

. American Rescue Plan - Discussion of Upcoming Potential Proiects
Mr. North noted the items that they had come up with. Well 5 is only producing 540 gpm and is the only
well not using green sand filters. The cost for rehabilitation of Well 5 would be $920,000. Other items
that they had come up with were: recoating the Boston Post Road water lank for $550,000; upgrading
the Niantic Sewer Pump Station for $250,000 and upgrading the Pattagansett Sewer Pump station for
$300,000.
Discussion ensued with Mr. DiGiovanna asking what threshold amount ihey were working with for a
tequest,

Mr. Bragaw said that they do not have a figure as the dollars would need to be allocated - this list is of
items that they know are eligible for the American Rescue funding.

Mr. Nickerson added that the law was very specific on what is allowed. There is $2.7M this year and
there willbe another $2.7M nexl year for our Town. What they can do is to put something forward as a
recommendalion to the Board of Selectmen and then the BOS will discuss it at their meeting. There is
approximately 25%-31a/o lhal should be allocated to the water & sewer infrastructure.
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Ms. Russell asked about the Niantic Sewer Pump Slation also in an srea that could be prone to flooding
and we would not have a back-up.

Mr. Bragaw and Mr. North said that they are once again applying for FEMA funding for this project and
that they would rather use FEMA funding for it than American Rescue Funds^

Mr. Bond suggested that the Nientic Sewer Pump Station be last for American Rescue Funds as others
would also be involved with helping us with what would be needed for that.

Mr. Nickerson suggested that they pick an item and not try to move everything forward as ihat totalwas
over $2M.

Ms. Russell said that she totally supports the Well 5 project and thinks that it is critical.

**MOT|ON (5)
Mr. DiGiovanna moved to fonuard to the Board of Selectmen a request for American Rescue
funding for the Water & Sewer Dept. for the Rehabilitation of Well 5 @ $920,000.
Mr. Zoller seconded the motion.

Mr. Murphy asked how long it would take to do this rehabilitation projeci.
Mr. North said that they only have a certain amount of time left on the DPH authorization so they could
get the well in and then do the filter rehab afterwards. He said that he thinks that they could get it done
over the winter but they first have to determine when it should be down,
Vote: 7 - 0 - 0. Motion passed.

, Tri-Town Negotiations Update - Discussion and Possible Action
Mr. Nickerson commended Mr. Bragaw as he had done most of the negotiations with the panel at the
table. He asked Mr. Bragaw to give a brief update.

Mr. Bragaw said that this is a 30-year agreement and that they wrote the document so that it would
make sense and be fair. He noted that they had a subcommittee and that they had met last week going
over the final draft. A big part was that New London has $7.8M in an account and everyone has a share
of that which has never been used. We have $1.57M so projects will be managed from our capital
account. We will also go to quarterly billing which will help.

Attomey O'Connell summarized the agreement noting that it did not have many major changes from the
original agreement other than the use of capital accounts and a change in the responsible share each
party would have with respect to maintaining Waterford's Evergreen Sewer Pump Station and
associaled force main to the Piacentifacility.

Ms. Russell asked if Point O'Woods, the three (3) beach communities and the future tie-in of the Town
of Old Lyme would be included in the sharing of costs of the infrastructure named in the Tri-town
agreement.
Mr. Bragaw said that they would be included by the fee structure that was established in the separate
agreements with those communilies and would pay their share that way.

Ms. Russell asked why the Town of Old Lyme was includcd as a non-party with rights io use parties'
infrastructure.
Attomey O'Connell said that due to an existing capacity agreement Old Lyme had with New London,
New London was insistent that they be included.

**MOT|ON (6)
Mr. DiGiovanna moved to approve the Tri-Town Agrcement in the form as submitted to the
Gommission at its meeting of September 28, 2021 subject to correction of the East Lyme Capital
Account amount in appendix A, and to authorize the Ghair to execute and deliver said
Agreement on behalf of the East Lyme Water & Sewer Commispion. Said Agreement is to be
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effective on the date that the last of the three municipalities delivers a fully executed agreement
to the other two municipalities.
Mr. Jacques seconded the motion
Vote: 7- 0-0. Motion passed

. Purcha$e of Bypass Pump
Mr. North explained the need for the purchase of the Godwin Dri-Prime diesel driven pump set trailer
mounted. He noted the cost was $13,995.

*.MOT|ON (71
Mr" DiGiovanna moved to create an account in the sewer assessment fund to be labeled 'bypass
pump'to purchase a bypass pump in the amount of $13,995.
Mr. Murphy seconded the motion.
Vote: 7 -O- 0. Motion passed.

10. Discussion on Strategies for Collecting Delinquent Water & Sewer Bills
Mr, Bragaw synopsized the delinquent aecounts - there are 541 delinquent accounts owing $174,000;
1 17 customers accounts are in the arrears over $300. This number would still create an issue with
manpower to turn them off and once paid to get them back on. Upon further analysis there are 98
customers who have not paid anything in an entire year. lf they move the threshold to those delinquent
customers who owe $1000 and more - they have 36 customers who owe $82,000 collectively. He
explained how they would go about handling these - they would take a copy of the bill and staple it to a
door knocker and put it on their doors stating that they would be shut off. Once shut off - they would
have to pay a fee of $85 to get theirwater turned back on along with the delinquent amount.

Mr. Murphy asked if they need specifics on how this would be done.
Mr. Bragaw said that he felt that would creale more issues as not every situation is exactly the same.

Mr. Nickerson said that he thinks that this is an operator/manager decision as they have a duty to
protect all of our ratepayers so that lhey are not bearing an undue burden.
Mr. Bragaw said that he just wants to make sure that the Commissioners are in agreement on this and
understand how it is being done.

Mr. Jacques asked if they have a strategy for landlords.
Mr. Bragaw and Mr. North said that they did and that they would go over it with Attorney O'Connell

11. Gorrespondence Log
There were no commenis.

{2. Chairman's Report
Mr. Nickerson said that it has been a great pleasure working with all of them over these years as they
are a very talenled group.

13. Staff Updates
8, Water Department Monthly Report

Mr. North noted the well production report.

b. $ewer Department Monthly Report
There were no cornments.

14. Future Agenda ltems
There was no discussion.
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15. ADJOURNMENT
Mr. Nickerson called for a motion to adjoum.

*MOT|ON (81

Mr. DiGiovanna moved to adjoum thie Regular Meeting of the East Lyme Water & Sewer
Gommiseion at 9:04 PM.
Mr. Murphy seconded the motion.
Vote: 7 -0- 0. Motion passed.

Respectf ully subnifted,

Koran Zmitruk,
Recordirg Secretory
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