EAST LYME BOARD OF SELECTMEN
REGULAR MEETING OF APRIL 15, 2020
MINUTES

This meeting was held via Zoom online meeting services and was available forthe public to view and listen via
videoconference and dial-in options.

PRESENT: Mark Nickerson, Kevin Seery, Rose Ann Hardy, Marc Salerno, Dan Cunningham and Paul Dagle
ALSO PRESENT: Finance Director AnnalJohnson, Tax Collector John McCulloch, Public Works Director Joe Bragaw,
Deputy Director of Public Works Bill Scheer, and Town Engineer Victor Benni

First Selectman Nickerson called the meetingto order at 7:30 p.m. He stated that since we are all participating
remotely and could not stand to face the Flag, please Pledge Allegiance to the Flag where youare.

Mr. Nickerson reported that it was planned to allow questions to be sentusing a chat feature, butthatdoesnot

appearto be working properly. He stated thattonight’s meeting did not include an item for public comment for
this reason, and he reported that the kinks will be worked outand the next meetingis expected toinclude public
comment. Mr. Nickerson thanked everyonefortheir patience and understanding.

1c. Approvalof Minutes

MOTION (1)

Mr. Seery MOVED to approve the Special Meeting minutes of March 2, 2020, as submitted; the Special Meeting
minutesof March 4, 2020, as submitted; the Regular Meeting minutes of March 4, 2020, as submitted;and the
Special Meeting minutes of March 16, 2020, as submitted.

Seconded by Mr. Salerno.

Motion passed 6-0 forthe Special Meeting of March 16, 2020, as submitted.

Motion passed 5-0-1 for the Special Meeting minutes of March 2, 2020, as submitted; the Special Meeting minutes
of March 4, 2020, as submitted;the Regular Meeting minutes of March 4, 2020, as submitted. IN FAVOR;
Nickerson, Seery, Hardy, Salerno and Cunningham. ABSTAINED; Dagle.

1d. ConsentCalendar

MOTION (2)

Mr. Seery MOVED to approve the consent calendar for April 15, 2020, in the amount of $22,819.17.
Seconded by Mr. Cunningham. Motion passed 6-0.

2a. Direct the Board of Finance to approve the budgetand setthe mil rate

MOTION (3)

DISCUSSION: Mr. Nickerson stated that as directed by GovernorLamont’s e xecutive orderregarding such, the
Board of Selectmen are required to direct the Board of Finance to adoptthe budgetand setthe mil rate. He stated
that the entire process will be opento the public, and the Town is working on how to proceed based on this order.
Mr. Seery MOVED that In adherence to the Governor’'s Executive Order 7i, paragraph 13, the Board of Selectmen
authorizes the budget making authority in East Lyme, namely the Board of Finance, to adopta budget forthe July 1,
2020 to June 30, 2021 fiscal year and to set a sufficient mil rate...without holding votes at a town meeting and
without complying with the annual town referendum requirement. The Board of Finance shall comply with the
public meeting requirements consistent with the requirements set forth in Governor’s Executive Order 7B and shall

FILED Board of Selectmen RegularMeeting
April 15, 2020

POr 11 9920 ATl'.BDA ‘ 10f6

(e

EAST LYME TOWN CLERK



take all reasonable stepsto publicize the draft municipal budget forsaid fiscal year and to receive publiccomment
via email or other means.
Seconded by Mr. Salerno. Motion passed 6-0.

3a. Hazard Mitigation Plan — 2019 Report

Mr. Benniwas in attendance and reported on this item. He stated that this is a five -year plan that was adopted by
the Board of Selectmen on February 21, 2018. As per the requirements of the plan, this reportis a status update on
action items and noted that missing items on this report are eitheralready completed or are forfuture action. The
Board of Selectmen do not have to take any action at this time.

Please note here that the agendawentout of order and item 3c was heard before item 3b.

3c. Tax Collector Matters

MOTION (4)

DISCUSSION: Mr. Nickerson stated thatas per Governor Lamont’s Executive Order#2020-7S Section 6, the Town
has two options to offer taxpayers some relief because of the pandemic; Option 1is a Deferment Programand
Option 2 is a Low Interest Rate Program. Mr. Nickerson reported that after much review and discussion, it has been
decided that the Town will offer Option 1 to East Lyme taxpayers which providesa deferment by ninety (90) days of
any taxesonreal property, personal property ormotor vehicles, sewerand assessments from the time such Taxes
first became due and payable. Itis anticipated that the applications will be included with all tax bills sentto
taxpayers, buta final process has notyet been determined. Mr. Nickerson stated that the Town will accept and
honorall applications submitted without requiring proof of hardship.

Mr. Seery MOVED:

WHEREAS, on March 10, 2020, the Governor of the State of Connecticut (“Governor”) declared a public health
emergency and civil preparedness emergency forthe State of Connecticut, pursuantto Connecticut General
StatutesSections 19a-131 and 28-9, in response to the global pandemicof COVID-19disease associated with a
novelcoronavirusthat is currently affecting multiple countries and states; and

WHEREAS, on March 13, 2020, the President of the United States (“President”) declared a national emergency to
combat the coronavirus that is currently infecting the population of the United States; and

WHEREAS, the effects of the transmission of COVID-19 has resulted in the spread of infections in Connecticutand
throughoutthe country, as well as resulting in shortages of personal protective equipmentand othersupplies that
could jeopardize publicsafety and civil preparedness; and

WHEREAS, in response tothe issuance of declarations of a public health emergency and civil preparedness
emergency bythe Governor he hasissued a series of Executive Orders setting forthe law governingthe conduct of
the business of state and municipal government duringthe period of the emergency; and

WHEREAS, on April 1, 2020, the Governorissued Executive Order No. 7S (“EO 7S"), requiring municipalities, by a
vote of its legislative body, participate in a “DefermentProgram” or “Low Interest Rate Program”; and

WHEREAS, participation in a deferment program by application is in the bestinterest of the Town of East Lyme.
NOW, THEREFORE, BE IT RESOLVED thatthe Board of Selectmen of the Town of East Lyme adopts as follows:

1) During the period of March 10, 2020, the date that GovernorLamontdeclared a public health and civil
preparedness emergency, through and includingJuly 1, 2020, the Town of East Lyme shall participate in a
deferment program and shall offerto eligible taxpayers, businesses, nonprofits, and residents adeferment by
ninety (90) days of any taxes on real property, personal property or motor vehicles, sewerand assessments
(“Taxes”) fromthe time such Taxes first became due and payable.
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2) Eligible taxpayers, businesses, nonprofits, and residents are those that attest to or document significant
economicimpact by COVID-19, and/orthose that document they are providing relief to those significantly affected
by the COVID-19 pandemic. The Town shall considerthat all taxpayers, businesses, nonprofits and residents shall
be eligible for the deferment program.

Such Application for Defermentshallbe submitted to the East Lyme Tax Collector by close of businessonJuly 1,
2020.

Seconded by Mr. Salerno. Mation passed 6-0.

3b. Bond Refunding

MOTION (5)

DISCUSSION: Ms. Johnsonreported thatit is customary forthe Town to refinance bonding when interest rates go
down, and it is anticipated that interest rates will continue to improve in the coming weeks and this motion by the
Board will allow the Town to be ready to refinance when the time and rates are appropriate.

Mr. Seery MOVED the following:

RESOLVED:

Section 1. Notexceeding $13,000,000 General Obligation Refunding Bonds (the "Refunding Bonds") of the Town of
East Lyme, Connecticut (the "Town") may be issued in one or more series and in such principal amounts as the First
Selectman and the Town Treasurer shall determine to be in the best interests of the Town forthe purpose of
achieving net presentvalue savings and/orto restructure debt service payments. The Refunding Bonds are hereby
authorized to refund all or any portion of any one or more series of the Town's outstanding General Obligation
Bonds (the "Refunded Bonds"). The Refunding Bonds shall be issued and sold eitherin a negotiated underwriting or
a competitive offering, and at such time or times as the First Selectman and the Town Treasurer shall determine to
be most opportune forthe Town. If the Refunding Bonds are sold in a negotiated underwriting, the First Selectman
and the Town Treasurershall approve and designate the underwriter. Each series of Refunding Bonds shall mature
in such amounts and on such date or datesas shall be determined by the First Selectman and the Town Treasurerin
accordance with the provisions of the Connecticut GeneralStatutes, asamended. The Refunding Bonds shall bear
interest payable at such rate or rates, including taxable rates, as shall be determined by the First Selectman and the
TownTreasurer. The issuance of Refunding Bonds the interest on which is included in gross income for federal
income tax purposesis determined to be in the public interest. The Re funding Bonds shall be executed in the name
and on behalf of the Town by the manualor facsimile signatures of the First Selectman and the Town Treasurer,
bearthe Town seal or a facsimile thereof, and be approved asto their legality by Robinson & Cole LLP, Bond
Counsel. The Refunding Bonds shall be general obligations of the Town and each of the Refunding Bonds shall recite
that every requirementof law relating to its issue has been duly complied with, that such bond is within every debt
and otherlimit prescribed by law, and that the full faith and credit of the Town are pledged to the payment of the
principal thereof and the interestthereon, The aggregate denominations, form, details, and other particulars
thereof, including the terms of any rights of redemption and redemption prices, the designation of the certifying,
paying, registrar and transferagent, shall be subject to the approval of the First Selectman and the Town Treasurer.
The net proceeds of the sale of the Refunding Bonds, after payment of underwriter's discount and other costs of
issuance, shall be deposited in an irrevocable escrow account in an amount sufficient to pay the principal of,
interestand redemption premium, if any, due on the Refunded Bonds to maturity or earlier redemption p ursuant
to the plan of refunding. The First Selectman and the Town Treasurerare authorized to appoint an escrow agent
and other professionals and to execute and deliverany and all escrow, investmentand related agreements
necessary to provide for such payments on the Refunded Bonds and to provide forthe transactions contemplated
hereby.The First Selectman and the Town Treasurer, are authorized to prepare and distribute preliminary and final
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Official Statements of the Town for use .in connection with the offering and sale of the Refunding Bonds, and they
are hereby authorized to execute and deliveron behalf of the Town a Bond Purchase Agreement, a Continuing
Disclosure Agreement, a Tax Regulatory Agreementand such other documents necessary ordesirable forthe
issuance of the Refunding Bonds and the payment of Refunded Bonds.

Section 2. This resolution shall be effective untilJuly 1, 2021,

Seconded by Mr. Cunningham. Motion passed 6-0.

3d. PEGPETIA Grant

DISCUSSION: Mr. Nickerson introduced Mr. Mike Meinz to speak on this matter. Mr. Meinzis a memberofthe
Cable TV Advisory Board Committee, and an active volunteer with Town in regard to IT needs. Mr. Meinz explained
that every cable tv/internet subscriber pays a fee on their bill which funds these grants, which are to benefitthe
technology needs of the Town including the Board of Education. Should the town receive this grant, the funds will
be used to upgrade and integrate the audio/visual needs of the entire town, concentrating on the Emergency
Operations Center, Board of Education and Town Hall.

MOTION (6)

Mr. Seery MOVED to authorize the First Selectman to execute the Public, Educational and Governmental
Programming and Education Technology Investment Account (PEGPETIA) Grantin the amo unt of $85,307.44.
Seconded by Mr. Dagle. Motion passed 6-0.

3d1. PEGPETIA Grant—appropriation

MOTION (7)

Mr. Seery MOVED to appropriate the Public, Educational and Governmental Programming and Education
Technology Investment Account (PEGPETIA) Grant in the amount of $85,307.44 in the CNRE Fund 32 for which
corresponding revenue and expenditure accounts will be established titled, “PEGPETIA Grant” and forward to the
Board of Finance forapproval.

Seconded by Mr. Dagle. Motion passed 6-0.

3e. Emergency Expenditures

DISCUSSION: Ms.Johnson explained that the three items below are needed in response to additional moniesthat
needtobe expended in response to the Coronavirus pandemic. She stated that she worked closely with the Chief
and Administrative Sargent on the Dispatch OT item and they feelconfident that this will be sufficientto getto the
end of the fiscal year.

MOTION (8)

3el. Mr. Seery MOVED to authorize the use of up to $50,000 available in account 01-01-114-100-127 (Health/Dental
Care) for the purpose of State of Connecticut Executive Order 7-P for housing related expenditures for First
Responders and Health Care Workers and forward to the Board of Finance for approval.

Seconded by Mr. Salerno. Motion passed 6-0.

MOTION (9)

3e2. Mr. Seery MOVED to approve a transferin the amount of $11,000 from account 01-25-216-100-412 (PT
Clerical-Police) to account 01-25-215-100-214 (Dispatch OT) and transfer$18,865 from account 01-01-120-200-500
(Contingency) as follows: $8,525 to 0I-25-215-100- 213 (PTDispatchers) and $10,340 to 0l-25-215-100-214
{Dispatch OT) and forward to the Board of Finance for approval.

Seconded by Mr. Dagle. Motion passed 6-0.
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MOTION (10)

3e3. Mr.Seery MOVEDto approve a transferin the amount of $8,220 from account 01-01-120-200-500
(Contingency) to account 01-25-217-100-612 (PT FF NFD) and forward to the Board of Finance for approval.
Seconded by Mr. Salerno. Motion passed 6-0.

3f. SCRRRA/EastLyme MSW Ordinance Amendment

DISCUSSION: Mr. Bragaw statedthat a few months ago the Board of Selectmen approved the transfer of waste
management services fromthe Preston location to the Lisbon location. This action will require a modification of
the MSW Ordinance, which will require a public hearing. Mr. Nickerson stated that we will workon howto run a
public hearing during this time of social distancing, and we will take this matter up at the nextregularmeetingand
will have enough time to complete the ordinance modification processes beforethe deadline.

4a. Ex-OfficioReports

Mr. Salerno stated that the Town Building Committee will be holding a Zoom meeting on Thursday evening.

Mr. Seery wanted to express his gratitude forall that are working to keep the most up to date information
available for our residents. He also reminded people to please tryto continue to support our local restaurants and
businesses through pickup and delivery services where available.

Mr. Dagle reported that the Public Safety Building Vision Committee established an updated bid due date of
April 24, 2020 for public safety building project. They will publish information on the public bid openingwhen the
plans have beenarranged. He thanked everyone fortheir supportand understanding during this difficult time.

Mr. Cunningham also stated that he is thankfulfor everyone’s support and hard work up to this point, and
in advance of all the challenges ahead of us.

Mrs. Hardy reported thatthe Meals on Wheels program continues to operate, and that Cathy Wilson and
the Senior Center staff continue towork hard to support our community during this crisis. There have been minimal
transportation requests formedical appointments, as expected during thistime. She stated that she is pleasedto
see so many people outgetting fresh air and exercising while maintaining the rules for social distancing.

4b. First Selectman’sReport

Mr. Nickerson stated thathe is very pleased to see that our community has come togetherina wonderful way
during this crisis. He thanked the Board of Selectmen fortheirleadership and partnership, especially during these
trying times. He reported that the Town has come to an agreement with the Town Employees Union (UPSEU)
through an MOU that is fair for both the Town and the employees. He stated that keeping everyone safeis the first
priority, and we will continue to take whatever measures are necessary. He stated that our first respondersare
doing an amazing job and thanked them all for their dedication and hard work, and he commended Chief
Finkelstein on his leadership during this crisis. Aseveryoneisaware, PPEis in short supply everywhere and we are
doing the bestthat we can with what we have. Aftera meeting withthe Governor, he anticipatesthat a new order
will be issued in the coming daysthat will require everyone to weara mask all the time when out in public. As
social distancing continues, he is hopefulthat boards and commissions will get back to work via videoconferencing
in April if needed, and that he is hopefulthat we can get back to a normal meeting schedule in May. Mr. Nickerson
reported that as of this meeting, the Building Department had received twenty building permits thisweek alone,
noting that people are taking advantage of the social distancing rules and getting projectsdone in their homes. He
stated that the one way rule for walking on the Boardwalk seemsto be working well, and noted that if you do not
feelthat walking in public, such as on the boardwalk, is safe for you personally, there are many open space options
around town for getting fresh air and exercise. He reported that he has beenin contact with the First Selectmanin
Old Lyme and will work collectively on a viable solution should we still be social distancing as it getswarmerand
people begin to populate the beaches. The budget process will proceed underspecialorders, and we will be
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working hard with the Board of Finance and Board of Education to get through this year’s process. A special
meeting of the Board of Selectmen will be scheduled for next week to discuss the budget. Mr. Nickerson asked the
Board membersand members of the public to please email him with any questions they might have, as well as any
suggestions orcomments that might assist in improving the videoconference meeting procedure.

5. Executive Session

MOTION (11)

Mr. Seery MOVED to enterinto executive session forthe purpose of discussing legal matters.
Seconded by Mr. Dagle. Motion passed 6-0.

The Board Members entered into Executive Session at 9:00 pm and returned at 9:25 p.m.

MOTION (12)
Mr. Seery MOVED to exit executive session at 9:25 p.m. and he reported that noformal votes were taken.
Seconded by Mr. Dagle. Motion passed 6-0.

MOTION (13)
Mr. Seery MOVED to adjournthe regular meeting of the East Lyme Board of Selectmen at 9:26 p.m.
Seconded by Mr. Cunningham. Motion passed 6-0.

Respectfully Submitted By:
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Recording Secretary
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