
EAST LYME BOARD OF SELECTMEN

REGULAR MEETING OFAPRIL L5,2O2O

MINUTES

This meetingwas held via Zoom online meetingservicesand was available forthe publicto view and listen via

videoconfe rence and dial-in options.

PRESENT: Mark Nickerson, Kevin Seery, Rose Ann Hardy, Marc Salerno, Dan Cunningham and Paul Dagle

ALSOPRESENT: FinanceDirectorAnnaJohnson,TaxCollectorJohnMcCulloch,PublicWorksDirectorJoeBragaw,
De puty Director of Public Works Bill Scheer, and Town Engineer Victor Ben ni

First Selectman Nickerson called the meetingtoorderat 7:30 p.m. He statedthat since we are all participating
re mote ly and could not stand to face the Flag, please Pledge Allegiance to the Flag where you are.

Mr. Nickerson reportedthatitwas plannedtoallow questionstobesentusinga chat feature, butthatdoesnot
appeartobeworkingproperly. Hestatedthattonight'smeetingdidnotincludeanitemforpubliccommentfor
this reason, and he reported thatthe kinks will be worked out and the next meeting is expected to include public

comme nt. M r. N icke rson thanked eve ryone fortheir patie nce and understand ing.

lc. Approvalof Minutes
MOTTON (11

M r. Seery MOVED to approve the Special Meeting minutes of M arch 2,2020, as su bmitted; the SpecialMeeting
minutes of M arch 4, 2020, as submitted; the Regular Meeting minutes of M arch 4, 2020, as submitted; and the
SpecialMeetingminutesof March L6, 2020, as submitted.
Seconded by Mr. Salerno.
Motion passed 6-0 fortheSpecialMeetingof March 16, 2020, as submitted.
M otion passed 5-0-L for the Special Meeting minutes of M arch 2, 2020, as submitted; the Special M eeting minutes
of March4,2020, assubmitted;theRegularMeetingminutesof March 4,2020, assubmitted. INFAVOR;

Nickerson, Seery, Hardy, Salerno and Cunningham. ABSTAINED; Dagle.

1d. ConsentCalendar
MOT|ON (2)

Mr. SeeryMOVEDtoapprovetheconsentcalendarforApril15, 2020, inthe amount of 522,819.t7
Seconded by Mr. Cunningham. Motion passed 6-0.

2a. Directthe Board of Financeto approvethe budgetandsetthe mil rate
MOION (31

DISCUSSION: Mr. Nickerson statedthatas directed byGovernorLamont'sexecutive orderregardingsuch,the
Board of Selectmen are required to direct the Board of Finance to adoptthe budget and setthe mil rate. He stated
that the entire process will be open to the public, and the Town is working on how to proceed based on this order.
Mr. Seery MOVED that ln adherence to the Governo/s Executive OrderTi, paragraph 13, the Board of Selectmen
authorizesthe budgetmakingauthority in East Lyme, namelythe Board of Finance,to adopta budgetfortheJuly 1,

2020 to June 3O 2021 fiscal year and to set a sufficient mil rate...without holdingvotes at a town meeting and
without complying with the annualtown referendum requirement. The Board of Finance shall comply with the
public meeting requirements consistent with the requirements setforth in Governor's Executive Order 78 and shall
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take all reasonable stepsto publicize the draft municipal budgetforsaid fiscalyear and to receive publiccomment
via email or other means.

Seconded by Mr. Salerno. Motion passed 6-0.

3a. Hazard Mitigation Plan - 2019 Report
Mr.Benniwasinattendanceandreportedonthisitem. Hestatedthatthisisafive-yearplanthatwasadoptedby
theBoardof SelectmenonFebruary2L,2OIS. Aspertherequirementsoftheplan,thisreportisastatusupdateon
actionitemsandnotedthatmissingitemsonthisreportareeitheralreadycompletedorareforfutureaction. The
Board of Selectmen do not have to take any action at this time.

Please note here thatthe agenda wentout of order and item 3c was heard before item 3b.

3c. Tax Collector Matters
MOT|ON (4)

DISCUSSION: Mr.NickersonstatedthatasperGovernorLamont'sExecutiveOrder#2020-TSSection0theTown
has two options to offer taxpaye rs some relief because of the pandemic; Option 1 is a Defe rme nt Program and
Option 2 is a Low lnterest Rate Program. Mr. Nickerson reported that after much review and discussion, it has been
decided that the Town will offerOption 1 to East Lyme taxpayers which provides a deferment by ninety (90) days of
any taxes on real property, personal property or motor ve hicles, sewer and assessments f rom the time such Taxes
first became due and payable. lt is anticipatedthat the applications will be included with all tax bills sentto
taxpayers, but a final process has notyet been determined. Mr. Nickerson stated thatthe Town will accept and
honor all applications su bmitted without requiring proof of hardship.

Mr. SeeTMOVED:
WHEREAS, on March LO, 2020, the Governorof the State of Connecticut ("Governo/') declared a public health
emergencyandcivil preparednessemergencyfortheStateofConnecticut,pursuanttoConnecticutGeneral
StatutesSectionsl9a-131 and28-9, in responsetotheglobalpandemicof COVID-1-9diseaseassociatedwitha
novelcoronavirusthat is currentlyaffectingmultiple countriesand states;and
WHEREAS, on March 73, 2020, the Presidentof the United States ("President") declared a nationalemergencyto
combat the coronavirusthat is currently infectingthe population of the United States; and
WHEREAS, the effects of the transmission of COVID-L9 has resulted in the spread of infections in Connecticut and
th roughout the cou ntry, as well as resu lting in shortages of pe rsonal protective equipme nt and othe r supplies that
could jeopardize publicsafety and civil preparedness; and
WHEREAS, in response tothe issuance of declarations of a public health emergency and civil preparednes s

emergency bythe Governor he has issued a series of Executive Orders settingforthe law governingthe conduct of
the businessof state and municipal governmentduringthe period of the emergency; and
WHEREAS, on April L,2O2O, the Governorissued Executive OrderNo. TS ("EO 7S"), requiring municipalities, by a
voteof its legislative body, participate in a "DefermentProgram"or"Low lnterestRate Program";and
WHEREAS, participation in a defermentprogram byapplication is in the bestinterestof theTown of East Lyme.
NOW,THEREFORE, BE lTRESOLVEDthatthe Board of SelectmenoftheTownof East Lymeadoptsasfollows:
1) DuringtheperiodofMarchtO,2020,thedatethatGovernorLamontdeclaredapublichealthandcivil
preparednessemergency, through and includingJuly 1, 2020, theTown of East Lyme shall participate in a
deferment program and shall offerto eligible taxpayers, bus inesses, nonprofits, and residents a deferment by
ninety (90) days of any taxes on real property, personalproperty or motor vehicles, sewer and assessments
("Taxes") from the time such Taxes first became due and payable.
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2) Eligible taxpayers, businesses, nonprofits, and residents are those that attestto or document significant
economicimpact byCOVlD-19, and/orthosethat documenttheyare providing relief to those significantly affected
by the COVID-19 pandemic. The Town shall considerthat all taxpayers, businesses, nonprofits and residents shall
be eligible for the deferment program.

Such Application for Deferment shallbe submitted to the East Lyme Tax Collector by close of business on July 1,

2020.

Seconded by Mr. Salerno. Motion passed 6-0.

3b. Bond Refunding
MoroN (s)

DISCUSSION: Ms.JohnsonreportedthatitiscustomaryfortheTowntorefinancebondingwheninterestratesgo
down, and it is anticipated that interest rates will continue to improve in the coming weeks and this motion by the
Board will allow the Town to be ready to refinance when the time and rates are appropriate.
M r. Seery MOVEDthe following:
RESOLVED:

Section L. Not exceeding 513,000,000 GeneralObligation Refunding Bonds (the "Refunding Bonds")of the Town of
East Lyme, Connecticut (the "Town") may be issued in one or more series and in such principal amounts as the First
Selectman and the Town Treasurershall determine to be in the best interests of the Town forthe purpose of
achieving net present value savings and/orto restructu re de bt seruice payme nts. The Refu nding Bonds are hereby
authorized to refund all or any portion of any one or more series of the Town's outstanding GeneralObligation
Bonds (the "Refunded Bonds"). The Refunding Bonds shall be issued and sold e ithe r in a negotiated u nde rwriting or
a competitive offe ring, and at such time or times as the First Selectman and the Town Treasure r s hall dete rmine to
be most oppoftunefortheTown.lf the RefundingBondsare sold in a negotiated underwriting,the FirstSelectman
and the Town Treasurershall approve and designate the underwriter. Each series of Refunding Bonds shall mature
in such amounts and on such date or dates as shall be determined bythe First Selectman and the Town Treasurer in
accordance with the provisions of the Connecticut G e neralStatutes, as amended. The Refund ing Bonds shall bear
inter;est payable at such rate or rates, including taxable rates, as shall be determined bythe First Selectman and the
Town Treasurer. The issuance of Refunding Bonds the interest on which is included in gross income for federal
income tax purposes is determined to be in the public interest. The Re funding Bonds shall be executed in the name
and on behalf of theTown bythe manualor facsimile signaturesof the First Selectman and theTownTreasurer,
bearthe Town seal or a facsimile thereof, and be approved asto their legality by Robinson & Cole LLP, Bond
Counsel. The Refunding Bonds shall be generalobligations of the Town and each of the Refunding Bonds shall recite
that eve ry require ment of law re lating to its issue has been d uly complied with, that such bond is within eve ry debt
and othe r limit prescribed by law, and that the fu ll faith and credit of the Town are pledged to the payme nt of the
principal thereof and the interestthereon, The aggregate denominations, form, details, and other particulars

thereof, includingthe terms of any rights of redemption and redemption prices, the designation of the certifying,
paying, registrar and transfer agent, shall be subjectto the approval of the First Selectman and the Town Treasurer.
The net proceeds of the sale of the Refunding Bonds, after payment of underwriter's discount and othercosts of
issuance, shall be deposited in an irrevocable escrow account in an amount sufficientto pay the principal of,
interestand redemption premium, if any, due on the Refunded Bondsto maturity or earlier redemption p ursuant
to the plan of refunding. The First Selectman and the Town Treasurerare authorized to appoint an escrow agent
and other professionals and to execute and de live r any and all escrow, investme nt and re lated agree me nts
necessary to provide for such payments on the Refunded Bonds and to provide forthe transactions contemplated
hereby. The First Selectman and the Town Treasurer, are authorized to prepare and distribute preliminary and final
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Official Statements of the Town for use .in connection with the offering and sale of the Refunding Bonds, and they
are herebyauthorized to execute and deliveron behalf of the Town a Bond Purchase Agreement, a Continuing
Disclosure Agreement, aTax RegulatoryAgreementand such otherdocuments necessaryordesirable forthe
issuance of the Refunding Bonds and the payment of Refunded Bonds.
Section 2. This resolution shall be effective untilJuly t, 2021.
Seconded by Mr. Cunningham. Motion passed 6-0.

3d. PEGPETIA G rant
DISCUSSION: Mr. Nickerson introduced Mr. Mike Meinzto speakonthis matter. Mr. Meinzis a memberof the
Cable TVAdvisory Board Committee, and an active volunteerwith Town in regard to lT needs. Mr. Meinz explained
that every cable tv/internet subscriber pays a fee on their bill which funds these grants, which are to benefitthe
technology needs of the Town including the Board of Education. Should the town receive this grant, the funds will
be used to upgrade and integrate the audio/visual needs of the entire town, concentrating on the Emergency
Operations Center, Board of Education and Town Hall.

MOTON (6)

M r. Seery MOVEDto authorize the First Selectman to execute the Public, Educational and Governmental
Programming and Education Technology lnvestme nt Accou nt (PEG PETIA) G rant in the amo u nt of $gS,gOZ.q+.
Seconded by Mr. Dagle. Motion passed 6-0.

3d 1. PEG PETIA G rant - appropriation
MOTON (7)

M r. Seery MOVED to appropriate the Public, Educational and GovernmentalProgramming and Education
TechnologylnvestmentAccount(PEGPETIA)crantintheamountof $85,307.44 in theCNRE Fund32 forwhich
corresponding revenue and expenditure accounts will be established titled, "PEGPETIA G rant" and forward to the
Board of Finance forapproval.
Seconded by Mr. Dagle. Motion passed 6-0.

3e. EmergencyExpenditures
DISCUSSION: Ms.iohnsonexplainedthatthethreeitemsbelowareneededinresponsetoadditionalmoniesthat
needtobeexpendedinresponsetotheCoronaviruspandemic. ShestatedthatsheworkedcloselywiththeChief
and Ad ministrative Sargent on the Dispatch OT item and they fee lconfident thatthis will be suffic ient to get to the
end of the fiscalyear.

MOTTON (8)

3eL. Mr. Seery MOVEDto authorize the use of up to 550,000 available in account 01-01-114-100-127 (Health/Dental
Care) for the purpose of State of Con necticut Executive Orde r 7-P for housing re lated expe nditures for First
Responders and Health Care Workers and forward to the Board of Finance for approval.
Seconded by Mr. Salerno. Motion passed 6-0.

MOTON (e)

3e2. Mr. Seery MOVEDtoapprove a transferin the amountof 51L,000 from accountOI-25-2L6-L00-4L2 (PT

Clerical-Police) to account 0l-25-215-LN-2L4 (Dispatch OT) and transfer$t&g0S from account 01-0L-L20-200-500
(Contingency) asfollows: S&szs to 0l-25-2L5-100- 213 (PTDispatchers) and S10,340 to 0l-25-215-100-214
(Dispatch OT) and forward to the Board of Finance for approval.
Seconded by Mr. Dagle. Motion passed 6-0.
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MOTTON (10)

3e3. Mr. Seery MOVEDto approve a transferin the amount of 58,220 from account 01-01-120-200-500
(Contingency)toaccount0l-25-217-t0f,-612 (PTFFNFD)andforwardtotheBoardof Financeforapproval.
Seconded by Mr. Salerno. Motion passed 6-0.

3f. SCRRRA/EasI Lyme MSW Ordinance Amendment
DISCUSSION: Mr.BragawstatedthatafewmonthsagotheBoardofSelectmenapprovedthetransferofwaste
managementservicesfromthe Preston locationto the Lisbon location. This action will require a modification of
the MSW Ordinance, which will require a public hearing. Mr. Nickerson stated that we will workon howto run a

public hearing during this time of social distancing, and we will take this matter up at the next regular meeting and
will have enough time to complete the ordinance modification processes beforethe deadline.

4a. Ex-Officio Reports
Mr. SalernostatedthattheTown Building Committeewillbe holding a Zoom meetingonThursdayevening.
M r. Seery wanted to express his gratitude forall that are working to keep the most up to date information

available for our residents. He also reminded people to please tryto continue to support our local restaurants and

businesses through pickup and delivery services where available.
M r. Dagle re ported that the Pu blic Safety Building Vision Committee established an updated bid due date of

April24, 2020 for public safety building project. Theywill publish information on the public bid openingwhen the
plans have been arranged. He thanked everyone fortheirsupportand understandingduringthis difficulttime.

Mr. Cunninghamalso statedthathe isthankfulforeveryone'ssupportand hardwork uptothis point,and
in advance of all the challenges ahead of us.

M rs. Hardy re ported that the Meals on Whee ls program continues to operate, and that Cathy Wilson and
the Senior Centerstaff continue to work hard to support our community during this crisis. There have been minimal
transportationrequestsformedicalappointments,asexpectedduringthistime. Shestatedthatsheispleasedto
see so many people outgettingfresh air and exercisingwhile maintaining the rules forsocial distancing.

4b. First Selectman's Report
M r. N ickerson stated that he is very pleased to see that ou r commu nity has come together in a wonde rfu lway
during this crisis. He thanked the Board of Selectmen fortheir leadership and partnership, especially during these
tryingtimes. HereportedthattheTownhascometoanagreementwiththeTownEmployeesUnion(UPSEU)
throughanMOUthatisfairforboththeTownandtheemployees. Hestatedthatkeepingeveryonesafeisthefirst
priority, and we will continue to take whatever measures are necessary. He stated that our first responders are

doing an amazing job and thanked them all for their dedication and hard work, and he commended Chief
Finkelstein on his leadership during this crisis. As everyone is aware, PPE is in short supply everywhere and we are

doing the best that we can with what we have. Afte r a meeting with the G overnor, he anticipates that a new orde r
will be issued in the coming daysthat will require everyone to weara mask all the time when out in public. As

socialdistancing continues, he is hopefulthatboardsand commissionswillget backto workvia videoconferencing
inAprilif needed,andthatheishopefulthatwecangetbacktoanormalmeetingscheduleinMay. Mr.Nickerson
reportedthatas of this meeting,the Building Departmenthad receivedtwentybuildingpermitsthisweekalone,
noting that people are taking advantage of the social distancing rules and getting projects d one in their homes. He

stated that the one way rule for walking on the Boardwalk seems to be working well, and noted that if you do not
feelthat walking in public, such as on the boardwalk, is safe foryou personally, there are many open space options
around town for gettingfresh air and exercise. He reported that he has been in contact with the First Selectman in

Old Lyme and will work collectively on a viable solution should we still be social distancing as it gets warmerand
people begin to populate the beaches. The budget process will proceed underspecialorders, and we will be
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workinghardwiththeBoardof FinanceandBoardof Educationtogetthroughthisyear'sprocess. Aspecial
meetingoftheBoardofSelectmenwillbescheduledfornextweektodiscussthebudget. Mr.Nickersonaskedthe
Board members and members of the public to please email him with any questions they might have, as well as any
suggestionsorcommentsthat mightassist in improvingthe videoconference meetingprocedure.

5. Executive Session

MOTTON (11)

M r. Seery MOVED to enter into executive session forthe purpose of discussing legalmatters
Seconded by Mr. Dagle. Motion passed 6-0.

The Board Members entered into Executive Session at 9:00 pm and returned at 9:25 p.m.

MOTTON (12)

M r. See ry MOVED to exit executive session at 9:25 p. m. and he reported that no formal votes we re taken.
Seconded by Mr. Dagle. Motion passed 5-0.

MOTTON (13)

Mr, SeeryMOVEDtoadjournthe regular meetingof the East Lyme Board of Seleclmen at9:26 p.m

Seconded by Mr. Cunningham. Motion passed 5-0.

Respectfu lly Submitted By

@*r.r1r*,.%tr1e,'r,lott,
Recording Secretary
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