
EAST LYME WATER & SEWER COMMISSION
REGULAR MEETING

TUESDAY, MARCH 26th, 2019
MINUTES

The East Lyme Water & Sewer Commission held a Regular Meeting on Tuesday, March 26, 2019 at the
East Lyme Town Hall, 108 Pennsylvania Avenue, Niantic, CT. Acting Cheirman Seery called the
Regular Meeting to order at 7:00 PM.

PRESENT: Kcvin Seety, Actiry Choirmon, Dow Bond, Stevt Di6iovunna,

Dovc Jocqucs, Dava *lur1hy, Joe A{ingo, Cottl Russell, Rogen

Spencar, Dorr Zollcr

AI,ffi PRE6ENT: Joe Br.ogaw, Publlc Works DlFector
Brud Karyl, llAunicipol Utility Engincen

Don O'Neil & Jqson Btrnkhard - Sensus USA Irc
iAike Budin, EI Prcescotf

Willlqm Scheer, Depty Public Works Ditsctor
Anno Johnson, Finonce Dinector

ABSENT: iAark Nickenson, Choirmqn

1. Gall to Order I Pledge of Allegiance
Acting Chairman Seery called the Regular Meeting of the East Lyme Water & Sewer Commission to
order at 7:00 PM and led the assembly in the Pledge of Allegiance.

2. Approval of Minutes. Regular Meeting Minutes - February 26, 2019
Mr. Seery called for a motion or any discussion or corrections to the Regular Meeting Minutes of
February 26,2019.

**MOT|ON (1)
Mr. DiGiovanna moved to approve the Regular Meeting Minutes of March 28, 20{g as presented,
Ms. Russell seconded the motion.
Vote: I - 0- 1. Motion passed.
Abstained: Mr. Zoller

FILED

3. Delegations
Mr. Seery called for delegations.
There were no delegations.

'kor 20 t4

EAST LYME TOWN CLERK

4. Erecutive Seseion - Landmark Appeal from Commission's Adoption of $ewer Capacity
Regulations

*MOTTON (2)
Mr. DiGiovanna moved to enter Executive Session for the purpose of discussion on the Landmark
Appealfrom Commission's Adoption of Sewer Capacity Regulations at 7:03 PM inviting Attorney
O'Connell, Mr. Bragaw and Mr. Karglto join them.
Mr. Spencer seconded the motion.
Vote: 9 -0 -0. Motion passed.

**MOTION 
{3)

Mr, DiGiovanna moved to retum to Regular Session at7:26 PM with no action taken in Executive
Session.



Mr. Murphy seconded the motion.
Vote:9-0-0.

5. Meter Replacement Project - Update and Presentation by Sensus Representrtives
Mr. Scheer introduced the Sensus and EJ Prescott people and gave an overview on the meters noting
that they have no moving parts and are able to capture the low flows. Cunently it takes two (2)
employees six (6) weeks two (2) times per year to do the meter readings. The new meters will be set up
to do radio reads. They have an RFQP for the meter replacement program. The written proposal takes
in a combinetion of qualifications and price and they plan on opening April 1Oth. lt is an aggressive
schedule; the contractor has 10 months to install 6200 meters.

Don O'Neil from Sensus explained the IPERL Smart Meter noting that it is high tech and does not wear
out over time. lt has a 20 year waranty, 15 year supplemental battery wananty, smart alarms and leak
alarms.
Mr. Mingo asked if the battery is replaceable.
Mr. O'Neil said no, they have to replace the whole meter.
Mr. Mingo asked about tampering.
Mr. O'Neil said that any abnormality is time stamped and logged and notified.
Mr. Burkhard said that they expect the meters to last 20-21+ years.
Mr. O'Neil added that they would gather more revenue as the meters are solid state.
Mr. Bond commented that while they last the 20 years that 20 years goes by fast and they would have
to be replaced which is an expense. He added that he thought that they could just go out and put a new
battery in rather than have to replace the entire meter.

Mr. Spencer said that they should be saving by not having to send people out for some 12 weeks per
year to read them.
Mr. DiGiovanna asked if there is an issue with reading them if they are in a pit.
Mr. O'Neilsaid no.

Ms. Russell asked about the cold and how they hold up.
Mr. O'Neil said that there are many throughout the Northeast and Canada and it is case dependent.
Mr. Scheer added that if the meter freezes it is the homeownefs issue - they pay for it,

Mr. DiGiovanna asked if as they are replacing all of the meterc if they should consider moving those in
meter pits to inside.
Mr. Kargl said that frequently the meter pit actually helps rather than hinders.

Mr. Murphy asked for some information on Sensus as a company.
Mr. O'Neil said that Sensus was Rockwell lntemational and the parent company is nowXylem in New
York which does some amazing things in the water field. Raleigh NC is where their headquarters is
located.
Mr. Murphy asked if they build these meters or if they are built for them.
Mr. O'Neil said that they are built for them - manufactured in Mexico. He noted that the radios also
have a 15 year/5 yearwananty. The meter is read every hour and data transmitted every four (4) hours.
There is minimal radio frequency exposure.

Ms, Russell asked if any of the systems that they utilize have gone down and if therc is a need for
redundancy.
Mr. Burkhard said that he hes not seen a mass failure of a system and that there is redundancy built
into the system.
Mr. Bond asked if there is ever a glitch wherc everything just stops reading for a period of time.
Mr. Burkhard said that on the network side the information is backed up - it runs in NC and in ldaho and
they can swap back and forth so the date is not lost.

Mr. Murphy said that he was seeing on the break-out sheet that there is a $15,450 recuning Flexnet
charge.
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Mr. Scheer said that is for maintaining the hardware and software.
Mr. Murphy asked if there is an annual increase.
Mr. Burfthard said that the annual maximum increase is 3% but that does not mean that they will see
that.

Mr. Mingo asked if they would have full capabili$ of the system.
Mr. O'Neil, Mr. Kargl & Mr. Scheer said yes - the only thing that they are not gefting at this time is the
customer personal portal log in. they will know everything else about leaks and usege as it is happening
so they should be able to save considerably on lost water.
Mr. Seery thanked everyone for the presentation.

6. Billing Adjustments
There were none.

7. Approvalof Bills
There were none.

8. Finance Director Report
Ms. Johnson noted that they had her report in their packets. The sewer assessment cash balance was
$1.5M at the end of February and they are no longer taking any payments out for the sewer debt as that
portion has been paid off. She noted that the water side outstanding bond debt information that Mr.
Murphy had requested was attached. She explained the breakdown of the various remaining debt.

9. Proposed Water & Sewer Opereting Budgets for FY2020
Mr. Bragaw explained the proposed budgets noting that the Flexnet (new meter system) is already
factored into the budget.

On the water side he noted that he is sticking to what he has said previously and that while at this time
he does not have anticipated revenues the usage is not dropping but going up. Also, this year is the
spike year for the bond payment and next year it drops however it will go back up with other bonding
coming on so he is proposing a debt neserve. He noted that they werc able to secure better diesel rates
Also, it is in the second year that they have to meke the Flexnet payment and not in the first that it
starts. He said that he would have the revenue projections for them next month and will propose paying
back the meter deposits that they have.

Mr. Mingo asked if this takes effect for July 1, 2019.
Mr. Bragaw said yes. He added that at next month's meeting that they will apprcve the meter prcject
oontractor(s).
Mr. DiGlovanna asked how many bids they expect to get.
Mr. Bragaw said at least three (3) as the State wants them to have three (3).

Ms. Russell noted that she had provided information in the yellow folders on weys to obtain more
revenue on the water side with the hydrants.
Mr. Spencer noted that he did not see that on the agenda.
Mr. Seery said that it actually falls under revenues and suggested that they table it until next month es
Mr. Bragaw has said that he does not have the revenue information at this time.
Ms. Russell said okay.

On the sewer side Mr. Bragaw noted that he also did not have any revenues at this time but would have
them next month. He said that he has reached out to New London regarding the treatment plant and is
waiting on more information. He has increased dollars for utilities and chemicals as he has been seeing
'pressure' on these items. He also noted that Mr. Scheer has been more involved with both water and
sewer so his salary is covered by water by 2lo/o and sewer by 2lo/o and the other 607o is covered by the
Town.

Mr. Mingo asked if they have a vehicle for Mr. Kargl and the new assistant that they are hiring.
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Mr. Bragaw said that they would provide him a vehicle to use.
Mr. Kargl said that he does not need a vehicle, he prefers to use his own for meetings, etc.
Mr. Bragaw said that Mr. Karglgets mileage.

Mr. Bond asked if any of the guys take the vehicles home.
Mr. Bragaw said that the Superintendent does and those who are on call
Mr. Bond asked if the vehicles are leaving Town.
Mr. Bragaw said that generally no as the people live in Town.

Mr. Bragaw also noted that he had bumped up contingency and that at present they are showing a
3.5% increase that he is hoping will be 3% once he has the revenue information which he will have for
next month. He said that the largest part on the sewer side is that 45% goes to New London. With
respect to vehicle acquisition he noted that the vacuum truck wSould be shared with water and that they
do need a flatbed truck. They are also looking to replace two (2) really old vehicles.
Mr. Murphy asked if they were able to bonow or even lease a piece of equipment from Waterford.
Mr. Bragaw said that they have and do.

Mr. Bond asked when they need to re-negotiate with New London.
Mr. Bragaw said two (2) years.
Mr. Bond said that he reeds about it in the Waterford minutes as they are already discussing it.
Ms. Russell asked what part of the budget is tightening up on infiltration.
Mr. Bragaw said that contingency is where it would be taken from.
Ms. Russell noted with regard to personnel and the split time paid for Town personnel such as Ms.
Johnson with 20% from water &20o/o from sewer if other members of the finance department are also
sharing in the work and what that breakout on services is.
Mr. Bragaw said that if they want to do that he would wam them that if it is broken out that they would
find that they would be paying a lot more than what these breakouts amount to.
Mr. Bond said that they have gone over this many times before and that the thinks that it is a bad idea
to go there.
Mr. Seery concuned and said that they would discuss the revenues at their next meeting.

10. Niantic Pump Station
Mr. Kargl recalled that Mr. Spencer had said that he knew someone who could do an analysis on the
vibration. He put Mr. Webster in touch with Bob Wallace who is scheduled to come down and do an
analysis. Mr. Websterwill be working with him on this.

11. Shore Road Sewer Pump Station - Discussion and Possible Action to Authorize
Reimbursement from Benefit Assessment Fund to Sewer Operating Fund for Pump
Acqulsltlon

Mr. Kargl said that he would request a transfer frcm the sewer benefit to sewer operating to cover the
big hit that they took at the Shore road pump station. This also allows them to have a spare as the
Giants Neck Pump Station has the same size pumps.

.*MOT|ON (4)
Mr. Murphy moved to tnansfer $11,561.00 from the Sewer Benefit Assessment fund to the Sewer
Openating Fund, Account #06-01-600-600*f00 for the pump replacement work at the Shore Road
Sewer Pump Station.
Mr. DiGiovanna seconded the motion.
Vote: 9 - 0- 0. Motion passed.

Mr. Jacques asked about the style of the pumps and if they could be rebuilt.
Mr. Kargl said that they were not holding and that they could not be rebuilt.

12. Water Project Updates. Well 1A and 6 Treatment Plant Project
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Mr. Kargl reported that they were very close to finalizing the documents to go out to bid and that it
should be done in the next week or so.

13. Gonespondence Log
There were no comments.

Itl. Ghairman's Report
Mr. Seery noted that they are looking into the possibility of sending water & sewer to the Honeywell
building at some future point. The facility now covers 100 people per day which they won't have.

Mr. Bond asked when they were projected to move into that building.
Mr. Seery said probably early next year - they will know more in another four months time.

15. Shff Updates
a. Water lleparhrent Monthly Report

Mr. Bragaw noted that the billing format will totally change with the new meter fee that has been added
Mr. Seery suggested that they notiff people about the new meters perhaps on the billing somewhere.
Mr. Bragaw and Mr. Kargl said that theywould do that on the website.

Ms. Russell asked about the PFAS issue and if we have any issues with it here.
Mr. Kargl said that they did not and that the State does not have a figure for it at this point.

b. Sewer Depafiment Monthly Report
There were no comments.

16. Future Agenda ltems
No comments.

17. ADJOURNMENT
Mr. Seery called for a motion to adjoum.

*MOT|ON (5)
Mr. Mingo moved to adjoum this Regular Meeting of the East Lyme Watrer & Sewer Commission
at 9:10 PM.
Mr. DiGiovanna 3econded the motion.
Vote: 9- 0 -0. Motion passed.

Respectf ul ly submitfed,

Koren Zmitruk,
Recording Secretorry
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East Lyme Water Meter Replacement Program Option 3-26-19 Draft

5/8" to 1" Meter Replacement with Flexnet

Number
5/8" Meter purchase 6206 S

3/4' Meter purchase 25 S

1" Meter purchase 55 S

6285

Cost

100.00 s
1,22.00 s
160.00 s

100.00 s
6.00 s

18.00 s
4,000.00 s

1s0.00 s
7s.00 s
7s.00 s
so.oo s
1s.00 s

12s.00 s
12s.00 s
12s.00 s

620,600

3,050

8,800

Estimated lncrease revenue Water Co

Assume 52.4 million in revenues

70% of revenues affected by

meter change5 = $1.7 million
Assume 3% increase in

affected receivables

55l-,000 increase in revenues

Estimated lncrease revenue Sewer Co

Assume $t.9 million in revenues

70% of revenues affected by

meter changes = s1.3 million
Assume 3% increase in

affected receivables

539,000 increase in revenues

Meter cost and install S 2,306,073

Current Meter Deposits Held

S +zo,ooo

Purch

Purch

Purch

Purch

lnstall

lnstall

lnstall

lnstall

lnstall

lnstall

lnstall

I nstal I

6s86 s
13s0 s
1911 s

s
s61 s
300 s
1s0 s

1200 s
467s 5

1s0 s
6231 s

sss

658,600

9,100

34,398

4,000

150

22,500.00

11,250.00

60,000

70,t25
18,750.00

778,875

6,875

MXU purchase

Touchpad Purchase

Sensor and wires
Misc Plum Parts

M520 and wires in Pit

Jumper added

M510 /wires/touch
m510/ repl wires/touch
M510 only
plumber hrs

5/8',&3/A',
1"

Flexnet initial Cost

Bonding Cost lncluding legal opinion
Accrued lnterest

5% Contingency

Total Upfront Cost

170,000

30,000

s0,000

127,804

2,683,877

$

s

s

s

s

Annual Lost / Kevenue ot Meter Project
Annual Payment for 20 years

Meter service fees per year

Flexnet Re-occurring Cost

lncrease revenue Water
lncreased revenue Sewer

Proposed Time Table
Feburary 26,2019
March 14, 2019
March 1,2019
April 10, 2019
April 17 &18
April23,2Ot9

May 1, 2019
May 8,2019
May 15, 2019
iune 3, 20L9
June 17,2Ot9
April !,2020

2.0% 5 (164,7371

r57,150
{1s.4s01

s1,000
39,000

Surplus 67,561

Water & Sewer meeting to approve going out to bid (RFQ/P)

Project Out to Bid (RFO/P)

Deadline for Bid Questions
Open RFQ/P

lnterviews
Water & Sewer meeting to approve contractor selection.
Vote to Send Bonding to Board of Selectman
Authorize Chairman to sign contracts and Bonding documents
Board of Selectman Vote on Bonding
Board of Finiance Vote on Bonding
Town Meeting Vote on Bonding
Contract award
Contract Signing and Notice to proceed
Contact Minimum 95% complete - End of Contract

s
s
s
s

s

(h€/\ l- ocell-e>- p/toKEltr" Wax zfzc.lt<


