TOWN OF EAST LYME
POLICE COMMISSION
POLICY AND PROCEDURES SUBCOMMITTEE
MEETING OF MARCH 14, 2018
MINUTES

Members Present: Joseph Perkins and Tony Buglione
Also Present: Chief Finkelstein and Sgt. Macek
Members Excused: Daniel Price

The meeting was called to order at 3 p.m. and Mr. Perkins led the Pledge of Allegiance.

New Business

a. Dispatcher System — Reinforced that when going before the Board of Finance, the
Police Commission supports and recommends hiring two full time dispatchers.

b. Fleet Vehicles — Discussed the department fleet of seventeen vehicles; to include
maintenance of vehicles and inspection of the vehicles.

¢. Patrol Procedures — Discussed different ways of knowing when officers are at all
times, for both response time and safety of the officers.

d. Complaints from citizens — To date, the department has had only one citizen complaint
investigated by the Chief to the satisfaction of the complainant.

e. Police Officer evaluations — Discussed different ways to evaluate sergeants and patrol
officers. Chief has an evaluation in place.

f.  Active shooter program — Chief is working with the East Lyme Public Schools
Superintendent to comply with state statutes, developing school security and safety

plan standards.
Adjournment

The meeting adjourned at 4:20 p.m.

Respectfully submitted,
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Sandra Anderson on behalf of Joseph Perkins



