EAST LYME WATER & SEWER COMMISSION
SPECIAL MEETING MINUTES
Tuesday, OCTOBER 10th, 2017

Present: Kevin Seery, Acting Chairman, David Bond, Steve DiGiovanna, David
Jacques, David Murphy, Joe Mingo, Carol Russell, Roger Spencer

Also Present: Joe Bragaw, Public Works Director FILED
Brad Kargl, Utility Engineer

Anna Johnson, Finance Director (3, 7 dee /320 (2 AT /O UO@PM

Absent: David Zoller g / f. Z . %ZQ
EAST LYME TOWN CLER

1. Call to Order
Acting Chairman Seery called this Special Meeting of the Water & Sewer Commission to
order at 6 PM.

2. NIANTIC PUMP STATION - Action to Authorize Pump Replacement Work

Mr. Kargl provided an update to the Commission regarding the replacement of the pumps at
the Niantic Pump Station indicating that Weston and Sampson had arranged visits of the
HOMA and Sulzer pump facilities for Friday, October 13, 2017. He indicated that he had
confirmed with Weston and Sampson that the lead time for the pumps still was in the order of
one to three weeks depending on the pump manufacturer that was selected. The lead time
on the VFD’s still needed to be confirmed.

He also noted that by the next regular meeting he expected to have a firm proposal from
Weston and Sampson regarding the material and labor cost associated with the pump
replacement work. There was some discussion about the installation cost that would be part
of Weston and Sampson’s work and the need for a cost comparison from a third party.

Due to this, no action was taken at this time.

3. PROPOSED WATER & SEWER RATES

= Water Rates
Mr. Bragaw reviewed the water rates information. (Attached) He indicated that, in general,
with declining water usage and revenues, a 5% increase in the water rates was
recommended for all class of users except for the highest volume users, in which case, a
15% increase was recommended. Even with the proposed increase, a shortfall of
approximately $53,000 in the FY18 operating budget was anticipated, and would be offset by
a reduction in expenditures primarily from the meter replacement line item. After some
discussion, it was the consensus of the Commission to also increase the connection permit
fees and labor related miscellaneous charges by 5%.

*MOTION (1)

Mr. Murphy moved to approve the proposed 5% water rate increase with some other
modifications to be presented at Public Hearing.

Mr. DiGiovanna seconded the motion.

Vote: 8 - 0 - 0. Motion passed.
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= Sewer Rates
Mr. Bragaw then reviewed the sewer rates information. (Attached) He indicated that similar
to the water budget, there was a decline in flows and revenue and that a 3% increase was
recommended for all users except for the highest volume users, in which case, a 10%
increase was recommended. With the proposed increase, a shortfall of approximately
$62,000 in the FY 18 budget was still expected, and would be offset by a reduction in
expenditures primarily from the Treatment Plant line item (flows are directly related to cost).
Similar to the proposed water rates, it was agreed to also increase the connection permit
fees and labor related miscellaneous charges by 5%.

**MOTION (2)

Mr. DiGiovanna moved to approve the proposed sewer rate increases with the
modifications as proposed to be presented at public hearing.

Mr. Murphy seconded the motion.

Vote: 8 - 0- 0. Motion passed.

4. ADJOURNMENT
Mr. Seery called for a motion to adjourn.

*MOTION (3)

Mr. DiGiovanna moved to adjourn this October 10, 2017 Special Meeting of the Water
& Sewer Commission at 7 PM.

Mr. Spencer seconded the motion.

Vote: 8 — 0 — 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,

Recording Secretary
(Notes provided by Mr. Kargl)
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TOWN OF EAST LYME WATER DEPT (Act 07-01)
FY 17-18 OPERATING BUDGET

Account Carry Mod. Bdgt YTD % Encumb Proj Exp to Proj EQY
Description Over 10/05/17 Tot End of Yr Amt
[lFrcA/Medicare $ - |s 55,600 | 13,679.79 | 24.60%] $ - s 41,039 54719 (1§ (880.84)|
Bonds/Principal $ - |$  386291|3  351,035.36 | 90.87%| $ - |s 35256 [s 386201 8 "
ew Services $ - |s 14,000 | $ 92650 | 6.62%|$ 2703508  10370]$  14000] s .
New Meters $  5000]$ 17,500 | $ 1,00000 | 5.71%| $  9,000.00 | $ 7,500 | $ 17,500 3 -
Tools & Equip $ - s 9,000 | $ 630.69 | 7.01%| § 37847 $ 7991 | $ 9,000 s x
|ICommunications Equip $ - IS 4,100 [ $ 1,120.77 | 27.34%| $§ 1,879.23 | § 1,100 | § 4,100 || $ -
([Bonds Interest $ - |s  ue722|s 5735431 ] 47.91%] 8 - s e2368[8 119722]s -
[loperatingTransfers Out $ - |3 56,160 | $ - 0.00%] $ - |s  seis0|s  sete0|s :
[lPayment to SAF $ - s 10,000 | $ : 0.00%| $ - |s  10000[s 10000 s :
[[Maintenance of Wells $ - |s 55,000 | $ 196536 | 3.57%)| $ 10000 |$  52935[$  s55000] $ .
Fuels $ - |3 26,560 | $ 714443 | 2690%| $  7984.00 |3 14156 $ 202845 272432
Power $ - |$ 3022008 5360859 17.74%| 8 46391418 202200 $  302200( 8 :
Maint. Of Pumping Sta. $ - |s 12,500 | $ 250234 | 20.02%)| $ 450.00 | $ 9548 [ 8 12,5001 $ .
"MaintofPumping Equip $ 13,000 | $ - $ 13,000 | § 7,312.75 | 56.25%] $ 3,282.84 | $ 2404 | $ 13,000 || $ .
llchemicals $ - |$  280000]% 6879525 | 24.57%| $ 22,57525|% 188630 | $ 280,000 $ -
Maint. Of Tr. Equip $ - |s 15,000 | 5790.78 | 38.61%]| $ - |s 9209 [$  15000]f $ -
\WMisc Maps & Records $ - $ 3,120 $ - 0.00%] $ 380.00| % 2,740 | $ 3,120 $ -
(Safety Equip & Training $ - |s 10,900 | $ 4,183.91 | 38.38%)| $ - s 6716 | $ 10900 s -
[taint of 0&M $ - |3 14,140 | $ 77197 | 546%|$  6,170.00 | § 7,98 3 14140 s -
{{Maint of Storage Tank I E 5,000 | $ 161.00 | 3.22%]| $ E 4839 | $ 5,000]| 2
[IMaint of Trans. & Dist $  20000fs 701 (s 20701 |$ 1309130 | 6324%| $ 262321 § 498718 20701 $ 2
|[Maint of Services $ - |s 12,000 | $ 2379.79 | 19.83%| 5 700.00 | 8 89208 12,000 s -
[IMaint of Meters $ - |s 2,500 | $ 13.85 | 0.55%| $ - |s 2,486 | 8 2,500 3 -
[IMaint of Hydrants $ - |s 3,000 | 8 1,925.00 | 64.17%)| $ - |s 1,075 | 8 3,000 || $ s
llcustomer Records & cott $ - $ 20,200 | $ 3277.07 | 16.22%| $ 9,200.00 | $ 8078 $ 20,555 $ 355.10
Admin Asst(s) Salary $ - |s 63017]$ 1535196 | 24.36%| § - s arees|s  e3017|'s .
[Pw & Fin Dir, Util Eng $ - |$ 165300 % 4098200 24.79%| $ - |s 125908]$ 166,890 8 1,589.60
[[Fictd Per Salaries - Reg $ - |$ 441100 ]S 111,12237 | 25.19%| $ - |s 329405|8  4d0527(s  (572.70)
[IFicid Per sataries - OT $ - |3 68,000 | $ 2006317 | 29.50%| $ - |8 sa600[s 74663l 5 6,663.17
lloffice Suppties & Misc $ - |3 1,500 | $ 232.92 | 15.53%| $ < I8 1,267 | 8 1,500 || $ -
[linterconnection | 76,860 | $ 149544 | 1.95%| $  10,00000 [$ 5365|835 76860 5 -
Outside Services $ - |s 90,000 | $  10,809.65 | 12.01%| $ 61,70730[$ 174838 90,000 $ .
||[nsurance Property $ - $ 26,600 | $ 26,473.00 | 99.52%]| § - $ - $ 2647318 (127.00)
Empl Benefits & Pensions $ - |$  255200]% 2250172 | 8.82%|$ 350.00 [$ 2323488 255200 $ E
Vehicle Exp $ - |s 10,000 | $ 1,80523 | 18.95%| $  1,434.08 [ $ 6671 $ 10,000 $ -
Portable Generator $ - $ 14,423 | $ - 0.00%| $ - $ 14423 | $ 14,423 || $ =
Veh Aqu. Program $ - $ 29,528 | $ 7,886.37 | 26.71%| $ - 5 21,642 8§ 29,528 || $ -
TOTAL $ 563143 2875835 |8 87274362] 3035%] 3 222663 [ 17804285 28758343 (0)
30.35% expended
25.00% inot fiscal year
. {~
Printed on 10/6/2017
A%&ambk Wk o %=/ 10]iof13 [
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TOWN OF EAST LYME
WATER DEPARTMENT BUDGET (Account 07)
ACTUAL & ESTIMATED REVENUES FOR METERED SERVICE
FY 16-17 FY 17-18- Actual/Est.
Actual Billings Actual/Est. 7.0% inc in prisons
Rate Change 15% 5% Pot. Rate Inc. |
users over 2.5M | users under 2.5M users over 2.5M | users under 2.5M
prisons Town prisons Town
7/16- P $ 15,512.98 | - |[7/17-P $ 21,467.51 | § -
8/16 - P $ 17,274.27 | 8 - |[8/17-P $ 24,292.98 | § -
9/16 - P $ 19,649.59 | § - |9/17-P $ 26,01842 | § -
10/16 - P $ 24,958.85 | § - |[t0/17-P $ 25,548.80 | -
11/16 - T $ 1,197,583 |[11/17 - T
11/16 - P $ 17,268.49 | 8 - |l11/17-P 3  21,248.88 | 3 -
12/16 - P $ 22,932.88 | § - |[12/17-P 3 2821891 % -
1/17-P $ 26,350.59 | $ - |[1/18 -P $ 3242440 38 -
2/17-P $ 17,25945 | 8 - |l2/18-P $  21,237.75 | 8 -
3/17 - P $ 28,811.67 | § - |3/18-P § 3545276 | $ -
4/17 - P $ 16,749.37 | - |[4/18-P § 2061010 8 -
5/17 - P 3 25,589.58 | $ - |I5/18-P 3 31,487.98 | $§ -
5/17-T 3 - $ 1,024,980 ||5/18 - T 3 - 3 1,076,229
6/17 - P 1) 10,013.27 | § - |l6/18 - P 5 11,515.26 | 8 -
$ 242,370.99 | $ 2,222,563 $  299,523.75 | 8 2,238,511
Actual Revenue $ 2,464,934 ||Actual Revenue $ 2,538,034
Needed Revenue $ 2,547,368 |[Needed Revenue $ 2,590,827
Diff from Needed ) (82,434)||Diff from Needed $ (52,793)
Rates per 1000 gal 11/16 Pot 11/17 % Diff Bold & Italicized
up to 3,500 gal (min)| $ 57851 % 60.74 5.00% are estimates
3,501-40,000| $ 426 | % 4.47 5.00%
3,501-675,000( $ 470 $ 4.94 5.00%
3,501-2,500,000( $ 513 | % 5.39 5.00%
3,501 to over 2,500,000] $ 5.65] % 6.50 15.00% ||
BILLABLE WATER USAGE
WATER SEWER
Billing Period|| Total Billings Diff Total Billings Diff
November 17, 196,153,411 | $ (28,698,115)] 100,201,823 (8,001,143)]
November 16 224,851,526 -12.76% 108,202,966 -7.39%
May 17 164,283,018 | $ 2,765,519 88,305,541 1,947,724
May 16 161,517,499 1.71% 86,357,817 2.26%

U\joragaw\Water & sewer\water budgets\fy 17-18\water prop budget fy 17-18 - 10-5-17 - revised revenue estimate
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TOWN OF EAST LYME

WATER DEPARTMENT BUDGET REVENUES (Account 07)

Acct # FY 16-17 FY 17-18
Adopted Actual Adopted YTD Proj Rev
[Metered Water Service 01-100-400 $ 2,547,368 |8 24649348 2,590,827 | $ 97,328 || $ 2,538,034
[lintergovt Revenue 01-100-402 $ . $ - |Is - |Is 5
lILien Fees 01-100-403 $ . $ - |Is - |Is -
IBeliq Int- Water Service 01-100-404 5(% 7,500 | $ 11,206 || $ 10,000 [ $ 359 || $ 10,000
Subtotal| $ 2,554,868 | $ 2,476,140 $ 2,600,827 || $ 100,924 || $ 2,548,034
Benefits Charge 02-200-401 L[ $ 33,150 | $ 17,850 || $ 33,150 8 14,450 || $ 33,150
ssessments Charge 02-200-402 $ 2,000 | $ 9,668 || § 4,500 || $ 5,684 || $ 1,000
Lien Fees - Ass/Conn 02-200-403 $ 48| $ 24| $ 43| $ - $ 30
[IDelig Int - Asmis/Conn 02-200-404 $ 3000[$ 38348 3,000 | $ 353 | 8 4,000
Connection Charges 02-200-405 6]l $ 30,000 | $ 15829 || $ 22,000 || $ 5,500 || $ 22,000
Subtotal $ 68,198 | $ 47204 || $ 62,698 || $ 25,987 || $ 60,180
Private Hydrant Fees 05-100-462 2l $ 23200 | % 23,800 | $ 26,100 || $ & $ 26,100
Town Fire Hydrant Fees 05-100-463 7118 32380 $ 323801 $ 35,618]] $ - $ 35,618
Misc/Tum of-on fees 05-100-471 8% 17,700 | $ 25821 || $ 29,4201 $ 4858 || $ 29,420
'[nspection Fees 05-100-472 30S 2,000 | $ - $ 2,000 (] $ - $ 2,000
Subtotal $ 75,280 | $ 82,001 || $ 93,138 (| $ 4,858 || $ 93,138
[nterest - MBIA 07-700-701 $ 10]$% i $ 10 $ 3 $ 10
ale of Metershydrants 03-300-471 $ - $ 5,854
Lease Rental 08-800-472 $ 48425 | $ 49400 || $ 48425 | $ 21,057 (] 49,400
[finsurance Proceeds 08-800-473 $ - 3 - $ - $ -
uction Proceeds 08-800-474
Misc $ - $ 1,900 4| $ L $ 98 || $ 2,000
perating Transfers [n || 08-800-810 || 4][8 44,423 !@ 14423/ - s 14423
Subtotalf] $ 92,858 | § 87,153 ]_S 62,858 || $ 21,156 || § 65,833
TOTAL $ 2,791,204 |$ 2,692,498 |[$ 2,819,521]5 152,924 [ 2,767,185
5 (98,706) surplus/(shortiall)]| $ (52,336)||
mid year cuts  $ 86,225
Cash flow $  (12,481)

NOTES
(1) see table below

(2) inc. fees for annual fire sprinkler charge to $225

(3) start billing inspection fees for services
(4) rev from generator reimb, in past years we used some of sewer assess $ to help pay for meters (not this coming year)

(5) the interest revenue trended up last year
(6) we are seeing less connections so [ adjusted this number downwards\
(7) Increased bill to Town by 10%
| {8) new $75 charge for all turn on/turn offs should boost this number
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TOWN OF EAST LYME
SEWER DEPARTMENT BUDGET (Account 06)
ACTUAL & ESTIMATED REVENUES FOR METERED SERVICE

FY 16-17 FY17-18

|Actual Billings Actual/Estimated Billlings

PRISONS TOWN PRISONS OWN

Prisons Town Prisons Town
Change in rate 10.0% 8.0% Prop Rate Change

for FY 16-17 Act Rev. Act Rev. for FY 17-18 Est Rev. Est Rev.
7/16- P $ 37,964 7/17- P $ 35,480

[8/16 - p $ 37,577 lls/17 - p $ 35,888

0/16 - P $ 36,768 flor17 - p $ 35,888

10/16 - P $ 36,402 10/17 - P $ 40,205

11/16 - Town $ 776,560 ||11/17 - Town

11/16 - P $ 34,209 11/17-P $ 37,630

12/16 - P $ 31,296 12/17-P 3 34,425

1/17 - P $ 33,806 1/18 - P $ 37,187

2/17- P $ 42,047 2/18-P 3 46,252

3/17-P 3 37.769 3/18 - P 3 41,546

4/17 - P $ 32,489 4/18 - P 3 35,738

5/17-P $ 36,334 5/18 - P $ 39,968

|May Billing Town $ 685,802 |[May Billing Town $ 706,376
llo/17 - p $ 34,138 [l/18 - P $ 37,552
flactual YrEndRev [§  430.800][$ 1462361 [[Proj. yr End Rev $ 457,758 (S 1,476,752
"Total Revenue $ 1,893,161 ||Total Revenue $ 1,934,510
[[Needed Revenue $ 2,049,600 |[Needed Revenue $ 1,997,092
Difference $ ( 156,439)"Difference m $ ( 62,58i)l j

1Bold & Italicized numbers are estimated

[[RATES
|Rates per 1000 gal 11/16 Pot. 11/17
up to 2.5m gal over 6 mo per $ 7.67 7.90
up to 2.5m gal over 6 mo per 3 7.81 8.59
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