EAST LYME WATER & SEWER COMMISSION
SPECIAL MEETING MINUTES
Thursday, FEBRUARY 11th, 2016

Present: Mark Nickerson, Chairman, Dave Bond, Steve DiGiovanna, David Jacques, Dave
Murphy, Carol Russell, Roger Spencer

Also Present: Joe Bragaw, Public Works Director
Brad Kargl, Municipal Utility Engineer
Anna Johnson, Finance Director
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1. Call to Order

Chairman Nickerson called this Special Meeting of the East Lyme Water & Sewer Commission to
order at 6:30 PM and led the assembly in the Pledge of Allegiance.

Absent: Dave Zoller, Joe Mingo

2. Review of Water Capital Improvement Plan
Mr. Nickerson turned the meeting over to Mr. Kargl to explain the information that he had given them
and what he is looking for. (Attachments)

Mr. Kargl said that he would explain the items that he is looking for authorization on and that would
use up to $429,304 from the $808,177.64 that is in the Water department Capital Budget. He said
that he is looking for authorization on the short term project items 1 through 13.

Mr. Kargl went through the various items and noted that they could barely do one of the larger
projects and that he does not think that they can do the meter replacement program that they have
been talking about here. He suggested doing it incrementally within the budget. He also noted that
the CT DPH is on board with the Well 1A & 2A treatment study (Item #1 on the list)

Mr. Bragaw explained that they have around $50,000 in the budget each year that could be used for
the new meters with the object being to do the older meters that are having trouble and that have
perhaps slowed down over time and really need to be changed. New installations would also get the
new meters.

Mr. Bond said that they should have a set plan each year on how many and where they will be
replacing meters rather than always kicking this item down the road all the time. And — new projects
coming on line should always have the new meter system.

Mr. Bond also asked about item #4 — the Society Road Bridge at $35,000 as he had thought that
they discussed it being a lot cheaper.

Mr. Karg! said that the worst case is the $35,000 and that he has Mr. Scheer working with the DOT
on it to try to get the costs down.

Ms. Russell said that she is concerned with the Well 6 project under the long term projects.

Mr. Kargl said that he is waiting for the Tighe & Bond study to come back before anything is done.
He noted that they are discussing the short term projects this evening. He continued that items 4 and
5 relating to the bridge work need to be done at this time as the bridge work is being done now. He
also explained the booster pump station work and how it would be done.

Mr. Jacques asked how much it was to re-line versus the installation of the VFD’s.
Mr. Kargl said that it would probably be in the $8000 to $12,000 range.




Mr. Jacques questioned if — for instance on King Arthur Drive — they could install 2 VFD’s for less
than the $8,000 to $12,000.

Mr. Kargl said that would be something that they would have to look at before doing the work. He
continued that Well 5 needs to be cleaned and surged every 2 years due to iron and he recently
found that we had lost 14% capacity after that work when it should have come back up. He said that
he thinks that is a red flag that they need to start thinking of a replacement Well 5 within the 250’
radius of the current well.

Mr. Bond asked what a new well would cost.

Mr. Kargl said that worst case — within the 250’ radius - $500,000 and it may be cheaper with the
new technology that is out there today. He continued that the Roxbury Road tank has some
sediment that will be removed under the operational budget while the work listed here for $10,000 is
for rusted anchor bolts and the concrete pad. The last item - #13 — the Chesterfield Pump Station -
$33,000 is for the installation of the materials that have already been purchased — 1 pump and 1
VFD.

Mr. Nickerson said that they are looking for a motion to authorize spending for the 13 short term
projects.

*MOTION (1)

Mr. DiGiovanna moved to approve up to $429,304 from the Water Construction Account, for
short term projects listed 1 through 13 in the attached spreadsheet entitied, “Proposed
and/or Ongoing Capital Projects, $6.5 Million Authorization,” dated February 11, 2016.

Mr. Murphy seconded the motion.

Vote: 7 -0- 0. Motion passed.

Ms. Johnson reviewed the debt amortization schedules ($6M) for Well 1A and Well 2A Treatment
Improvements. She noted that Mr. Kargl has said that they are ready to move forward with this
project and as indicated in the schedules (attached) the year 2019 would represent nearly a $1M
debt service payment. If it were delayed a bit, it could be reduced. (Attachments)

Mr. Nickerson said that ideally moving this out two years would greatly help.

Mr. Bragaw suggested that they try to have $125,000 in the budget in capital to try to offset the
spike. He said that the biggest issue that he sees is getting over the spike.

Mr. Bond asked about doing one at a time.

Mr. Jacques asked if their timing is realistic that it would be in a year.

Mr. Kargl said that the State thinks so — with the design being done by the end of the year.
Mr. Nickerson went back to Mr. Bond's question about doing them one at a time -

Mr. Bond asked where the money comes from for this — the ratepayers.
Mr. Kargl said yes, the money comes from the ratepayers.

Mr. Bond said that is a 40% increase and asked if they have looked for any grants or other money
that is available to help with this.

Mr. Kargl said that he would keep on top of looking for funding.

Mr. Bond noted that they are getting ahead of themselves here until they see the study results.

Ms. Johnson said to answer Mr. Bond and Mr. Nickerson’s question, that the State expects that the
projects would be done together rather than one at a time.

Mr. Nickerson thanked everyone for coming for this Special Meeting.
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3. Adjournment

*MOTION (2)

Mr. DiGiovanna moved to adjourn this Special Meeting of the East Lyme Water & Sewer
Commission at 7:42 PM.

Mr. Bond seconded the motion.

Vote: 7 - 0 - 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary
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Water Department Capital Budget Status

I

26-Jan-16
Project
Project Budget Balance % Complete
1|Shore Road/Water Main Replacement | $ 198,000.00 | $ 23,021.53 100
2|Replacement Well 2A $ 500,000.00 | $ 177,046.00 100
3|Replacement Well 3B $ 1,000,000.00 | $ 11,051.00 99
4|Security/Well Improvements $ 100,000.00 | $ 85,034.16 5
5|Emergency Power Generators $ 225,000.00 | § 109,976.00 50
6|Aquifer Mapping 3 225,000.00 | $ 5,682.00 100
7|Water Storage Tank $ 400,000.00 | $ = 100
8[Regional Development $ 25,000.00 | $ (2,954.00) 100
9Chlorination/Bulk Chemical Storage $ 165000000 |% 37,675.00 100
10| Well 4A Improvements $ 50,000.00 | $ 50,000.00 0
11|Bedrock Well Development $ 380,000.00 | $ 9,278.39 100
12|Regional Interconnection Project $ 500,000.00 | $ 33,827.75 93
13| Stream Augmentation $ 125,000.00 | $ 10,048.81 100
14|Corey Lane Water Main Replacement | $ 100,000.00 | $ - 100
15|Pine Grove Water Main Replacement | $ 170,000.00 | $ - 100
16|Replacement Well 1A $ 500,000.00 | $ - 100
17|Booster Station Upgrades $ 50,000.00 1,758.00 97
18|Water Main Improvements $ 9,200.00 | $ 2,300.00 75
19|Columbus Ave Bridge Water Main $ 70,00000($ = 100
20{Well 5 Roof Replacement $10,000.00 | $ 3,200.00 100
21|Unallocated (undesignated) $ 251,233.00 [ $ 251,233.00 0
Total $ 6,538,433.00( % 808,177.64
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Basic operational duties associated with the booster pump stations include maintaining the

equipment, recording flow data on a weekly basis, and performing emergency shut down tests.

2005 TOWN OF EAST LYME WATER SUPPLY PLAN UPDATE |
TABLE 1V-2

Il BOOSTER PUMP FACILITIES 1

] SAeetoct Installation | Customer | Pump Pumpi.ng 100% Hydro- . B
Location fi > | Date Services | HP Capacity Emergency | pneumatic

25140 E0,000 ai|Zo i Sk, (sl Aolitec, | Power Storage (gal)
I Ancient Highway | 1973 40 10 2@ 177 gpm Yes 1500
\/J Sunrise Trail (J"2C7¢ ) 1977 13 3 2 @25 gpm No 1810
c 'm!..t_J Village Driv%'/m.' e 7?1 - 1986 45 3 2 @25 gpm Yes 1800
Jean Drive 1987 14 3 2 @25 gpm Yes 1800
MacKinnon Place 1987 14 3 2 @25 gpm Yes 1750
King Arthur Drive A 1992 120 2 2 @25 gpm Yes 3300
Cedar Brook  /<(L 1993 14 2 2 @ 38 gpm Yes 1500
Chapman Woods /i) 1995 112 3 2 @25 gpm Yes 1750
| Sleepy Hollow ! 2005 32 5 2 @ 40 gpm Yes 1,000
' Orchards @ East Lyme 2006 161 30 3@___ gpm Yes 1,000 i

! Sleepy Hollow will be on line approximately April 28, 2005 pending DPH final approval. Pump TDH of 90 Feet.

> ‘gjf those Z. -cocetd uba 1 Adec el e cbo Dedar Thio cjr'c:r..-.h \/
TRANSMISSION AND DISTRIBUTION )

] deuled
v 1'_)& ( 5(.[}(’_..6-;_
There is currently approximately 102 miles of underground pipe in the Town’s municipal él/‘C ‘; '(
eq
distribution system. Thé distribution and transmission mains are as shown on Figure IV-1, the Water {.
(._.-pc‘f.{'_ ahar
o in_{r\f"f'“ﬂ

Supply and Distribution System Map, Existing Service Area.

The pipe sizes vary from 4-inch water mains to 16-inch transmission lines. An analysis of the

Town’s water distribution system was completed, indicating the following:

1. There is approximately 262,540 feet of 4-inch, 6-inch, 8-inch, 10-inch, 12-inch CAST IRON
piping.

2. There is approximately 204,700 feet of DUCTILE IRON piping, ranging from 4-inch to
16-inch.

3. There is approximately 70,760 feet of 4-inch, 8-inch, 10-inch and 12-inch ASBESTOS
CEMENT piping.

2005 East Lyme Water Supply Plan Update V-5 5/26/2005
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