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TOWN OF EAST LYME ,
ANNUAL TOWN MEETING \OCS  PM 2%ak., .t lace
MAY 12,2014 East Lyme Town Clerk

Moderator, Eugene Cushman, called the Annual Town Meeting to order at 7:00 PM at the
East Lyme High School. There were 33 people in attendance. Town Clerk, Lesley A.
Blais, read the call of the meeting, stating it had been signed by the Board of Selectmen,
published in The Day, posted on the signpost and filed in the Town Clerk’s office.

Moderator announced the rules of the meeting citing CGS Statute 7-6, eligibility to vote
at a town meeting, saying that registered voters or taxpayers appearing on the Grand List
of October 1, 2013 and having a minimum assessment of $1,000 are eligible. He also
cited CGS 9-360 dealing with the penalties for voting if not franchised.

Moderator decided Item #2 would be discussed and acted upon first.

Item #2 of the call: Special Appropriation $158,603 to Town Aid Roads (01-30-317-500-
224) and Revenue Account (01-03-300-3301) Town Aid Roads Assistance.

Motion was made by Mark Nickerson and seconded by Steve Kelly to adopt the item.

Paul Formica explained the Town had finished with our process before the General
Assembly had completed their process. We had anticipated receiving $183,276 from the
State but actually received $158, 603 in additional money. This needed to go through the
appropriation process and has been passed by the Board of Selectmen and the Board of
Finance. The amended budget for Town Aid Roads, $341,879, will be used to improve
our road system.

After some brief discussion, Item #2 of the call was passed.
Item #3 of the call: To adopt a Five Year Capital Plan.

Motion was made by Steve Kelly and seconded by Mark Nickerson to adopt the Five
Year Capital Plan.

Paul Formica reviewed the Five Year Capital Plan. (see attachment) He explained that the
Five Year Plan is worked on every year by a number of members of the Capital
Improvement Plan Committee as well as a member of the Board of Finance,
Superintendant of Schools, Director of Public Works, Parks & Recreation, First
Selectman and Finance Director. He stated they get together to determine capital needs as
they are moved forward for the next five years. The State has a requirement that we have
a plan for any money they provide us. In terms with how the Capital Improvement Plan
works within the budget process, plan year one (2014-2015) is a plan just like the next
four years of the plan; nothing is written in stone. These are just items that we plan for
and anticipate when we may need various items. When we get to this portion of the



budget cycle, then plan year one reflects what is in the general appropriation if the budget
should pass. Paul Formica then reviewed the various departments as they appear on the
Long Range Capital Plan attachment.

Ron Rando expressed his concern about our bonding debt. He was concerned about
putting new windows and a sprinkler system in the Niantic Center School. He asks that
nothing be done until the decision is made concerning the future of our schools. If there is
a decision made to close Niantic Center School, then the new windows and sprinkler
system should not be put in place.

Karen Rac asked why the Board of Education needed a 1-Ton pickup truck? She also
questioned why the town would plan for a $1M synthetic field/lighting project for Keser
Field? She feels this would not be necessary.

Paul Formica responded that they are attempting to coordinate vehicles and to buy all the
same thing. The 1-Ton pickup is a vehicle that will stand up over time and could possibly
be used for many situations such as snow plowing. He stated that the Parks and
Recreation director indicated that it would be beneficial to have all synthetic fields for
playing fields.

After further discussion, Moderator called for a vote on Item #3. There was a motion
made by John Drabik and seconded by Ron Rando for a vote by hand count. The motion
passed. After the hand count, Item #3 to adopt the Five Year Capital Plan was passed.

Item #1: To review and discuss the budget for the fiscal year beginning July 1, 2014 as
recommended by the Board of Finance.

Item #1a: In accordance with Chapter 7.3 of the Town Charter, the moderator shall
adjourn the annual budget meeting to a referendum on the voting machines. The budget
resolution will be submitted to the persons qualified to vote in a town meeting by
referendum by machine vote, which referendum shall take place on May 22, 2014 at the
East Lyme Community Center from 8:00 a.m. to 8:00 p.m.

Moderator opened the floor for discussion of the budget.

Paul Formica presented a slide show and reviewed the budget for the 2014/2015 year
stating the increase to this year’s budget is 3.7% or $1,940,000,000. Paul Formica
reviewed some of the items that have caused the increase in the budget. He stated the
building department is requesting $10,912.00 for a part-time assistant building official
due to the several large projects that are coming up. The IT program has had some issues
so we are going to a service contract where we have bought blocks of time. The heating
oil has gone up $15,000 and electric rates have gone up $5,000. CL&P has requested a
5.9% increase in rates and if granted, that is not included in that number. We are asking
for a $10,000 increase for a custodian to use one day a week for carpentry work for the
town. The general government miscellaneous is up $154,075 which has to do with



pension. The health insurance is up $30,000 and our insurance liability is up. Our labor
contingencies are up $17,500 because we are negotiating two contracts and so we put an
additional labor contingency item in that budget anticipating any future raises. The police
department shows a $60,000 increase out of its $84,000 increase for DUI grant. Public
works department is up $233,000, $181,000 of which is an increase in Town Aid Roads.

The increase in revenues include various items such as the transportation fund increase of
$58,000, Town Aid Roads: $180,000, State-owned property: $290,000, Pequot Fund:
$62,000, Building Permits:$145,000, Beach Permits:$30,000, Conveyance Taxes:
$25,000.

After discussion from the public, Moderator called for a motion to adjourn to a
referendum that will be held on May 22, 2014 at the Community Center between the
hours of 8 a.m. and 8 p.m.

Motion was made by Ruth Reluga and seconded by Mike Schultz. The meeting was
adjourned at 8:40 p.m.

Respectfully submitted,

Lesley A Blais
Town Clerk
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