EAST LYME BOARD OF FINANCE
REGULAR MEETING MINUTES
Wednesday, SEPTEMBER 9th, 2015

Members in Attendance: Steve Harney, Chairman
Lisa Picarazzi, Secretary
Canille Alberti
Steve Carpenteri
Beth Hogan
Steve Kelley

Also In Attendance: Mark Nickerson, First Selectman FILED IN EasT LYM
Anna Johnson, Finance Director CONNECTl CcuT .
Tim Hagen, Board of Ed Chairman 4SS

Absent: No One

A. Call Meeting to Order
Chairman Harney called this Regular Meeting of the East Lyme Board of Finance to order at 7:00 PM.

B. Pledge of Allegiance
The Pledge was observed.

C. Delegations
Mr. Harney called for Delegations.
There were no delegations.

D. Approval of Minutes

= Regular Meeting — August 12, 2015

Mr. Harney called for a motion for approval or any changes to the Board of Finance Regular Meeting Minutes
of August 12, 2015.

*MOTION (1)

Mr. Kelley moved to approve the Board of Finance Regular Meeting Minutes of August 12, 2015 as
presented.

Mr. Carpenteri seconded the motion.

Ms. Picarazzi said that she did not have any corrections to the minutes however she wanted to make sure
that the item that she had brought up regarding the fire departments on Page 4 and reviewing them earfier to
have tighter control will not slip through the cracks. She asked Mr. Nickerson if he thought that December
was still a good time for that review.

Mr. Nickerson said that he would not let it slip through the cracks and that it would be reviewed in December.

Vote: 5-0-1. Motion passed.
Abstained: Ms. Hogan

E. Reports

¢ First Selectman

Mr. Nickerson reported on the following:

o They are waliting to hear form the DEEP regarding the Saunders Point Sewer study as they submitted an
application instead and heard back on what needs to be completed — so at least this is moving forward.



o The dredging of Lake Pattagansett regarding the silt is under discussion.

o The dredging of the Niantic River is also potentially up for discussion.

o He is working on a plan for the beach traffic and how to better maneuver it through the Town. This is a
good problem to have as the Town has been busy.

o He is working on the potential of St. John’s parking — they will also get 70 extra parking spaces at the top
of McCook's when the Boardwalk is done.

o They have done balloon floats on the three possible locations for cell towers in Town and it is now in the
hands of the Siting Council.

o They have been receiving some nice free advertising of our Town.

The Boardwalk work continues and they may be able to open a completed portion of it in the fall.

o The flag pole on the green downtown needs repair; he is also working on the potential for flags on the
light poles downtown which involves the fact that they are on a State road.

(o]

Ms. Alberti asked for an update on the possibility of a Niantic Train Station.
Mr. Nickerson said that the State had said that they had some money for a study on this. He said that he
would check to see if there is any information on it.

¢ Board of Education

Mr. Hagen, Board of Ed Chainnan thanked them for this new opportunity to update them at their meetings.

He noted that Mr. Newton was at a Niantic Center PTA meeting. He said that they would be seeing a

different person each time for the updates.

He reported on the following:

o School has started and the projected enroliment was 2,708; actual enroliment was 2,731. They had to
add another kindergarten class at Flanders for this.

o They increased the school day by 15 minutes with no impact on cost and were able to offer global
language at the fourth grade.

o SPIRAL —the Chinese program has 9 students for this, the first year. The contract was written in English
and Chinese and they have negotiated rights to end the contract after the first year if it does not work
out.

o They have an architect to review the new Flanders Elementary School. The schematic design review will
be presented to the BOE to see the plans at their meeting this coming Monday (9/14). They will make a
determination on it. The plan is to build a brand new school at Flanders and to renovate Niantic Center.
This has a long way to go in the process and the student population numbers are lower now than when it
was first mentioned. They expect that if it makes it through that the eariest that it would go to a
referendum is next spring (2016).

o Test scores are coming back and he is hearing that they are doing well.

o The teacher and secretarial contract negotiations are on-going.

o Ms. Johnson, Finance Director is working with Mr. Newton on the realignment of the finance systems.

Ms. Picarazzi asked if it would be combined with the Town.
Mr. Hagen said that it would be following the Uniform Chart of Accounts.
Mr. Nickerson noted that the new software which is badly needed will be forthcoming and is different from

this.

o 14.5% was budgeted for an insurance increase and they are working closely with Ms. Johnson on this
and when she needs to get money. They are also working with the bargaining units on this.

Ms. Picarazzi asked that they be provided with an update on this next month.

+ Finance Director

Ms. Johnson noted that the reports had gone out with the packets and that she had provided them with
updated sheets on LoCIP and TAR in their green folders,

Ms. Picarazzi asked about the Resident Trooper line item being 90% expended.

Ms. Johnson said that they pay it up front in July.
Ms. Hogan and Mr. Nickerson noted that with the State it is actually paying in the arrears,
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Ms. Picarazzi asked Ms. Johnson about any areas of concern that she might have.

Ms. Johnson said that she did have some — Niantic Fire Department Overtime has expended a couple
thousand more than this time last year. They are also watching Flanders Fire department. She also noted
that Dispatcher Overtime is about $1500 over where they should be for this time of the year.

She also recalled the situation with the unemployment compensation last year and how it went way over.
She said that she received a notice from them that they have a $5,000 credit to unemployment comp which
helps them this year. She reported that Town Labor is in arbitration with Dispatch over their contract and in
negotiations with the other groups. She cautioned that labor legal could be struggling at a later time. She
also noted that she had provided them with revenues and expenditures on other accounts reflective of on-

going activity.

Ms. Johnson lastly reviewed the Health insurance claims and administrative fees historical analysis that she
had provided them with. Of note, August claims were $1,012,769 this year versus $740,374 a year ago. Thus
far in the new fiscal year they have had $1,725,501 in claims versus $1,209,741 a year ago. She explained
that August is typically a high month with back to school and physicals, etc.

Mr. Nickerson noted that he has been looking into whatever other Health plans are out there. He noted that
Anthem is higher than what they currently have. There are also Towns that are pooling their plans together in
order to save. As we have some 500 people in our Health plan pooling with another Town and having the
larger number may allow for some savings.

Mr. Harney asked about our plan and usage and what type of claims we have that are driving this.

Ms. Alberti said that she understands that we have had a catastrophic year but she would like them to look at
what insurance is out there each year.

F. New Business
a. Special Appropriation - $26,360 CNRE Fund 32 — BOE - Dugout Project
Donna Gillman from the school explained that the CNRE dollars for this will come from the LEARN revenues.

Ms. Hogan noted that there has been a history of using LEARN revenues where they need to use it.

Mr. Scheer, Asst. Director, Public Works said that the colors that they have depicted match the concession
stand. They bid out the concrete slab and it has been built with the $7,000 that the BOE had left. The
dugouts will be built to last.

Ms. Picarazzi asked if there would be anything left in the LEARN account.
Ms. Johnson said that there is about $25,000 now and rent comes in so there would be around $87,000 at

the end of the year.

**MOTION (2)

Mr. Carpenteri moved WHEREAS, the Board of Selectmen upon the recommendation of the Board of
Education has determined that a true and very real need exists for the completion of the East Lyme High
School dugouts consistent with the 2015/16 Capital Improvement Plan - BE IT RESOLVED, to approve a
special appropriation to the Board of Education in the amount of $26,360 in CNRE Fund 32 for the purpose
of the Framing/Roofing and Masonry work for the rebuild of the ELHS Dugouts. The source of funds will be
$26,360 from LEARN Rental Fees.

Mr. Kelley seconded the motion.

Ms. Alberti said that she was happy to see that they found other means and that this item was not bonded.
Vote: 6 — 0 -0. Motion passed.

This item is subject to Town Meeting approval.
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b. Special Appropriation - $49,785 DEEP Recreational Trails Grant

Mr. Nickerson said that this was to construct trails and that parking lots will also be put in. The in-kind
services will be that the Town will be doing the work. He noted that Mr. Goeschel was present to answer any
questions.

Mr. Goeschel said that there is an existing paved lot at Darrow Pond and that the other two lots would be
gravel. This will provide for recreational activity.

Mr. Harney asked who put the grant together.
Mr. Goeschel said that Victor Benni, Town Engineer did and that he worked with him. He added that they

have three years in which to complete the work.
Mr. Harney noted that Art Carlson had also worked on this.

Ms. Alberti asked about the 20% in-kind and if it would be absorbed in this years budget.
Mr. Goeschel said yes.

Ms. Alberti asked, since they have to maintain the trails if he had any idea of how much it would cost to

maintain them.
Mr. Goeschel said that they are looking for the boys and girls clubs, Parks & Rec and possibly Public Works

along with the Land Trust to help out with that. He noted that the grant provides for trailside kiosks.

*MOTION (3)

Mr. Kelley moved to approve a special appropriation in the amount of $49,785 in CNRE Fund 32 to revenue
and budget accounts to be established titled, “Niantic 8-Mile River Watershed Trail” for the Department of
Energy and Environmental Protection's Recreation Trails Program Grant award.

Ms. Picarazzi seconded the motion.

Vote: 6 —0-0. Motion passed.

This item is subject to Town Meeting approval.

c. Special Appropriation - $23,229 purchase and install new 911 phone system
Mr. Nickerson said that this is for the new 911 phone system and that Mr. Morris, Fire Marshal is present to
explain this and answer any questions that they might have.

Mr. Morris explained that they had to go to digital phones and that they came up with a way to pay for them
from the Nuclear Safety Fund, Emergency management Performance Grant and our CNRE. When the Town
Hall comes forward with the new phone system, it will tie in with this phone system,

Ms. Alberti thanked them for obtaining funding through grants and synopsized that basically they are looking
for $6900 from the Town.
Mr. Morris said yes.

*MOTION (4)

Ms. Picarazzi moved to approve a special appropriation to CNRE Fund 32 in the amount of $23,229 to cover
the cost of purchase and installation of a new, enhanced 911 phone system. This is to include an account to
be established titled, “Enhanced 911 Phone system” in CNRE Fund 32 with corresponding revenue accounts
for sources of funds $6,832 NSEP Grant and $9,446 EMPG Grant. In addition, a transfer from CNRE Fund
32 account 32-70-300-500-100 in the amount of $6,951.

Mr. Kelley seconded the motion.

Vote: 6 — 0 - 0. Motion passed.

This item is subject to Town Meeting approval.

(Note: 8:15 PM -~ Mr. Harney had to leave the meeting and turned the Chairing of the meeting over to Ms.
Picarazzi.)
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d. Special Appropriation - $98,071 for the purchase of the new Harbor Master Boat

Mr. Nickerson said that Mr. Morris would also explain this item and answer any questions that they might
have.

Mr. Morris said that originally they were not sure if they could obtain grant money through the FEMA Port
Security Grant as it is typically for larger areas/ports. However, they decided to give it a try as their boat is 20
years old. He said that his Administrative Assistant, Ms. Wilson put in a lot of work on this grant along with
some help from Mr. Taylor. The grant covers 75% of the cost of the new boat (it includes all of the
accessories and upgrades that they would want or need) with the remaining 25% cost to be shared by
Waterford and East Lyme. He said that the $12,518 to be paid by the Town of East Lyme will be offset by the
money received from the bid sale of a 24’ Grady White spare boat that they have. They will reimburse the
Town-wide projects in the CNRE with the proceeds.

Ms. Picarazzi asked how they would coordinate with Waterford on the use of the boat.
Mr. Morris said that they have a good working relationship with Waterford Harbor management and that they

would alternate weekends, etc.

Ms. Picarazzi asked about fuel and how that would be paid for.
Mr. Nickerson and Mr. Morris said that they have a fuel line item already as they have a boat — they are not

adding, just updating.

Mr. Morris noted that this is a fully outfitted boat with a trailer. He added that we have a very active
waterfront. This is a shallow water depth boat which will help with navigation in the Niantic River where areas

are silted in and are very shallow.

**MOTION (5)

Ms. Alberti moved to approve a special appropriation in the amount of $98,071 to CNRE Fund 32 to
purchase a new Town of East Lyme/Town of Waterford shared Harbor Master Boat and create an account
for such purpose. Source of funds $73,553 FEMA Port Security Grant, $12,000 Town of Waterford
contribution and $12,518 Town of East Lyme Contribution from CNRE Fund 32 account 32-70-300-500-999
(Town-wide Projects). Once the existing 24’ Grady White Police boat has been sold, the Town-wide project
funds will be reimbursed with same.

Mr. Kelley seconded the motion.

Vote: 6 —0—0. Motion passed.

This item is subject to Town Meeting approval.

G. Old Business
a. Audit Comment Plan
Ms. Johnson noted that she had provided them with a corrective action plan and that most of the items have

a target completion date.

b. Purchasing Policy (November Meeting)
Ms. Johnson said that she would have something on this for them for their November meeting.

H. Public Discussion
Ms. Picarazzi called for Public Discussion.
There was none.

I. Board Comments
Mr. Kelley said that awhile ago they were looking into tax relief for the elderly and that they had noted that

they would advertise what they have available so that people knew about it. He said that this was just a
reminder that they had said that they would possibly put this in the tax bills and that they still need to get the
word out that there are programs available, some of which are also matched by the State.

Mr. Nickerson said that he would speak with the Assessor and see what they could come up with.
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J. Adjournment
Ms. Picarazzi called for a motion to adjourn.

**MOTION (6)
Ms. Hogan moved to adjourn this Regular Meeting of the East Lyme Board of Finance at 8:28 PM.

M5. Kelley seconded the motion.
Vote: 6 - 0 - 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary
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