EAST LYME BOARD OF SELECTMEN
MEETING OF FEBRUARY 16, 2011
MINUTES

PRESENT: Paul Formica, Mark Nickerson, Rose Ann Hardy, Jack Hogan (by phone)
EXCUSED: John Birmingham.

Mr. Formica called the meeting to order at 6:38 p.m. and led the Pledge.

Mr. Wilson arrived at 6:39 p.m.

Ib. Additional Agenda & Consent Calendar Items

MOTION (1)

Mr. Nickerson moved to add Item 2c. School Zone Modification on Society Road to the
February 16, 2011 agenda.

Seconded by Ms. Hardy. Motion passed 5-0.

Ic. Delegations

Bob Gadbois of 358 Boston Post Road said he was very disappointed in the Board of
Education budget since for the second year they have fewer students and the budget is
still going up. He said that at the Board of Finance meeting they talked about turning the
streetlights on Main Street off at a certain time and noted that the Christmas tree lights
are all still on. He said it is disgraceful to see what the Board of Education has done to
our buildings and that their motto is if you can’t fix it — bond it. He added that people
were actually laughing about the bleachers. He said this is not laughing matter and that
their budget is out of control and should be reduced to a 0% increase.

Mr. Formica said that due to the snow, the Christmas lights were still on at Main Street.
He said that he would take care of this.

Karen Rak of 128 Black Point Road said year after year there are accountability problems
with the Board of Education and perhaps the Town should be put in charge of taking care
of the buildings. She said that the maintenance of buildings has got to be addressed.

Mike Shulz of Lovers Lane said he agreed with Ms. Rak’s comment.

1d1. Approval of Minutes — Meeting of February 2, 2011

MOTION (2)

Mr. Nickerson moved to accept the minute of the meeting of February 2, 2011 as
submitted.

Seconded by Ms. Hardy. Motion passed 5-0.



East Lyme Board of Selectmen February 16, 2011 minutes

1d2. Approval of Minutes, Special Meeting of February 9, 2011

MOTION (3)

Mr. Nickerson moved to approve the minutes of the special meeting of February 9, 2011
as submitted.

Seconded by Mr. Hogan. Motion passed 5-0.

le. Consent Calendar

MOTION (4)

Mr. Nickerson moved to approve the Consent Calendar for the meeting of February 16,
2011 in the amount of $8,794.93.

Seconded by Mr. Wilson. Motion passed 5-0.

2a. Special Appropriation $3566 — Live Audio / Video Feed — Town Hall

Mr. Formica said that staff had been doing a considerable amount of investigation to get
this video / audio taping project to work adequately and suit our needs. He said that there
are two portals in town to the cable system presently; the High School and the Dispatch
Center. This appropriation will permit us to get a third portal for direct access to
Metrocast utilizing our present equipment.

MOTION (5)

Mr. Nickerson moved to approve payment of up to $4000 for a Metrocast proposal as
outlined above when the work is completed in a satisfactory manner from account #1-01-
01-120-200-500 (Contingency)and forward this request to the Board of Finance for
action.

Seconded by Mr. Wilson.
Ms. Hardy asked if there was any guarantee or warranty for this work.

Fire Marshal Dick Morris responded he did not know although he said Metrocast owns
the equipment. and it is their system.

Motion passed 5-0.

2b. Road Acceptance — Miranda Way
Mr. Formica noted that this item was for a subdivision completed and the Town has to
accept the road.

Ms. Hardy said that she drove through and saw that there were trash cans out and she said
she thought that there was an ordinance that stated that services were not provided until a
road was accepted by the Town.

Mr. Formica responded that the Town does not presently plow the road however, trash is
picked up.
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MOTION (6)
Mr. Nickerson moved the following:

WHEREAS, the East Lyme Planning Commission has recommended that
the Town accept for public highway purposes a certain roadway designated as
“‘Miranda Way” in the “Four Mile River Subdivision”, as more particularly
described on the subdivision map depicting said road and in a deed conveying
said road, and a drainage easement appurtenant thereto; and

WHEREAS, the Town Engineer and Director of Planning have determined
that said road and appurtenances have been constructed and installed in
accordance with the Town’s highway standards and approved plans;

IT IS RESOLVED, that the Board of Selectmen hereby accepts as a public
highway said road and appurtenances designated as “Miranda Way”, subject to
the developer’s execution and delivery of deeds and related documents as
approved by the Town Attorney.

Seconded by Mr. Wilson. Motion passed 5-0.

2c¢. School Zone Modification — Society Road
Mr. Formica stated that approval of this item would permit the replacing and upgrading
of signage at Lillie B. Haynes School.

MOTION (7)
Mr. Nickerson moved to approve the school zone modification on Society Road and
authorize the installation of the signs shown on the attached plan.

Seconded by Mr. Wilson.

Aye: Mr. Formica, Mr. Nickerson, Mr. Wilson, Ms. Hardy.
Nay: None.
Abstain: Mr. Hogan. Motion passed 4-0-1.

3a. Discussion — Set Remainder of Budget Review Schedule — March 2
Mr. Formica suggested reviewing the following budgets on March 2nd
Board of Education
Capital Improvement Plan
Probate
Revenues
He said that we can only pass on the Board of Education budget with recommendations.

Ms. Hardy said if any Board member had questions, they could submit them to the office
and have the answers available on March 2", She requested a line by line Board of
Education budget be sent out with the meeting packet.

Mr. Formica said that if the Governor’s budget is passed, no numbers will change to our
town. He said that as is, we are set to lose $40,000 to $60,000 in State revenue. If this
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stays, we will hopefully not have to utilize fund balance for the second year in a row for
the budget.

3b. Discussion — Amend Board of Selectmen Regulations — Phone Participation for
Meetings

Mr. Formica noted that Attorney O’Connell had forwarded a draft policy for discussion
purposes.

The consensus of the Board was to vote at the next meeting when Mr. Birmingham would
be present.

3c. Discussion — Withdrawal from Ledge Light Health District

Mr. Formica said that he did not have any new sheets updating the process over the last
few weeks. He said that the Council of Governments had a meeting this morning on this
subject and they reviewed staffing levels, level of service offered and compared different
health districts for cost per person rates. He added that Ledyard had voted to stay with
Ledge Light and he suggested taking more time to weigh and decide. He added that he
was recommending that the town continue with Ledge Light for at least one more year
noting that Ledge Light had reduced the per person cost and some money was saved. He
said that the COG will continue to look at developing their own health district and noted
that he would like to sit with the Director and Assistant Director of Ledge Light to review
operations and some concerns about the meeting room, etc.

Mr. Wilson said that presently, there is no where else to go and Ledge Light is doing a
good job. He said we have had issues with them and they are addressing those issues. He
complimented Deputy Director Steve Mansfield.

Mr. Hogan said that he would like to see results regarding the problems with the meeting
room, etc., before we decide to continue with Ledge Light.

Mr. Formica noted that he would meet with the Director and Deputy Director in the next
two weeks and if formal action was necessary, it could be done at the March 2, 2011
meeting.

4a. Communications
5a. Ex-Officio
There were no reports.

5b. First Selectman’s Report
Mr. Formica noted that he had attended the National Federation of Independent
Businesses meeting where Governor Malloy spoke.

He met with the Probate CEO’s and developed a budget and fine tuned the operational
contract.
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He attended the quarterly public safety meeting with the Wardens and noted that he was
informed that Gates Prison might be closing one of its buildings and reducing the number
of inmates by approximately 123.

He said that the had been informed that the health insurance costs would be almost flat
for this year due to the continued efficiencies of the HSA program.

He attended the Board of Finance meeting and they passed the items that the Selectman
had sent.

He had a meeting with the Capitol Drive team and reviewed the design for offices. He
added that they hoped to be in on July 1%

He said the Capital Improvement Plan members met and there was initial talk of a new
elementary school campus and also $153,000 was needed for brick work repairs at the
back of the high school.

He attended the Rotary gala where Dominion was honored and Paul Cushing was given
the Paul Harris award. He added that an additional $2400 was raised due to the cutting of
Mr. Cushing’s hair and noted that the money that Rotary raises from this event is
funneled into the town’s improvement projects.

He met with Bob Congdon, Chairman of COG and SCWA regarding the regional water
project.

He said that he was elected to serve on the MIRMA Board of Directors. He said that we
had received a large assessment to which he objected and it has been reduced.

He said DOT held a meeting on February 15™ regarding the traffic light on Rte 156 and
said that the light should be up and operational sometime this summer.

Ms. Hardy said if the prison is reducing population, we should make sure that our
revenues from the state are not impacted and requested that Mr. Formica investigate.

Mr. Formica said that Governor Malloy said that many prisoners are more in need of
recovery than incarceration.

6. Public Discussion

Mike Shulz said that Los Angeles is trying to get their water underground due to bromide
creation during evaporation. He added that he would like to see other Boards and
Commissions videoing and taping their meetings. He also asked to request the Board of
Education to tape their regular meetings and show them.

Karen Rak said the Board of Education has said that they will tape their budget meetings
and show them. She added that they have not said that they will tape and show their
regular meetings.
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Ms. Hardy said that the High School has the technology and up until the present
administrator, the meetings were taped and shown on a regular basis.

Director of Health Baker Salsbury said he was present to answer any questions the Board
had.

Mr. Formica said that there have been numerous complaints about the meeting room use
and the condition the room and the bathrooms are left in, along with complaints about
parking. He said that fees were charged to the attendees of the seminars and perhaps they
could discuss revenue sharing.

Ms. Hardy said that Ledge Light offers summer internships to high school students and at
least 4 East Lyme students have been chosen. She said that one of those had been

accepted at Yale because of her internship with Ledge Light.

Mr. Wilson said that it was good to finally see Director Salsbury since up until now,
Deputy Director Steve Mansfield had always been in contact.

Mr. Nickerson noted that Ledge Light provides a grant writer for a grant for alcohol and
substance abuse prevention program.

MOTION (8)
Mr. Wilson moved to adjourn the February 16, 2011 meeting of the East Lyme Board of
Selectmen at 8:03 p.m.

Seconded by Mr. Nickerson. Motion passed 5-0.

Respectfully submitted,

Darlene C. Stevens, Recording Secretaryp



