EAST LYME BOARD OF FINANCE
REGULAR MEETING MINUTES
Wednesday, JULY 8th, 2015

Members in Attendance: Steve Harney, Chairman

Lisa Picarazzi, Secretary FILED IN é&%%h?rME
Camille Alberti Y1t ?:3} E+

Steve Carpenteri
Beth Hogan
Steve Kelley

Also In Attendance: Mark Nickerson, First Selectman
Anna Johnson, Finance Director
Bill Scheer, Asst. Public Works Director
Dave Lewis, Owner, Star Computers

Absent: No One

A. Call Meeting to Order
Chairman Harney called this Regular Meeting of the East Lyme Board of Finance to order at 7:02 PM.

B. Pledge of Allegiance
The Pledge was observed.

C. Delegations
Mr. Harney calied for Delegations.
There were no delegations.

D. Approval of Minutes

= Regular Meeting - June 10, 2016

= Special Meeting — June 16, 2016

Mr. Hamey said that they would hold off on approval as everyone did not receive their packets due to the
holiday mailing. They would approve them at their next meeting.

E. Reports
First Selectman

Mr. Nickerson reported on the following:

He has been to various ribbon cutting ceremonies throughout the Town

He has reviewed three possible locations for cell towers in Town

There was a water main break at 157 West Main St. earlier this week that has been fixed

The beaches were packed this past weekend and have been packed on the weekends; the parking lots

are full

Celebrate East Lyme is Saturday, July 18, 2015

The are now expecting the Boardwalk to be completed by the end of this year

Plans are being discussed to put a band shell at McCook's Park

They are looking at a ‘Missions of Mercy’ program being held here under their ‘mini-program’ plan as we

do not have a facility large enough for the full program

They are working on selling the old Flanders ladder truck

o They are in the process of negotiating two union labor contracts; the third contract is headed to
arbitration

o They are working with 38 Hope Street to get their units completed as there are people who have
committed to moving in and have no place to go
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o The recent Cardinal Road fire which totally displaced the family who lost their entire house and pets
showed some incredible community outreach with people coming together to help the family

Ms. Alberti asked about the final contract price on the new ladder truck.
Ms. Johnson said that, as she recalled the purchase order was cut for $1,142,153.00

Ms. Hogan asked if he could disclose the potential locations for the cell towers.

Mr. Nickerson said that one is on top of the Ancient Highway near the Orchards; another is to the east of the
Orchards. Balloons were floated to see where they might be visible. The third location does not have an
application in yet but is in the area to the rear of the Gateway property where there is some remote property
back there.

Ms. Hogan asked which contract is in arbitration.
Mr. Nickerson said that it is Dispatch and noted that they are still with AFSCME while the large group has
changed over to UPSEA.

Ms. Picarazzi said that he had indicated that they were expecting year end for the Boardwalk completion and
asked what is going on there.

Mr. Nickerson said that he was out there and that he could not see it being completed by the end of
September. He explained that while there were test borings done for ledge that they ended up hitting a lot of
ledge/rocks which put them behind. There are change orders that could be done however with a $35,000
contingency on a $4M+ project it they would have come in at around $500.00 — so they are giving up time to
not pay change orders.

Ms. Hogan asked if the change orders are out of the scope of the budget.

Mr. Nickerson said that the Town, Developer and all parties are working together on this. He added that Mr.
Scheer is present this evening and can further explain this project.

Mr. Scheer explained that they went in with a $35,000 contingency and that they have worked with the
contractor on this. They did have one $17,000 change order so there is $18,000 left. He said that in terms of
a project of this size, having a very bad winter that cost time and the scope of the work that to move the time
frame out he feels was the best thing to do. He said that he feels that it will be completed by the end of the
year. They are currently working on the concrete top finish to the railing area and while it looks just great, it is
not a quick moving part of the project.

Ms. Alberti summed up that this is in a way, a gentleman's agreement where they won't put in for change
orders but will have the extra time to complete the job.
Mr. Nickerson said that barring anything else happening that it would be complete by the end of the year.

¢ Board of Education
Mr. Harney said that no one was able to be present or available to report.

Ms. Hogan asked that a message go to Mr. Newton regarding the dug-out bids.

Mr. Scheer said that the plans will be done tomorrow and that the foundation plans were done and the BOE
funded both of them out of the $7000 that they had. Once the other plans are completed for the roof, etc.
they will go back to the BOE with them and they are gong to look to see if they can fund it.

¢ Finance Director

Ms. Johnson said that the draft reports for June were in their folders. She noted that around mid-May they
had a server crash and that they were without computers for a day and a half. However; there were some
issues with some records for the Tax and Assessor offices and they are working to re-create the lost
information from previous years. She said that they expect that it would take another two to three weeks to
get the Tax Department updated.

Ms. Picarazzi said that it looks like they were approximately $500,000 short for year end.
Ms. Johnson said that is not done at this point.

Mr. Hamey asked if the amount that they are short would be made up.
Ms. Johnson said that she expects about $500,000 so that should be in the area that they would need.
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Ms. Alberti asked how much they would have to pull from Fund Balance.

Ms. Johnson said that she would anticipate that it would be around $350,000.

Ms. Picarazzi asked if there were any other areas of concern.

Ms. Johnson said that she had reviewed the budgets and departments where they had rough areas and feels
that they should come out okay.

Mr. Kelley asked about the final increase in health insurance.
Mr. Nickerson said that in the new year that while the trend showed 19%; that they are sticking with 14%. He
added that 75% of the health customers come from the BOE.

Mr. Carpenteri asked if they had shopped it out.
Mr. Nickerson said that they did but there is not much out there. They also checked with Anthem and they
were higher. He added that we have an aging Town and an aging population and it affects the insurance.

F. New Business
a. Special Appropriation - $20,600 CNRE Fund 32 - Fiber Optic - OPM Grant

Mr. Nickerson said that Mr. Scheer is here this evening to explain this project.

Mr. Scheer explained that the State realized that the Town and Niantic Fire need to be tied into high speed
internet access so for the same price that we pay for our current service we will be upgraded from 3
megabytes per second to 1 gigabyte per second. We will plug into the Niantic Fire Station drop. The only re-
occurring cost is the $50/month maintenance fee.

Ms. Picarazzi asked when this is scheduled to be implemented.
Mr. Scheer said that he is hoping that it will be in the next three months.

Ms. Alberti asked what would happen if the town Hall moved to an old school building.
Mr. Scheer said that the fiber is already there in the school buildings.

**MOTION (1)

Ms. Picarazzi moved to approve a special appropriation in the amount of $20,600 in CNRE Fund 32 to an
account to be established for a grant awarded by CT Office of Policy and Management (OPM) to install a
lease for 20 years for a fiber optic connection from the Town Hall to the Niantic Fire Station where is will ties
into the CT Education Network (CEN).

Mr. Kelley seconded the motion.

Vote: 8 —0-0. Motion passed.

It was noted that this requires Town Meeting Approval.

b. Special Appropriation — Allocate CNRE $40,000 to upgrade Town Hall Servers
Mr. Nickerson said that this relates to the recent server crash.

Mr. Scheer recapped that they had brought Star Computers in last year under contract and that it has been
the best decision they ever made. They were going to evaluate our systems when we had a crash. The plan
was to come next year with this request but it had to be accelerated due to the crash. He said that Dave
Lewis from Star Computers was here and would explain more.

Dave Lewis, Star Computers owner said that they recommended new back-up systems and off-site systems
and that they could replace all of the existing servers with two server boxes. This is a complete server
replacement. It is something that with all of the issues out there needs to be done every five years. They
currently have older servers, aging firewalls and they cannot use fiber without new servers. Back-ups will be
instantaneous so they will have the information.

Ms. Alberti asked where the five year replacement plan puts us — Best in Class.
Mr. Lewis said that it is average.
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Ms. Picarazzi asked if they used this money what would be left.
Ms. Johnson said about $7600.

Mr. Harney said that they really do not have much choice here.

*MOTION (2)

Mr. Carpenteri moved to allocate and transfer $40,000 from CNRE account 32-70-300-500-100 (Town
Project Allocations) to an account to be established titled, “Servers” for the purchase of a server for the Town
Hall and to purchase and install a new firewall and redundant back-up units.

Mr. Kelley seconded the motion.

Vote: 6 ~ 0 —0. Motion passed.

It was noted that this requires Town Meeting approval.

c. Special Appropriation — LoCIP Grant - $114,460

Mr. Nickerson explained that LoCIP grant is funded by the State and this is a total of what has been left over
from previous years completed projects and we want to be able to use it along with the current years’ budget
on the 2015-2016 CIP projects with LoCIP funding. The project list includes: Architect Town Buildings
(determine best use of buildings) - $45,000; ELCC Natural Gas conversion/Energy Efficiency - $50,000;
Generator NFD Station 11 - $50,000; Generator NFD Grand Street - $46,000; New Energy Efficient HVAC
Controls EL Town Hall - $38,500 and Seal Town Brick/Block Buildings - $8,500.

*MOTION (3)

Mr. Kelley moved to approve a special appropriation in the amount of $114,460 to budget account 01-30-
317-500-100 (LoCIP) and revenue account 01-03-300-320 (Local Capital Improvement) to complete projects
consistent with the Capital Improvement Plan.

Mr. Carpenteri seconded the motion.

Vote: 6 —0-0. Motion passed.

It was noted that this requires Town Meeting approval.

d. Special Appropriation — Increase 2015/2016 MRSA and (TAR) Town Aid Road Grants

Mr. Nickerson explained that they were not sure where the State budget would end up so this is what we
need to add as this is where we ended up when the State completed its session. The TAR grant helps with
the 112 miles of Town roads that need to be maintained.

Ms. Picarazzi asked if they would then bond less.
Mr. Nickerson said no, they already approved $900,000 for bonding and the money has to be used for roads.

Ms. Alberti said that she would not like to see over-staffing or paying for overtime to get this done.
Mr. Scheer said that they have a long list of things that have to be done. The $900,000 is a palpable amount
each year to bond and allows them to do pavement management.

Mr. Kelley said that if they look at the plan that they were given that for FY 2015-2016 it stated that they
would need $1.2M and we are bonding $900,000 — so if you add this $318,395 to the $900,000 you have the
$1.2M that they originally said they would need.

Mr. Scheer noted that they have not caught up with all of the roads yet.

Mr. Nickerson said that they are also able to spend some of the TAR funds on salt and sand for winter roads.

*MOTION (4)

Ms. Alberti moved to approve a special appropriation in the amount of up to $178,668 in the 2015/16 budget
to the following budget accounts - $178,668 to 01-30-317-500-224 (Town Aid Road) and corresponding
revenue account 01-03-300-301 due to adoption of the State of Connecticut budget. The Total amount is as
follows: $156,226 Town Aid Road and $22,442 MRSA for Municipal Projects to be used for roads pursuant to
the receipt or final confirmation of funds.

Mr. Kelley seconded the motion

Vote: 6 —0—0. Motion passed
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it was noted that this requires Town Meeting approval.

e. Fiscal Year Transfers Within Budgets
Ms. Johnson noted that they have the list of transfers for the departments.

Ms. Alberti said to Ms. Johnson that since the reports for year end are drafts that she would think that this is
the last set of transfers that would need to be done ~ or are there going to be more -
Ms. Johnson said that there would be more in August.

*MOTION (5)

Ms. Hogan moved to ratify departmental transfers in the amount of $10,669.55 processed for fiscal year end
June 30, 2015. (Listing attached)

Ms. Picarazzi seconded the motion.

Vote: 6 — 0-0. Motion passed.

G. Old Business
a. Purchasing Policy
Ms. Johnson said that they are working on this and she is putting together sections to bring before them.

b. Audit Comment Plan
No comments at this time.

H. Public Discussion
Mr. Hamey called for Public Discussion.
There was no public discussion.

I. Board Comments
Mr. Harney called for any comments from the Board.

Ms. Johnson noted to the Board that Mr. Putnam came to see her and that during the last weekend they took
in over $7000 in beach revenues.

Ms. Picarazzi recalled that they had wanted to discuss the special revenue accounts and how they would
want to handle the Chinese program and others.

Mr. Nickerson suggested that they have Mr. Putnam present to them in September as they would have
most of the summer revenues in.

Ms. Picarazzi asked that Mr. Nickerson do some research on who has what and how it is done and used.

Ms. Johnson explained that as they have gone through the budget process that they have spoken about the
Commission on Aging programs being part of the special revenue program — but their programs do not
operate on a profit basis. There are some changes the Director is making with the new senior person in the
department and fundraising will be a part of that job so that they can do that.

Mr. Kelley noted that when the Parks & Recreation Special Revenue Fund was started that they were to
give the Town back $10,000 each year and to report to them on a regular basis. He asked if they should
review this and see if they should give $15,000 (or more) each year.

Ms. Hogan said that they have elections this year and that they will announce their candidates this month.

She said that she would provide the names to Ms. Johnson so that they could receive meeting packets and
attend meetings and follow along with the process.
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Ms. Picarazzi asked if with the road grant process the situation was reversed and funding was less if they
would know about it — she also said that they should know what they will use the extra dollars on and where
it will go.

It was noted that TAR dollars can only be used for roads and sand or salt for the roads during winter.

J. Adjournment
Mr. Harney called for a motion to adjourn.

**MOTION (6)

Mr. Kelley moved to adjourn this Regular Meeting of the East Lyme Board of Finance at 8:27 PM.
Ms. Picarazzi seconded the motion.

Vote: 6 — 0 — 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary

Board of Finance Regular Meeting Minutes — July 8, 2015




N szobmﬁsj

=]

SLOT/LLI9
sog

L188YS[SIXEE G1-FL0Z 9n0iddy Spieog 0] 1T aSueL \YHFGTINNVIOORNO JUSIUOO\Sa)I Jows]u A1eiodus [\SMOPUINNLOSOIIIANEI0 T\BIEQdd\SUSASISP\SIaSIN:D

S st oG - iﬁ:ﬁgﬁ\

S56990) $ VIOL
1eak a1y Buunp Buiels ul saBuBL 0} anp 000021 SUBIPOISND| | LE-00L-CL1-10-10| euedoid/io BunesH| £Lz-00v-€)L-10-10|uen Bpig
sBuiaes sobem ale aioy ] yuswuedeq SoUBUSIUIRKH ) . e 1y
Buping opal] scunTioue o o BitfeauTods 00052 swieno| ¥LE-00L-€LL-10-10 1emas B Jolep|  Z1Z-00v-€1L-10-10|1uen Bpig
£ )
HILN 10} G1/0€/9 A4 104 popSau Bupuny [BUOIPPY | 1.0 aweA0| +LE-001-€L1-10-10 suoydsjel| 10z-00€-€1L-10-L0|uren Bpig
Bues|y UMO %3 WnpUslajal 0] Jolid SInoy ABpInES| 5
'sHIB1D Mo, 155 Aq pasom sino (euonppy| 00 29 161N p10osy pued| 262-002-201-L0-10 MalD Lissy| L1e-001-201-10-10| MeIDL  |5L0Z/Z/0
JUBISISSY SMBASIULIPY] 5.6« 103SSY UIWpY| $1£-00L-912-G2-10| Issv snenensiuwpy| |1e-001-912-62-L0
paijal 0} Jno-Aed aaea| paniooe pauue|dun 0} anq : : o
JUEISISSY SAREISIUILIPY JUSLIND| g0y 7¢| leog |and| Z0€-00€-912-62-10 [Baus|D 1d| ZL#-001-912-62-10
UB p3alilal usamiad UO_._QQ UONISUEBJ] ¥2aM Q ISBA0D 0O
lloiked AQT patewnse 1909 o | 00°000'C Angieog - LO| S15-001-912-G2-10|  epeled/onedi0od| €16-001-042-GZ-10| SUod  |GL0Z/L/S
J1ajsues] 10§ uoseay junowy uondudsag # JUN0J0Y uondiiasag # UN02oY ideg ajeg
JUNO29Y WoJ4 JUNO23Y 01

SLIY1LOT Jed) |edsid
siajsueu] 196png
awA1 i3seg Jo umoj




