Salem/East Lyme Cooperative Study Group Meeting
Monday, March 5, 2012
8:30-10:00 a.m.
Superintendent’s Office, East Lyme Board of Education Building

Members: Steve Buck (Chair Salem BOE), Tim Hagen (Chair EL BOE), Rich Steel (Secretary EL BOE), Linda
Robson (Salem BOE), Dr. Kaye Griffin (Salem Supt.), Dr. James Lombardo (EL Supt.), Benjamin Dix (Salem
Dir. of Special Services), Brian Reas (EL Asst. Supt. for Special Education and Pupil Personnel), Mike Susi
(ELHS Principal), Don Meltabarger (EL Business/Facilities Director), Kim Gadaree (Salem Business
Manager), Nancy Burdick (EL Business Manager), Pamela Munro (Salem BOE)

AGENDA

1. Begin process of reviewing and revising the original Cooperative Agreement
- Suggestion: Come to the meeting prepared to identify questions, concerns, general ideas
about changes that need to be considered. We can then brainstorm a list to guide our
future work.

2. Brainstorm list of steps that need to occur in order to establish a new Agreement

3. Future Meeting Dates: Monday, April 2, 8:30 —10:00 am. ?



