EAST LYME BOARD OF SELECTMEN
JOINT MEETING WITH THE BOARD OF FINANCE

AND BOARD OF EDUCATION
MEETING MINUTES FILED IN EAST LYME
Wednesday, MARCH 12th, 2014 GONNECTICUT
y'7:oo PM i )7.2014 NLM CAY/PI

Members In Attendance:  Paul Formica

Board of Selectmen Mark Nickerson, Deputy First Selectman
Holly Cheeseman
Rose Ann Hardy
Rob Wilson

Board of Finance: Steve Kelley, Chairman
Lisa Picarazzi, Secretary
Canille Alberti
Steve Carpenteri
Steve Harney
Beth Hogan

Supt. Schools/Board of Ed:  Dr. James Lombardo, Superintendent of Schools
Don Meltabarger, Schoo! Business Manager
Timothy Hagen, Chairman, Board of Ed
Albert Littlefield, Secretary, Board of Ed
Robert Kupis, Board of Ed

A. Call to Order
Board of Finance Chairman Kelley called this Joint Meeting of the East Lyme Boards of Finance,
Selectmen and Education to order at 7:03 PM and led the assembly in the Pledge of Allegiance.

B. Board of Education Presentation of their 2014/2015 Budget to the Boards of

Selectmen and Finance
Mr. Kelley called upon the Board of Ed for their presentation.

Timothy Hagen, Board of Ed Chairman noted that while he would speak briefly now, that he would
speak later also. He apologized for their being late in getting the budget to them; weather and the
circumstances surrounding the cancellation of meetings due to it created issues with time. He said that
they are looking forward to working with the Board of Finance and to being as open and transparent as
possible throughout the budget process.

Dr. Lombardo, Superintendent of Schools said that they started with a 4.9% increase and that it had
been reduced to a 3.34% increase. He said that he would go over the PowerPoint presentation sheets
that they had provided them with. He noted that they have not been able to fulfill all of their long range
goals but continue to strive to do so. Page 4 outlined their Budget Calendar. Page 5 shows where the
3.34% budget increase is - .90% is for the State mandated Administrator and Teacher Evaluation Plans
which are projected to cost $378,258. He said that they are working very hard to keep the budget down
and the isolated budget without the teacher evaluations would have shown a 2.44% increase. The
2.44% increase is driven by Salaries — 1.06%; Natural Gas (prices were great for the first three years
but have now risen) .39%; Benefits - .26%; Technology (he noted that tests are no longer given with
paper but rather — they are to be done/taken on a computer) .25%; Professional Tech Services - .23%
and Leases/Utilities - .13%.




The net staff changes in the budget proposal are the +1FTE Assistant Principal which is directly linked
to the teacher evaluation requirements; -3.1FTE teachers — choosing not to refill some positions; +1FTE
— Dean of Students for the Middle School (this is not an administrative position — they would work with
low level disciplinary issues to free the Assistant principals for other duties); and +1FTE - Dean of
Students for the High School; +1FTE High School Computer Consultant and +3 FTE Bus Monitor Aides
for safety issues on the buses. There will be no change with respect to the Secretaries/Clerical or
Custodians/Maintenance. He explained that the bus monitors would cost $29,000 and would be for
them to be able to have people in the back of the bus to cut down dramatically on disciplinary issues on
the buses. He noted that the buses do have cameras but it is not easy to see to the back of the bus due
to the seats. The drivers do not have a clear view.

Mr. Hagen noted that they had outlined some of the savings that have been achieved under Dr.
Lombardo’s charge — they have improved the SPED programs; changed to more economical energy
sources and while they have over the past four years had a decrease in the student population they
have also systematically reduced staff. He also recognized Dr. Lombardo’s role in the teacher
evaluation program. He said that the flip side of the savings of some $4.1M over three years is that they
have now pulled all of the ‘rabbits out of the hat’ so they do not have other cost savings measures to
look to. In addition to that, the enroliment numbers seem to be stabilizing.

Dr. Lombardo commended staff for all of their hard work and for making things happen in the school
system. In 2016 he said that they would welcome the first group of Chinese students (10 to 12) who will
come here for an education and who will pay full rate for that education. He said that they also have
interest from other areas to send their children here to be educated. He noted that the new insurance
company has promised to hold the insurance rates flat over the next four years which should also help.
He said that the Evaluation system is outlined on Page 10 and that while he does not support it—itis
the law and they have to uphold the law. They will need the extra people to help with this as the
principals will be busy observing in the classrooms and will not be available to the public. He noted that
there was other information on the enroliment figures and support information in the later sheets.

Mr. Kelley asked if the Board(s) had any questions.

Ms. Hogan noted that she ahs been following Hartford regarding the teacher evaluations. She noted
various groups that were in support of it and said that the transcripts could be found on line. She said
that she feels that there has to be more flexibility in how the Board of Finance handles this item.

Ms. Alberti noted that she is not happy with this mandate. She asked what the end game is on this and
what the State will do with all of the information that it gathers with this.

Dr. Lombardo said that with Obama came the ‘No Child Left Behind’ Act and that the schools signed on
s0 as not to be branded a failing school. With the ‘Race to the Top’ Program all of those funds are all
gone — this is yet another program. He said that he feels that this type of reform is overkill and is very
expensive and unnecessary.

Ms. Alberti asked if it was considered to hire consultants to do this.
Dr. Lombardo said yes — but they found that it was cheaper to hire a Dean of Students as hiring retired
professionals was going to cost some $600 to $800/day.

Ms. Picarazzi asked if this evaluation system is a done deal and is the law as it seems to be sounding

that way.
Dr. Lombardo said that he has not heard dissent from the democratic majority.

Ms. Picarazzi asked about the various cuts that they had made and where the dollars were taken from.
Dr. Lombardo said that Mr. Meltabarger could provide them with a list — there was $370,000 eliminated
from Health Insurance by putting it off for a year; $70,000 cut from maintenance of unanticipated
repairs; and $31,000 from the air handler coils (pro-active maintenance).

Mr. Harney asked if the plant operations program increase of $357,256 includes the natural gas.
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Dr. Lombardo said yes, it covers electricity, etc. and that there is an almost $200,000 increase for
natural gas in that figure.

Mr. Kelley asked how many hours per week the bus monitor position is.

Dr. Lombardo said that they would identify three buses per day to monitor for six hours per day.

Mr. Kelley said that if it is six hours per day then it amounts to 30 hours per week and that next year
they would have to consider benefits for those positions. He said that with not knowing what the State is
going to do with the teacher evaluation program that they should look at an undesignated fund for that

money in the meantime.

Ms. Cheeseman said that they need to know the implication of the teacher evaluations and to determine
a minimum required budget going forward.

Mr. Kelley thanked the Board of Ed for their presentation.

Dr. Lombardo noted that they are scheduled to appear before the Board of Finance on March 27, 2014
and that before that time they would have the time to review the information that was provided this
evening. He said that if they have any questions that they should feel free to contact them in the interim
and they would be happy to provide them with answers and any other additional information they might

need.

C. Adjournment
Mr. Kelley called for a motion to adjourn.

*MOTION (1)
Ms. Alberti moved to adjourn this Joint Meeting of the East Lyme Boards of Finance, Selectmen and

Board of Ed at 7:55 PM.
Ms. Picarazzi seconded the motion.
Vote: 6 — 0 — 0. Motion passed.

Respectfully submitted,

Karen Zmitruk,
Recording Secretary
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Evaluation System:

Non-Tenured Teachers

18

Per Teacher
Per Year

Per Teacher
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